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Ha Noi, ngay 01 thang 04 nam 2022

QUY CHE
TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN SONG PA 9

- Can cr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 va cac
van ban huéng dan Luat doanh nghiép;

- Can ctr Biéu 18 t6 chuc va hoat dong cua Cong ty ¢d phan Song Da 9;

Pai hoi dong co dong thuong nién Cong ty cb phan Song Pa 9 nam 2022
duogc thuc hién theo quy ché sau day:

Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung:

1. Quy ché nay ap dung cho viéc t6 chirc Pai hoi dong cd dong thudong
nién nim 2021 ctia Cong ty c¢6 phan Song Pa 9 ( sau day goi tit 1a Pai hoi).

2. Quy ché nay quy dinh cu thé vé quyén va nghia vu cua cd dong, ngudi
dugc uy quyén du hop cua ) dong va céc bén tham gia Pai hoi, diéu kién, thé
thtre tién hanh Dai héi.

3. Cb dong, nguoi duoc ty quyén dy hop cua cd déng va cac bén tham gia
c6 trach nhiém thyc hién theo cac quy dinh tai Quy ché nay.

Piéu 2. Muc tiéu

- Pam bao nguyén tic cong khai, minh bach.

- Tao diéu kién thuan lgi cho cong tac t6 chitc Pai hdi duoc thanh cong va
tuan thu cac quy dinh ctia Phap luat.

Chuong 11

QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 3. Quyén va nghia vu ciia ¢6 dong hoiic nguwoi dai dién theo wy
quyén ciia c¢6 dong tham duw Pai hoi

1. Diéu kién tham du hop Pai hoi: C6 dong sd hitu ¢ phan ciia SD9 theo
danh sach do Trung tAm luu ky ching khoan chdt ngay 28/03/2022 hoic nhiing
ngudi duge Gy quyén tham gia hop 16 .

2. Quyén cua cb dong, dai dién uy quyén cua c6 dong khi tham dy hop Dai
hoi:

a. Puoc truc tiép tham dy hodc uy quyén cho ngudi khac tham dy hop
Pai hoi béng van ban.

b. Puoc thao luin va biéu quyét tit ca cac van dé thudc thim quyén cua
Dai hdi theo quy dinh ctia Luat Doanh nghiép, cidc van ban quy pham phap luat



khac c6 lién quan;

c. Puoc Ban td chic thong bao ndi dung, chuong trinh Pai hdi va cac tai
liéu kem theo.

d. Mbdi cb déng hodc ngudi duge uy quyén cua cd dong du hop khi téi
tham du Pai hoi duge nhan Phiéu biéu quyét sau khi dang ky tham du Dai hoi
v6i Ban t6 chirc Dai hoi.

e. Co6 dong, nguoi duge uy quyén cia cd dong du hop dén mudn khi Dai
hoi chua két thic c6 quyén dang ky va tham gia biéu quyét ngay tai Pai hoi d6i
vGi cac van dé chua bicu quyét, khi d6 Chii toa khong c6 trach nhiém dimg Pai
hoi va hiéu luc cua cac 1an biéu quyét da tién hanh trude d6 khong bi anh
huong.

3. Nghia vu cua cb dong, dai dién uy quyén cua c6 dong khi tham du hop
Pai hoi:

a. C6 dong hay nguoi dugc Gy quyén ctia ¢d dong du hop khi tham dy Dai
hoi phai xudt trinh cac gidy to theo quy dinh tai Théng bao mdi hop va ding
ky tham dy Pai hoi v6i Ban td chtrc Dai hoi.

b. An mic lich su, ung xUr van minh lich sy, khong gay mat trat tu.

c. Dang ky phat biéu tai Dai hoi theo Diéu 12 cua quy ché nay, ndi dung
phat biéu trong pham vi chuong trinh Dai hoi.

d. Biéu quyét phu hop v6i huéng din ctia Ban to chic Pai hoi va tuan tha
su diéu khién ciia Chu toa Dai héi.

e. Khong dugc ¢6 hanh vi can tro, gy r6i trat tu 1am cho cude hop khong
duoc tién hanh mot cach cong bang va hop phép.

f. Khong duoc gay rdi, ngan can dién bién binh thudng trong Pai hoi.

g. Tuan thii quyén diéu hanh cta Chu toa Pai hoi.

h. Nghiém tac chdp hanh Quy ché nay, ton trong két qua 1am viéc tai Pai
hoi.

Diéu 4. Quyén va nghia vu ciia Chi toa va Thu ky Dai hdi

1. Chu toa la Chu tich Hoi déng quan tri. Chu toa co thé chi dinh mét sb
ngudi 1 thanh vién Hoi dong quan tri, Ban giam dbc 1én ban Chu toa dé phdi
hop diéu khién cudc hop.

2. Quyét dinh ctia Chu toa vé vin d trinh tu, thi tuc hodc céc su kién phat
sinh ngoai chuong trinh ctia Pai hoi s mang tinh phan quyét cao nhat;

3. Chu toa tién hanh céac cong viéc duoc cho la can thiét dé diéu khién Pai
hoi mot cach hop 1€ va co trat tu; hoac dé Pai hoi phan anh dugc mong mudn
ctia da sb ¢ dong tham duy;

4. Khéng can lay y kién cua Pai hoi, bat ¢t lic nao Chu toa ciing ¢6 thé tri
hodn hop Pai hoi dén mét thoi diém khac (phi hop véi quy dinh tai Ludt Doanh
nghiép va Diéu 1é ciia Cong ty) va tai mot dia diém khac do Chu toa quyét dinh
néu nhén thiy rang:



a. Dia diém hop khong c6 du chd ngéi thuan tién cho tt ca ngudi du hop;

b. Nguoi dy hop ¢6 hanh vi can trg, giy rdi trat tw, c6 nguy co lam cho
cudc hop khéng duoc tién hanh mot cach cong bang va hop phap.

5. Chu toa c6 quyén khong tra 101 hodc chi ghi nhan cac y kién dong gop cua
cb dong néu cac ndi dung dong gop, kién nghi ndm ngoai ndi dung xin y kién Dai
hoi.

6. Chu toa co quyén cat ¥ kién phat biéu cua cb dong khi ¢d déng phat biéu
qué thoi gian quy dinh hodc ¥ kién nam ngoai ndi dung chuong trinh Pai hdi, y
kién trung lip.

7. C6 quyén yéu ciu co quan cd thim quyén duy tri trit tu cudc hop; truc
xut nhitng nguoi ¢ biéu hién gay rdi, khong tuan tha quyén didu hanh ciia Chi
toa, ngan can dién bién binh thuong cia Pai hoi.

8. Chu toa chi dinh Thu ky Dai hdi 1ap bién ban Pai héi va thuc hién cac
cong viéc trg gitp theo phan cong ctia Chu toa.

Piéu 5 Quyén va nghia vu ciia Ban t6 chirc Pai hi .

1. Ban t6 chirc Dai hoi gdbm mot (01) Truéng Ban va mot sb thanh vién do
Hoi ddng quan tri cong ty quyét dinh thanh 1ap dé thuc hién cac chiic ning va
nhiém vu nhu sau:

a. Kiém tra tu cach ¢ dong hoac dai dién dugc uy quyén dén du hop: Yéu
cau co dong tham dy Pai hoi xuat trinh gidy to chimg minh tu cach nhu Chiing
minh nhan dan hoidc ho chiéu, thong bao moi hop, Gidy ty quyén (ddi voi dai dién
duogc ty quyén);

b. Phét cho ¢6 dong hodc ngudi duge ty quyén du hop Phiéu biéu quyét va
cac tai liéu hop lién quan khéc;

c. Béo céo trudc Pai hoi vé két qua kiém tra tu cach cd dong du hop Dai
hoi tai thoi diém: Trudce khi khai mac Dai hoi;

d. Thuc hién céc cong viéc khac do Chu toa Pai hoi phan cong.

2. Ban t0 chirc Pai hoi c¢6 quyén thanh 1ap bo phan gitp viée dé hoan
thanh nhiém vu cua Ban.

Diéu 6. Quyén va nghia vu ciia Ban kiém phiéu

1. Ban kiém phiéu gom mét (01) Trudng ban va mot sd thanh vién do Chi
toa dé nghi va duoc Dai hoi biéu quyét théng qua;

2. Ban kiém phiéu c6 nhiém vy hudng din cach st dung Phiéu biéu
quyét, Phiéu bau thé thirc biéu quyét, thé thirc bau va tién hanh kiém phiéu.

3. Lap bién ban kiém phiéu va bao cdo trudc Pai hoi vé két qua kiém
phiéu;

4. Ban kiém phiéu c6 quyén thanh 1ap bd phan giup viéc dé hoan thanh
nhiém vu cua Ban;

5. Ban kiém phiéu chju trach nhiém vé tinh chinh xac, trung thuc cua Kkét
qua kiém phiéu da cong bo.



Chuwong 111
THE THU'C TIEN HANH PAI HOI

Picu 7. Piéu kién tién hanh Pai hoi

1. Pai hoi duoc tién hanh khi c¢6 sb ¢d dong tham du trén 50% téng s6 ¢b
phan c6 quyén biéu quyét theo danh sach c6 dong dugc 14p tai thoi diém chot
danh sach c6 dong tham du Pai hoi ngay 28/03/2022.

2. Trudng hop Dai hoi khong du didu kién tién hanh theo quy dinh trén day
thi viéc triéu tap va tién hanh Dai hoi 14n 2 s& duoc tién hanh theo quy dinh cta
Luét Doanh nghiép.

Piéu 8. Tién hanh Pai hoi

1. Pai hoi sé dién ra theo ding trinh ty nd1 dung chuong trinh da duogc Dai
hoi thong qua.

2. Pai hoi s& 1an luot thao luin va thong qua cac ndi dung tai chuong trinh
Pai hoi theo hinh thirc biéu quyét nhu quy dinh tai Diéu 11 ctia Quy ché nay.

3. Pai hoi bé mac sau khi Nghi quyét, Bién ban Pai hoi dugc thong qua.

Piéu 9. Thong qua quyét dinh ciia Pai hoi

1. Céc quyét dinh ctia Pai hoi dong ¢ dong duge thong qua theo quy dinh
tai Didu 16 Cong ty va thé 1& Biéu quyét, Kiém phiéu duoc Dai hoi dong c6 dong
thong qua.

2. Co dong hodc dai dién dugc uy quyén dén du hop thyc hién biéu quyét
dé tan thanh, khong tan thanh hoic khéng cé y kién ddi voi nhitng vén dé
thong qua trong Dai hoi.

Piéu 10. Phiéu biéu quyét

1. Phiéu biéu quyét phai déng dau treo cia Cong ty do Ban t6 chic Pai hoi
phat cho cac c6 déng hodc dai dién theo Gy quyén ctia ¢6 dong tham du cudc hop.

2. Gia tri biéu quyét cua Phiéu biéu quyét twong Gmg véi sb c6 phan c6
quyén biéu quyét ma ¢ dong d6 so hiru hodc dai dién theo uy quyén ding ky
tham dy hop DPai hdi.

Picu 11. Thé thirc biéu quyét thong qua cac quyét dinh tai Dai hji

1. Viéc biéu quyét cac ndi dung khong ghi trong Phiéu biéu quyét duoc thuc
hién bang hinh thirc biéu quyét truc tiép bang gio tay tai Dai hoi.

2. Biéu quyét thong qua cac ndi dung Dai hoi duge ghi trong Phiéu biéu
quyét s& duoc co dong hodc dai dién theo Gy quyén cua cd dong biéu quyét bang
viéc dua ra duy nhat mot phuong an nhu tan thanh hodc khong tan thanh hodc
khong c6 ¥ kién d6i véi timg ndi dung can ldy ¥ kién va duoc c6 dong hodc dai
dién theo Uiy quyén ciia c6 dong ky xac nhan va cho vao hom phiéu.

3. Tinh hop 1é ctia Phiéu biéu quyét:

a. Phiéu biéu quyét hop 18:

- La Phiéu biéu quyét do Ban t6 chirc Dai hoi phat ra, co du treo cua
Cong ty;



- Phiéu biéu quyét khong bj rach, tiy xo4, cao stra.

b. Phiéu biéu quyét khong hop 1é:

- Phiéu biéu quyét khong phai do Ban t6 chtrc Pai hoi phat ra;

- Phiéu biéu quyét khong c6 diu treo cuia Cong ty;

- Phiéu biéu quyét b rach, gach, tiy x0a, stra chita;

- Phiéu biéu quyét khong danh ddu phuong an nio;

- Phiéu biéu quyét danh dau tir 2 phuong an tré 1én;

4. Cach tinh két qua noi dung biéu quyét: SO ¢6 cb phan biéu quyét chia
cho sb ¢6 phan tham dy dai héi (chia cho sé phiéu phdt ra twong iing véi sé c6
phan )

Piéu 12. Quy dinh vé kiém phiéu ddi véi hinh thirc biéu quyét biang bo
phiéu:

1. Ban kiém phiéu thuc hién viéc kiém phiéu theo quy dinh sau:

a. Ban kiém phiéu lam viéc trong 1 phong hodc khu vuc riéng dudi su
giam sat cia HDQT cong ty.

b. Ban kiém phiéu c6 thé st dung cac phuong tién k§ thuat dién tir trong
viéc kiém phiéu va sir dung thanh vién gitip viéc khi can thiét.

c. Kiém tra lan lugc ting phiéu biéu quyét va ghi két qua kiém phiéu.

d. Niém phong toan bd phiéu biéu quyét, ban giao lai cho HPQT.

2. Lap va cong bd két qua kiém phiéu:

a. Sau khi kiém phiéu xong, Ban kiéu phiéu phai lap Bién ban kiéu
phiéu.

b. Noi dung bién ban kiém phiéu phai c6 day du noi dung theo quy dinh
tai Diéu 1¢ cong ty.

c. Bién ban kiém phiéu phai co chir ky ctia Truéng ban Kiém phiéu,
Nguoi dai dién theo phéap luat , Chu toa DPai hoi va dai dién cd dong.

Piéu 13. Thao luin va chit vén tai Pai hdi

Can ctr vao sb luong c6 dong tham du Pai hoi va thoi luong cho phép cua
Pai hoi, Chu toa Dai hdi co thé lya chon phuong phap diéu khién cudc hop hop
Iy nhat. C6 dong tham du Pai hoi phat biéu y kién thao luan, chit van bang
cach gio tay dé nghi phat biéu va duoc sy dong ¥ ctua Chu toa hodc dién vao
Phiéu cau hoi giri cho Ban chi toa.

C6 dong phat biéu ngan gon va tap trung vao ding ndi dung trong tm can
trao d6i, pht hop voi chuwong trinh Pai hoi da thong qua. Noi dung ¥ kién dé
xudt ciia cd dong khong lién quan dén van dé c4 nhan hodc vuot qua quyén han
ctia doanh nghiép. Chu toa c6 quyén nhic nhd hodc dé nghi cd dong tap trung
vao ndi dung trong tdm can phat biéu dé tiét kiém thoi gian va dam bao chat
lwong thao luan. Pai hoi thong nhit tong thoi gian phat biéu cua mot cd dong
khong quéa 05 phut, néu qua thoi luong ndy, Chi toa c¢é thé yéu cau cd dong 1ap
cau hoi, kién nghi bang van ban gt t6i Ban Thu ky va Ban chu toa s& tra 10i



bang van ban cho ¢ dong trong thdi han 05 ngay 1am viée ké tir thoi diém nhan
duoc kién nghi cua cb dong.

Picu 14. Bién ban Pai hoi

1. Noi dung Pai hoi dugc 1ap thanh Bién ban. Chu toa va Thu ky Dai hdi
chju trach nhiém vé tinh chinh xéc, trung thuc cua Bién ban Dai hoi.

2. Bién ban Pai hoi phai dugc cong bd trude Pai hoi va duoc Dai hoi
thong qua trudce khi bé mac Pai hoi.

3. Bién ban DPai hoi, Bién ban kiém tra tu cach co dong, Bién ban kiém
phiéu va céc tai liéu khac ghi nhan dién bién, két qua ciia Pai hoi phai duoc luu
trir tai Tru so chinh cua Cong ty.

4. Bién ban Dai hoi 1a co so dé dua ra Nghi quyét Dai hoi.

Piéu 15. Nghi quyét Pai hoi

Can cur két qua tai Pai hoi, Chu toa ra Nghi quyét Dai hoi vé cac van dé da
dugc DPai hdi thong qua. Nghi quyét cua Pai hoi phai dugc doc tai Pai hdi dé
cac co dong thong qua va cong bd trén website ctia Cong ty trong vong 24h ké
tlr khi Dai hoi bé mac.

Piéu 16. Hi¢u lye thi hanh

Quy ché nay gom 16 diéu, duoc doc cong khai tai dai hoi va c6 hiéu luc
thi hanh ngay sau khi dugc Dai hoi déng c6 dong thuong nién nim 2022 biéu
quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Tran Thé Quang
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TINH HiNH THUC HIEN NHIEM VU SXKD NAM 2021
KE HOACH SXKD NAM 2022
PHAN THU NHAT

KIEM PIEM TINH HINH THU'C HIEN NGHI QUYET
PAI HOI PONG CO PONG NAM 2021

I. Két qua thwe hién nghi quyét Pai hoi dong ¢b dong nam 2021:

Cic chi tiéu chii yéu:

Tong gia tri SXKD dat 499 /780 ty dat 64% KH nam, ting 19% so vdi cing ky 2020
(419 ty dong).

Doanh thu dat 459 ty/900 ty dat 51% KH nam, tang 29% so véi cung ky 2021 (357 ty).
Loi nhuén truée thué dat 9,14 ty/10 ty dat 91% KH nam, ting 190% so véi cing ky 2021
(3,15 ty).

Nop Ngén sach dat 47 ty/44 ty dat 107% KH nam, ting 81% so véi cing ky 2020 (26 ty
ddng).

Ty 18 ¢6 tirc (du kién): 1,5%.

II. Tinh hinh thue hién nhiém vu SXKD nim 2021:
1. Két qua thwe hién céc chi tidu kinh té chii yéu:
Nim 2021
it Ngldung 2yl Ké hoach ThP N %HT
: hién
| | Téng gia tri SXKD 10°d 780 499 64
2 | Doanh thu & 900 459 51
""""" 3 | Tidw b tai Khoan e 596 448 75
4 | Nop Ngén sach . 45 47 105
5 | Loi nhusin trude thué : 10 9,14 91
6 | Loi nhuan sau thué . 9 5,53 61
7 | Vbn chii sé hitu e 594 591 99
8 | Vébn didu & " 342 342 100
9 | Tong tai san . 2.239 2.065 92




Nam 2021
T Noi dung DVI | Kénoach | Th¥¢ | opr
’ hién
10 | Ty 1é cb thc % 2 1,5 75
11 | Lao déng tién lrong
- | Téng s6 CBCNV bq st dung | Ngudi 500 346 69
- | Thu nhép bq CBCNV/thang | 10°d 11.250 10.601 94
12 | Ké hoach diu tw 10%a
- | Pau tu mé réng SXKD . 92 54 58
_ | DT néing cao nang lyc thi o
cong
III. Kiém diém thic hién cic cong trinh nim 2021:
1. Thue hién muc tiéu, tién d, chat lwong cong trinh:
1.1 Tinh hinh thuce hién ké hoach sén lwong nam 2021:
Nim 2021
TT Cong trinh bVT )
Ké hoach Thue hién | %TH
1 | Nhiét dién Long Phu 10°d 28
2 | GéithiuF2 “ 212 76 36
3 | Hé thdéng thiy loi Tan My 5 3 11 367
4 | Hb chita nuéc Canh Tang B 56 30 54
5 G6i 3+4 Yén Xa “ 76 18 24
6 Cong trinh Hoa Lién “ 140 87 62
7 Cong trinh Téan Loc « 3 5 189
8 Thiy dién Pake “ 32 16 50
9 SX dién Nam Khanh “ 45 52 116
10 | SX dién Pake “ 110 137 123
- Hoat déng tai chinh, kinh doanh " _ 5 2
11 nhé_va diChV]:l £O b P LIV
Cong trinh quyét toan, cong &
12| tinh du kién khc 47 24| 5l
Téng cong « 780 499 64




1.2 Tinh hinh thuc hién tién dp khoi lwong nam 2021.

5 Nam 2021
TT Thanh phan cong viée bvT .
Keé hoach | Thuc hién | %HT

1 Bé tong CVC m’ 86.666 64.834 75

_ 5 | Pao dit, dé | 800.867| 650856 | 81

| 3 | Dipdit,da m’ 404.893 | 309251 | 76

| ' 4 | Gia cb bing coc BICT md 64.929 31610 | 49

5 | Cong thoat nuéc (Yén Xa) m 3.293 1.003 30

6 Khoan phun, khoan thoat nud¢c md 7.119 2.759 39
‘ 2. Kiém diém thwc hién cic cong trinh nim 2021:

v

*

el 1.1 Thee hign dau tw thity di¢n Pake:

Thii tuc phdp Iy, boi thuwong GPMB:

Hoan thanh cong téc chi tra tién bdi thuong GPMB.

Hoan thanh thii tuc thué d4t, cip gidy chimg nhan quyén sir dung dét.

Cong tac thi cong:

San lugng nam 2021 dat: 16,6 ty/32 ty dat 51% KH nam.

Hoan thanh dd bé tong 18 dudng 1én tram OPY, d6 bé téng mai kénh xa tir 237 t6i duong
VHI, thi cdng bé tong gia cd mét duong VH2 (trlr pham vi sat), thi cong bé tong dudng
VHL.

Thi cong bé tong gia cb vai phai hd x6i cao d6 232.

Xt Iy bdi ling ha luu hd x6i va thanh thai kénh xa.

Dang trién khai xdy dung khu canh quan, khu QLVH nha may.

Cong tic nghiém thu thanh, quyét todn:

D3 két thic giai doan 1 cong tac kiém toan du an.

Pang trién khai quyét toan cong trinh,
Nguyén nhin khong hoan thanh ké hoach:

Thiéu hut nhan luc thi cong do anh hudng ctia dich Covid.

Cong tac quyét todn chim do thiéu nhan luc k¥ thuét.

1.2 Géi thiau F2 - Cii tao kénh:

v

*

San luong nam 2021 dat: 76ty/212 ty dat 36% KH nam.
Hoan thanh 31.610md/64.929md coc BTCT gia c6 boy kénh, dat 49% KH nam.
Hoan thanh 4.856m3/9.235m3 bé tong CVC céc loai, dat 53%KH nam.
Dao dép dat, dip cat hoan tra dat 22.175m3/82.786m3, dat 27% KH quy.
Thi cong ctr Larsen dat 26.398md/61.48 1md, dat 43% KH quy.
Nguyén nhin khong hoan thanh ké hoach:
Do Chii dAu tu chim thanh todn din t6i Séng Da 9 va nha thiu phu thi cong cam chimg,

3




Do dich Covid 19, cong trudng dimg thi cong tir ngy 24/07 dén hét thang 092021 va
anh hudng cua dich covid.

1.3 Hé chita mede Canh Tang:

v

San lugng nam 2021 dat: 30,3 ty/56 ty dat 54% KH nam.

Hoén thanh tran tw do vai phai, vai trdi dat cao do thiét ké 88,75. Thi cng bé tong tuong,
bé tong 161 dép tran cira van dat cao d6 77,50.

Thi cong xong toan bo t')é tong ddc nudc; Hoém’ thanh toan bd gia cb bé tong ha luu dbc
nudce (trr phan dudng ti€p cin vai phai tran), khoi Iugng 1.794m3.

*  Nguyén nhiin khong hoan thanh ké hoach:

Céng tac phdi hop gitta cac thanh vién lién danh trong ban giao mit bing thi cong kém
hiéu qua.

Chura cht dong dugc nguf)n cung vét tu dan dén trién khai gip khé khan.

Do énh hudng ctia dich Covid din dén huy dong nhan Iuc, vét tu khong kip thoi.

Cong truomg xuat hién mua sém so v6i cling ky, gip khoé khiain trién khai thi cng.

1.4 Hé thong xi¥ Iy nudc thai Yén Xd (Goi 3+4):

v

San lugng nam 2021 dat: 18 ty/76 ty dat 24% KH nam.

Thi cong tuyén cdng c4c loai, khdi luong 34md.

Hoan thanh 13p dit cbng HDPE D400 tir hd 26.0/0 dén hé 26.0/2, khdi luong 108md.

Thi cong lép dit chng bé tong D1200 tir giéng tach 21.0 dén hd ga 21.5, khéi luong
258md.

Thi c6ng 6 hé ga va 10 giéng tach.

Thi cong tuyén cong Hitu Hoa tir coc 46.0/2/0/11 dén 46.0/2/0/18 va tir coc 46.0/2/0/5
dén 46.0/2/0/6; Thi cong tuyén cong Thanh Binh B tir coc 43.0/2 den 43.0/4 va tuyen
Thanh Binh tir coc 41.3 dén 41.4, khoi lugng 369md.

Lip hé ga tuyén Himu Hoa gbm cic vi tr 46.0/2/0/12; 46.0/2/0/13; 46.0/2/0/14;
46.0/2/0/15; 46.0/2/0/16; 46.02/0/17; 46.0/2/0/18; 43.0/1; tuyén Thanh Binh B gom céc
vi tri 43.0/3; tuyén Thanh Binh gém céc vi tri 41.3; 41.4, khoi lugng 12 céi.

* Nguyén nhan khéng hoan thanh ké hogch:

G6i thau sb 3:

+ Cong téc trién khai thi cong cham so v6i ké hoach, dimg thi cong do miia mua.

+ Do anh huéng ctia dich Covid d&n dén huy dong nhéan hyc, vat tu khong kip thoi.

Go6i thau s6 4:

+ Tuyén Pai Thanh thi cong gip nhiéu cong trinh hién trang ngdm phat sinh hodc sai
khac so véi béo cdo khao sat duoc duyét gy rt nhiéu khé khan trong cong tac thi cong;
BQL KDT DPai Thanh cho phép mé phan doan mai sau khi Nha thau hoan thién cong tic
tham nhua dudng phan doan tix 46.0/1/0 dén 46.0/1/6.

+ Tuyén cAu Hitu Hoa phan doan tir 46.0{2/0/6 dén 46.0/2/0/18 chi duoc phép thi cong
timg 15m mot theo phuong phap cudn chiéu theo yéu cau clia S& Giao théng,

+ Tién d6 phé duyét thiét ké tuyén cong Thanh Binh B tir 43.0/0 dn 43.0 cham.

+ Anh hudng dich covid, dan dén cong trudng trién khai thi cong gap nhiéu khoé khan.
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1.5 Cong trinh Tin Loc:

San lugng thuc hién dat 5,4 ty/2,8 ty dat 189% KH nam.
Hoan thanh thi cong, ban giao cong trinh.

1.6 Cong trinh Hoa Lién:

v

San lugng thuc hién dat 87 ty/140 ty dat 62% KH nam,
Hoan thanh toan bd cong tac dao hd méng dap dang, khic phuc sau béo.
Hoan thanh dao mé rong ha luu.
Hoan thanh thi c6ng bé tong cum cdng trinh ddp dang.
Hoan thanh cong tic xy 14t d4 gia cd ha .
Hoan thanh toan bd cong tac khoan phyt chéng thim, gia c6.
Hoan thanh toan bd cong tc lap dit co khi khoang 1-:-8.
Nguyén nhin khong hoan thanh ké hoach:
Thiéu vat tu, vat liéu, nhan luc do chua chii dong tai chinh trong san XUAt.
Do anh huéng covid, cong trudng dimg thi cng tir ngay 16/08 dén hét ngay 25/08, sau
thoi diém 25/8 trien khai chdm do thuc hién 3 tai cho.
Do 4nh huéng clia bio s6 5, 6 cong trudng dimg thi cong khic phuc sau bio tir ngay
11/09 dén 15/10.

1.7 Sén golf Phiic Tién

v

San lugng thuc hién dat 28 ty.
Hoan thanh cong tac dao hd, hd méng hd dap, hé méng tran giéng va cong thong ho.
Hoan thanh thi cong san lap, dap dat dy an.
Hoan thanh 16t tr4i vai dia 1ong hd, khdi lugng 25.981m2/25.981m2
Hoan thanh 16t tr4i mang HDPE, khéi luong 37.756m2/37.756m2
Thi céng bé tong cac loai dat 1.437m3/1.459m3 dat 98% KH quy.
Nguyén nhén khong hoan thanh ké hoach:
Thoi tiét xuét h‘ién mura sdm so voi cﬁng ky,,mua nhiéu, dan 61 anh hudng téi cong téc
thi cong long ho, trai vai dia, HDPE va dap dat.
Cht du tu ban giao mit bang, thiét ké cham va thay doi thiét ké nhiéu lan, bd sung hang
muc Nha bom nude.
Do anh huéng ctia dich Covid dan dén huy dong nhéan luc, vat tu khong kip thoi.

. Kiém diém tinh hinh thie hién nhiém vu trong tim niam 2021.

Céng tac san xuét cong nghiép: Pam bao an toan quy trinh van hanh cic nha may thity
dién trong mua dich; c4c t6 may hoat déng 6n dinh, lién tuc, tan dung t8i da nguén nudc,
dam bao déy manh san lugng dat va vuot ké hoach dé ra.
Cong tac nhan luc, dao tao, tuyén dung:
+ Sap nhap Chi nhanh Séng P4 901 va Chi nhanh Séng Da 908; sap nhdp Ban TCHC
va Ban TCKT ciia CN901 thanh Ban Téng hop; Phé duyét mé hinh t5 chiic san xuét
va dinh bién nhén su tai Chi nhdnh Séng Pa 901 sau sép nhap.




+

+

Can ddi ngudn nhén lyc giita cic cong trudng, giira cong ty va cic cbng trudng trong
giai doan phong, chéng dich covid-19 vira dam bao sirc khde ctia ngudi lao dong vira
dép tmg yéu clu san xuét kinh doanh ciia Cong ty.

Tang cudmg cong tAc tuyén dung, ddo tao, khéng ngimg bd sung ngudn nhan luc méi
cb chét lwong cao, déng thoi duy tr, t6 chitc do tai ddi vai ngudn nhén lyc sén co.
Trong nam 2021 d4 thuc hién tuyén dung 51 ngudi; 259 luot ngudi ky qua HD nhan
cong, cir 112 luot ngudi tham du cac 16p boi dudng nang cao nghié€p vu; thue hién thi
tuc bd nhiém cho 21 lugt cén bd.

T6 chite dAo tao nhan luc tai chd dbi véi can bo k¥ thuét, cong nhén hién trudng ning
cao nang luc thi cong.

- Tai chinh va nguén von:

+

-+

Cép nhét chinh séch wu di ctia Nha nude ddi véi doanh nghiép dé kip thoi didu chinh
hd so phit hop.

Cén d6i, thu xép von cho hoat ddng san xuvét kinh doanh nim 2021, xdy dung méi
quan hé véi cic t6 chitc tin dung dé dam bao da dang ngudn vén va chi phi 13i vay
thap. Lam viéc v&i céc ngan hang dé co cAu lai céc khoan vay do anh huéng cta dich
covid - 19.

Lap d 4n tai cAu tric ti chinh dai han va dang trinh TCT Séng Da.

Péy manh thu hdi cong ng, 1ap ké hoach thu vén cu thé déi véi timg cong trinh; phan
cong chi tiét t6 thu von, bam sat muc tiéu thu vdn tai Df“mg Nai 5, Nam Chién, Hua
Na. Nam Thuen, Dakmi 2.

Thuc hién xdy dung ké hoach thanh toén, tién v& ddng thoi voi ké hoach x4y 1ip hang
thang, quy; duyét lwong hang thang theo quy dinh; dam bao ké hoach huy dong nhan
Iwe 1am viéc tai cac cong trinh theo yéu cu muc tiéu d dé ra

Kiém soat chit ch& dong tién, ning cao hiéu qua sir dung vén cho timg du 4n, cong
trinh dé dam bao hiéu qua kinh té,

Cong tac kiém toan, minh bach tai chinh: Thyc hién déy dt vé ché d6 kiém todn, cong
bb thong tin dai ching.

Kiém tra, giam sat va huéng dan bo phan ké toan tai cic cong trinh, dir 4n trong cong
ty tip hop va hach toan chi phi dam bao viéc tuan thi chuan muc ké toan va phi hop
vO1 tumg cong trinh, du an.

- Cbng tac quan 1y du 4n va dAu thau:

.._I_..

+

-

Vé du 4n Pa Ke: Dam béo an todn trong cdng tac van hanh nha méy thiy dién; P4 xay
dung muc tiéu, ké hoach va phan cong nhiém vu cu thé d& quyét toan du 4n thay dién
Pa Ke.

Xay dung chuong trinh thuc hién ké hoach tham gia d4u thau cic géi thiu phat hanh
hé so qua mang d4u thiu quic gia.

Déy manh cong tac tiép thi, tim kiém viéc 1am, két qua trang thau 61 théu du 4n sn
golf Phic Tién véi gia tri 30 ty ddng.

- Cong tac kinh té - phap ché:

+

Xay dung ké hoach thang, quy, nam lam co sé cho viéc trién khai thue hién.
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Kiém soat cong tac ky két cic hop ddng trong toan Céng ty theo ding quy dinh phan
cép quan 1y hop ddng cia TCT, Cong ty va phép luat hién hanh.

Quyét toan xong cac cong trinh nhu: Lai Chau, Hudi Quang, Nam Chién, Son La; céc
cong trinh con vudng méc chua quyét toan xong bao gdm: Xekaman 1, Xekaman 3,
Nam Theunl, Nha Qudc héi; cc cong trinh khac nguyén nhan do vuéng mic tir phia
CDT chua théng nhét dugc bién phép, khéi luong va TDT; mdt phan do CDT thiéu
von nén quyét toan cham.

Xay dung gia thanh cic cong trinh, thuc hién quén ly cac don vi nhan khoan cong
trinh.

Ra soat cc quy ché quan Iy ciia Cong ty dé sira ddi bd sung phi hop véi thuc trang
SXKD cua don vi. Xay dung va diu chinh cic quy ché quan Iy ndi bd phi hop véi
tinh hinh san xuét kinh doanh ctia don vi; giam d4u mdi trung gian, ting cudmg khoan
quan,

Hoan thanh quy dinh ché do, trach nhiém kiém soat khdi luong, doanh thu, tién vé
theo nguyén tac chii cdng trinh, gidm dée du 4n; kiém tra thue hién cic quy dinh giao
khon, quyét toan giao khoan nham khic phuc nhiing ton tai trong quén 1y.

Codng tac quan 1y khoi luong, tién do, an toan:

+

-+

+

Quan 1y khdi lugng, tién d6, dic biét 1a cong tac nghiém thu, thu von tai cic cong
trinh, du én;

Kiém soat, don dbc cac don vi thuc hién cic muc tiéu tién d6 thi cong, thu vén cac
cong trinh.

Chu tri giai quyét cac vudng méc lién quan dén cong tic nghiém thu, quyét toan cong
trinh Xekaman]1, Pong Nai 5, Dac My 2...

Cong tic kiém soat muyc tiéu, tién do cac cong truong chua thuc su dong bo, viée xay
dung ké hoach chura danh gia hét rii ro tai cic du 4n dén t6i ce muc tiéu tién do trén
mdt s6 cong trudng khong hoan thanh theo ké hoach dé ra nhu Pake, F2, Long Phu,
g6i thau s6 3,4 Yén Xa. ...

Duy tri cong tac an toan vé sinh mdi truomg tai cdc Du 4n, giam thiéu toi da viée mét
an toan trong thi cong.

Cong tac quan Iy vat tu, thiét bi:

+

+
+

Déi v6i xe may thiét bi cho thué: Tuan tha déng quy trinh quan 1y thiét bi cho thug;
xdy dung du toan sira chita XMTB dur kién cho thug.

Lap phuong 4n t6 chitc sira chita tap trung XMTB va thu hut tho bic cao cua Cong ty.
Tang cudng sta chifa, bao dudng xe may, thiét bi trong toan Céng ty. Lap ké hoach
va dd dua XMTB vio cling cd stra chira phuc vu thi cong cong trinh sin Golf Phic
Tién, cong trinh Hoa Lién, va cong trinh Tan Loc.

Thuc hién gidm sét, huéng dan trong viéc quan 1y nhién liéu, van hanh thiét bi,

Chu dong ra soét trinh cép ¢6 thdm quyén thanh 1y méy méc thiét bi d3 hét khiu hao,
khéng con nhu cau str sung nhim giam chi phi san xuét kinh doanh, dam bao loi ich
ctia doanh nghiép.




PHAN THU HAI

KE HOACH SXKD NAM 2022
I. Kéhoach SXKD nim 2022:
1. Cic chi tidu kinh té chii yéu.
TT Céng trinh pvr | K ::zf:g (}SZ’;KD
1 | Téng gia tri SXKD 10°d 634
2 | Doanh thu ¢ 579
3 | Tién vé tai khoan “ 555
4 | NOop Ngén sach “ 41,6
5 | Loi nhuén trude thué “ 10
6 | Thu nhap bqg CBCNV/thang 10%d 11.669
7 | Piu tv mé réng SXKD 10°¢ 15
8 | Chtuc % 2,5
2. K& hoach sin lwpng cdc cong trinh nim 2022
TT Céng trinh PVT K¢ hoach
1 | Nhiét dién Long Pha Ty dong 50
2 | Géi thau F2 Ty ddng 170
3 | Hb chira nuéc Canh Tang Ty dong 18
4 | Hé théng xir 1§ nude thai Yén X4 Ty ddng 70
5 | Nha may nuéc Hoa Lién Ty dong 14
6 | Thanh thai thay dién Son La Ty ddng 10
7 | San xuét dién Nam Khanh Ty dong 50
8 | San xuét dién Pake Ty ddng 120
9 | Hoat d6ng tai chinh, kinh doanh nha v dich vu Ty dong 31
10 | Céng trinh dy kién Ty dong 99
Tf’ing cong Ty dong 634




3. Muc tiéu, tién db, khoi irgng nim 2022

TT Noi dung PVT Khéi lweng
I | B&tong CVC m’ 24.880
2 | Pao dat da m’ 1.753.858
3 | Pap ditda m’ 473.116
4 | Gia cb bang coc BTCT m 33.954
5 | Cong thoat nudc (Yén X4) m 2.509
6 | Ho ga h 60
7 | Giéng tach cai 51

3.1 Goi thiu F2 - Cdi tao kénh:

v' K& hoach san lugng: 170 ty. Trong do:

- Hoan thanh 100% c6ng tac thi cong dong coc BTCT toan bd cong trinh.

- Hoan thanh thi cong bé téng cac loal pham vi 2 bé Kénh Tau Hii, Kénh Ngang 3.

- Hoan thanh nao vét kénh, ddp cat, dam loc, trai vai dia k¥ thuét va cai tao canh quan cng
trinh.

- Hoan thanh cong tac thi cong, ban giao cong trinh trude 30/6/2022.

3.2 Cong trinh Long Phu:

v' K& hoach san lugng: 50 ty. Trong d6:

- Hoén thanh 100% cong tic dap cat xir Iy nén dép va trai vai dia k¥ thuat trude
31/12/2022.

3.3 Hé chiva Cdnh Tang:

v' K& hoach san lugng: 18ty. Trong do:

- Hoan thanh c6ng tac bé tong gia cb mai thuong luu, ha luu dép chinh va bé tdng dinh
dap.

- Thi cdng xong hang muc dau tran.

- Hoan thanh thi cdng cdng trinh trude 30/6/2022.

3.4 Cong trinh Yén Xa (goi 3):

v' K& hoach san lugng: 35 ty. Trong do:

- Hoan thanh thi cong lip dit cong HDPE, uPVC, lép dung hb ga va thi cong giéng tich
tuyén do md sdng Sét, tuyén cdng chinh dio md sdng Lir trude 17/5/2022.

3.5 Cong trinh Yén Xa (gdi 4):

v' Ké hoach san lugng: 35 ty. Trong do:

- Hoén thanh thi cong lip tuyén cbng cac loai 1.149m, lip dung 40 hd ga va thi cong 13
giéng tach 25/8/22.

3.6 Cong trinh Hoa Lién

v" Ké hoach san lugng: 14 ty. Trong dé:

- Thi cong bé tong 1.661m3.




D& dé quiy 9.134m3.
Lép dit thiét bi co khi thuy cong 111 tAn
Hoén thanh cong tic gia cong, lap dit, ban giao dua vao van hanh,

3.7 Thanh thdi thiy dién Son La
v' Ké hoach san lugng: 10,13 ty. Trong d6:

Thi cong dao pha da 17.377m3.
Xc van chuyén dat d4: 165.281m3

3.8 San xuét cong nghiép

Gia tri san xuét cong nghiép: 170 ty ddng (Nam Khénh 50 ty, Pake 120 ty).
Gia tri san lugng dién: 134 triéu kw (Nam Khanh 40,37 triéu kw; Pake 93,87 triéu kw).

3.9 Cho thué van phong va cho thué XMTB 10 ty, hoat dong tai chinh 21,4 ty.
3.10 Cong trinh du kién khac: 99 ty

IL.

Céc gidi phap va nhiém vu trong tim dé hoan thanh ké hoach niim 2022:
Tép trung moi ngudn lyc dé hoan thanh cdc muyc tiéu nhiém vu SXKD nim 2022
cling nhu cac nam tiép theo. Xay dyng ké hoach SXKD thang, quy trén co s& muc
tidu tién d6 duge phé duyét; giai phap thuc tién dé thyuc hién.

Thuc hién tai cau tric doanh nghiép giai doan 2022-2026, bao gém:

+ Tai chu trisc nganh nghé kinh doanh.

+ Tai céu tric td chic, nhan luc.

+ Tai cu triic tai chinh.

Xay dyng md hinh té chirc cta Céng ty phu hop, sit thuc v6i nganh nghé kinh
doanh, dinh huéng phét trién ngén han va dai han. Cha trong phét trién ngudn
nhan luc chét luong cao, gin trach nhiém cla timg ¢4 nhan vao doanh thu, lgi
nhuén cia don vi.

Xay dung vin héa doanh nghiép. Pao tao, phd bién vin héa doanh nghiép t6i tirng
b6 phan: Linh dao cip cao, quan 1y cip trung, nhén vién va cic nha thau phy.
Quan 1y t6t céng tac an todn trén cic cong trudng Cong ty tham gia thi cong.

Chi dao quyét liét cong tac nghiém thu, thanh toan, thu hdi céng no, giam cong no
ca nhén, cong no kho doi dam bao lanh manh héa tai chinh ciia Cong ty.

Thuc hién ké hoach tai chinh, tin dung sat thuc té nham dam bao vdn cho san xuét
lién tuc, kip thoi.

X4y dung chuong trinh, 16 trinh dé thodi cac khoan dau tu v& tai chinh. C6 mot ké
hoach tai chinh ngén han, r3 rang.

Tiép tuc thuc hién cOng tic tai cAu tric tai chinh; co cAu lai cac khoan vay va tang
han mirc tin dung tai cdc Ngan hang dbi véi timg cong trinh.

Xay dung, phé duyét k& hoach gia thanh, ké hoach chi phi cho timg cong trinh;
quén 1y theo gia thanh cic cong trinh di dugce phé duyét, dam b

an ran ~hi t1 1
Y e \/I-\JJ \.JL, ALL UG Wil Will L U
nhuén d3 tinh toén.
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Phén tich két qua hoat dong SXKD hang thang theo timg cong trinh, x4c dinh céac
ton tai, yéu kém, bat cip dé c6 hudng khic phuc nhim dam bao tién d6, chat luong
va hiéu qua kinh té.

Giai quyét dut diém cac vudng méc kinh té tai cong trinh thi céng; tap trung cho
cOng tac quyét toan cac cong trinh da thi cong xong.

Tang cuong quan 1y, giam sat chit ché cong tac hop dong tir khau dam phan dén
khi két thuc. Ngira cac riii ro, dua ra nhiing canh bao, phuong an gidi quyét cac
vudng méc, phét sinh trong qué trinh thuc hién hop ddng mét cach kip thoi.

Xay dung quan hé thau phu/nha cung cip chién luwoc nhim hd trg, cong hudng
cing phét trién. Tép trung x4y dung ké hoach mua hang héa mdt cach chi tiét,
chinh x4c dua trén ké hoach khdi tao, ké hoach thi cong cho timg du 4n/hang muc
@& qua trinh mua hang dugc d& dang, khong dé tinh trang bi dong. Tiép tuc md
rong danh sach nha cung tmg, ning cao hon nita viéc mua ban tin géc tin noi san
xut hang hoa nhim goép phan giam thiéu chi phi dau vao (ddc biét la cdc vt tu,
thiét bi nhdp khau).

Tang cudng sira chira, bao dudng XMTB. Ra soat that cu thé tinh hinh san xut tai
chc cong trudng tir XMTB, vét tu, con ngudi dé didu dong ting cudng b sung cho
c4c noi con thiéu, tin dung t61 da nguodn luc hién c6 ctia don vi

X4y dung phuong 4n khodn trong cong tac déu thau, ting tinh chii dong trong
cong viée va cong tac tim kiém, phat trién thi trudng.

Tiép thi cac du an nhiét dién 16n co yéu t6 nudc ngoai, cac du 4n dién gio, dién
mit troi do cdc Tép doan 16n dau tu khu vye mién trung va TAy nguyén;

Cha trong tim kiém, tham gia du thu cic du 4n vé mdi trudng, bién doi khi hau
¢6 ngudn vén nude ngoai (ODA) nhu WB, ADB, JK...

Tiép tuc tim kiém viéc 1am tir céc cong trinh thiy dién vira va nho trong va ngoai
nudc,

Trén ddy la bao cao tinh hinh thuc hién SXKD nam 2021, ké hoach SXKD ndm
2022 va cdc gidi phép dé thue hién nhiém vu SXKD ndm 2022 ctia Céng ty c6 phdn

Séng Da 9, kinh trinh Dai hdi dong co dong xem xét théng qua.
Trén trong!

TONG GIAM DOC CONG TY
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TANG CONG TY SONG BA
CONG TY CP SONG DA 9

‘ Cac chi tiéu kinh t& chu yéu.

CONG HOA XA HOI CHU NGHITA VIET NAM

BAO CAO
THUC HIEN KHSXKD NAM 2021; KE HOACH SXKD NAM 2022

DOC LAP - TU DO - HANH PHUC

STT NOI DUNG VT S _|| REWIOAIH ERRD
KE HOACH THUC HIEN | %HT NAM 2022
| | Tong gia tri SXKD 10.5d 780.200 499.211 64 634.000
| 1| Gié i inh doarh xay p 1084 507,200 267628 | 45 433,000
2 | Gia tr san xust dien 104 155.000 180212 | 122 170.000
3 | Gia tri kinh doanh dich vu khac 1084 28.000 42371 151 31,000
| Il | K& hoach tai chinh ’ i _ ' 7
I |Doanhss 105 972.360 502.060 | 52 631.300
| 1 | Téng doanhthu | 10% 900,000 458775 51 579,164
;} 2| Tién vé taikhoan | 10 506.217 47663| 75 555,203
| 3 | Nop Ngan sach 1054 45.000 47460 | 105 41,600
| 4”7L?qi nhuén 7 ] il |
‘ | -Loinhuantocthus 105 10,000 | 9138 | o 10.000
| - Lai nhuén sau thué 10.% 9.000 5.531 61 9.600
‘ 6 | Ty suatloi nhuan 7
il Loi nhuan can bién (LN trucc thug/Doanh thu) % 11 20| 19| 17
| ROE (Loi nhudn sau thugVén CSHbq) % 15 09| e 16
ROA (Lai nhuan sau thué/Téng tai san bg) % 04 03| 67 Y
6 |Vonchisdhmu 1084 594.268 500799 | 99 504541
7 | véndidule 105 342,340 342.340 | 100 342,340
8 | Téng tai san 1054 2239052 2065467 | 92 1892.970
9 | Ngphaitra 10% | 1644784 1474668 | 90 | 1.298.429
10 | He s6 ng phai Wra/(VCSH) An 28 25| 90| 22
11 | He s6 ng phai tra/(vL) Cn | 48 43| o] 38
12 | 7§18 ¢6 tac B R % 2| 15| 75 25
Il | Lao déng vatién iong o 7 _
1| Téng s6 CBCNV binh quan str dung | Nwoi Cs00| 346| 69| 550
Thu nhép binh quan CBCNV/thang 10% 11301 0601 4| 11669
B | K& hoach déu tu o | 105 92.329 53765 | 58| 15,000
Ha Noi; ngay " ‘thdng ndm 2022
PHONG KINH TE - PHAP CHE PHONG TAI CHINH - KE TOAN /.57 . TONG GIAMDOC y

Nguyén Gia Han
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Tran Thé Anh

ON

..7_‘ ‘\.3 /”’







[ cezveolL | zsseehol 162°006 650'165E 06280 b | oo | e7uos [gy Yueyy | 6l
gSr65022 | 089T6LVL | 828'998°TL cerolge. | 900zes0r | evcoiees | voweuy | ROV | ugl eoH yuu Buod | g1
| ovo0LL - o901 | | 1€8'8009 ZLeSTy | 6YLIOYS 62817 PO} o¢ ue] yuu Bued | 21
2969261 | 090'G6E0L | 668%0C LIp6S08L | 6LEGIE9S | LLrES08L | 668'H0C poL | ex UgA yuu 6uoo | 91
06VTLF0Z | Z80LMELL | 60VSIST 1S02/862 | 9eroorvy | Lewisos | ewesakz | PO  Bugl yugyumbuod | o)
000'00'} e 096'90° £89607, | ce66eChL | Svewe0L | seoblzey | POV | A uel ol Aoy Buow 84 | p1
i 206°06') © 086'989') 1E9°ELL'S 66L7185°L -| LE9ELLS p,0} 127 ugg opnu ey oH | g1
PLGOBSESL | SEOEHEOLL | 9ZVISTYL JOTVIE8L | Thl98S0Z | BLEMTOL | S56%606°9) pob | YueY 08} 120 - 74 NeY 109 |z
geeT0vSs | cozezv0s | 9ELbI6L - 12190808 | - AR p,0L DUd Buo USID 1IN | L1
| 9952209 , $95'220°9 - $95°220°9 . 795'220°9 B0} Bueio uog udip Anyy | o)
| oooo000r | - 066'699'€S 08990962 | €€879L08 | 850079l | 219'956'99 pOL | o¥ed uaip Anyr yu Bueo | 6
| T 086'112°09 - 00000005 | - | 0861409 B0 |  BudnypuejudpAny | g
- Sv1'Gop') - SvL 59t} : ShLSoY') p,0} OH90ND BUN | £
56026¢°€ - 560'Z67°€ : 660'Z6¥'€ PO} N eGusR Aoyl | 9
0£8°206' 0£8°206'% 78768501 -| 088706 | 287S8S0L -| 0e8706F P01 GleNbBupguam Ayl | ¢
000'000°0€ 201'628'29 - 00000005 I 20062829 | BoOb | L usnyj weNudp Aoyl | b
160000} - 16€°100°00} : 16610000, | POl Juepeyex uép Aoyl | ¢ |
-  p9)00'E - p91°09t°€ - p,0L ~ buenponqudpfnyr | z
OPrO0Es ObP'90E'S - OPH'90ES - ovve0es | PO | suewejexuapnyl| | |
000'00€°1E9 | 000000789 | 65¥°0Z6'E6E 25 | 18c090205 | co69zezie | 9sLobzeey | £so0s9ee | PO DIXS B 2o
oL B zozzine | B it el 1202 0Z0Z/ZLILE uin Buo
e —— | usp Buep o@ —— HL1S Buep oq lAd yuuy buggy 1
2202 WYN NOA NHL HOVOH ) 11202 WYN NOA NHL N3JIH ONHL i1 VIO
Oyd Oyd
6 Y@ 9NOS dJ AL ONQD

dJ13-¥a@ DNOS AL ONQO ONOL




00000002, | 00000002} . | osseiezel | ooooooolt | osselesel . P01  opd]| -

00000005 | 000°000°0S : /986815 | 000000y | Z/9°868'LS - PO} yueyy wey | -
- - - - b0l daybu Buga jenx ues | zz
00002718 | 000°02HLE - 16610427 | 00000082 | 9v90/8Ty | SPElES POV | #GH DLGH 'LAQY ‘dglAex nnoriyg | 1z
000'055'6¢ 18866166 - - 000°000°0Z - - p.0L oeuy ugi Ap yuuy Bugg | 0z
690°SH0'6 680'SH0'6 2001€L°81 060'9L4 /2 p,0) ugll 9nyd JioB ues | 0z

UGA Ny, Budn| ug 1HY% udly any | Yooy 9y

il || . wozzue | : 1202 0202/ZLI1E
usp mcmﬁ 24 HLS m:m_u bD lAg —._C_._u— mCOU 1
2207 Weu yakoy sy ? , 1207 UQA Ny L :




Y@ ONOS AL ONQO ONQL

= yujyo 1gy ny nea | il
N iq'| on| Bueu oes Bueunyneg | ||
000°000°S} 000'000'S} [000°980°SE |919°26€°Z [850° 1289} |79 79LES |L18 VEE TS [9€€°0€0'8 |029'E96LE [L9L°B2ETE | ayed ugip Ayl | |
000°000°S) 000°000°S) [000°980°SE |919°25€'Z [860°1ZE 9L |F29'VIL° €S |LI8'PEC'TS [9€€0€0'8 |029°C96°LE (£92°82€°26 | POl ayxs Buds pwnyne@ | |
000 000 S 000 000 G1 |000 980 S {919 25€ Z |850 1Z€ 91 [v29 ¥9L €5 |18 PEE TG |9EE 00 8 |0Z9 €96 L€ [L9L 8Z€ 26 | G0l 6 VG ONQS dO ALONQO | V
AVA LT gl _E._ dY1 AYX g AVATY T+ g 13HL | dYTAYX ; A¥A TR ig LFHL | dYTAYX . 0 | ]
oyido | 0 v ONOD | oy dO ? i ONOD | oyHY dD 3 g ONQO
0@ ONOYL gl 0@ ONOXL ONDL 0@ ONOYL ONOL | ina NY /10 N3L i
Zz0Z WYN NL NY@ HOYOH ) 1202 WYN NL NY@ NJIH ONHL 3 AD1 120Z WYN NL NYG HOVOH 3
¢20C NYN NL :w‘m HOVOH m_v_ ‘LZ0e WVYN NL DMQ ZM__I Ub_._._.
oV ovd
6 Y@ ONQS NYHd 00 AL ONQD







TONG CONG TY SONG PA - CTCP
CONG TY CO PHAN SONG DA 9

BAO CAO THUC HIEN KE HOACH TAI CHINH NAM 2021,
KE HOACH TAI CHINH NAM 2022

. . TY LE ’
- CHI TIEU pyr | KEHOACH | THYCHIEN | 0 | KE HOACH
NAM 2021 2021 THANE | NAM 2022
1 |GIA TRISAN LUONG 103d | 780.200.000 | 499.210.786 | 64% 634.000.000
II |DOANH SO BAN HANG 103d | 972.360.300 | 502.060.382 | 52% | 631.300.000
| |Doanh thu ) 103d | 900.000.000 | 458.774.787 |  51% 579.163.637
a |HD SXkinh doanh | 103d | 876.438.000 | 432.855.954 |  49% 557.743.637
b | Hoat déng tai chinh, khac 103d 23.562.000 25.918.832 | 110% 21.420.000
2 |Thué GTGT dau ra | 103a | 72.360.300 43285595 |  60% 52.136.363
LI [THU TIEN VE TAIKHOAN 103d | 596217.364 |  447.663311 |  75% 555.293.025
V |LOINHUAN )
1 [Mite lgi nhugn truce thué 103d | 10.000.000 9138449 | 91% 10.000.000
2 |Thué thu nhap doanh nghiép | 1034 1.000.000 3.607.493 | 361% 400.000
3 |Loi nhuan sau thué ' 1034 9.000.000 5.530.956 61% | 9.600.000
4 |Ty1¢loinhugn ] - 0
| - Loi nhugn/doanh thu (LN cfn bién) % 1,1% 2,0%|  179% 1,7%
|- Loi nhudn sau thué/ von diéu le % . 2,6% 1,6% 61% | 2,8%
- Loi nhudn sau thué/vén CSH o % 1,5% N 6,9% 62% 1,6%
- Loi nhudn sau thué/ Tng TS % 0,4% 0,3%|  67% 0,5%
VI [CAC KHOAN NOQP NS ~ |103d|  45.000.000 47460398 | 105% |  41.600.332
I |Céc khoan ndp 1 it frudo 103d 37.424.041 | 41.954.198 | 112% 135.818.822
2 |Céc khoan ndp khic 103d 7.575.959 5506200 | 73% 5.781.510
VII [TIEN LUONG VA THU NHAP
1 |CBCNV dén cubi ky ngudi 500 - 307 61% 550
2 |CBCNV binh quan o ngudi 500 346 69% 550
3 |Téng quy luong thyc tra 103d | 67.807.390 44.016.731 65% 77.015.000
4 |Céc khoén thu ﬂhap khac 103d | | -
5 |Téng thu nhap 103d 67.807.390 | 44.016.731 65% 77.015.000
6 |TiénluongblgCBCNV | 103d 11301 10.601 94% 11669
7 | Thu nhdp b/g CBCNV 103¢ | 11.301 10.601 94% 11.669
VIII|TSCD VA KHAU HAO TSCP = - r
1 [Nguyén gid BQ cin tinh KH | 103d | 1.197.969.741 | 1.698.186.197 |  142% 1.698.186.197
2 |Sé tidn trich khéu hao 103d | 66.303.189 66.303.189 |  100% 54.497.714
3 |Ty 1é khéu hao 103d | 5,5% 39%| 7% | 32%
4 |Nguyén gia TSCD déu ky | 103d | 1.698.186.197 | 1.698.186.197 |  100% 1.698.186.197
5 |Nguyén gia TSCD dén cubi ky ] 103d | 1.698.186.197 | 1.698.186.197 |  100% 1.698.186.197
6 |Gia tri TSCD con lai dén cudi ky 103d | 875.966.812 | 875.966.812 | 100% 821.469.098
IX [VON K.DOANH PEN CKY 103d | 1.644.052.456 | 1.450.409.862 | 88% | 1.502.134.816
I |Vén chil s& hiru | w3d| 594268272 | 590799229 | 99% 594.541.432
a |Vén dicu I¢ 103d |  342.340.000 |  342.340.000 100% 342.340.000
b | Thang du vén 1034 21.400.709 21.400.709 | 100% 21.400.709
¢ |QubTPT | 103d | 219965678 | 219.965.678 |  100% 219.965.678
 d |Loi nhudn sau thué chua phan phdi 103d 10.561.885 7.092.842 67% 110.835.045
2 [Ngudn vén vay 103d | 1.049.784.184 | 859.610.633 |  82% 907.593.384
3 |Tdng tai sin 103d | 2.239.052.456 | 2.065.466.848 92% 1.892.970.430




- ; TYLE -
A KE HOACH | THUC HIEN 1w | KEHOACH
TT CHI TIEU BVT e, : : HOAN P

NAM 2021 2021 THANE | NAM 2022
4 |Ngphaitra 103d | 1.644.784.184 | 1.474.667.619 |  90% | 1.298.428.998
5 |No phai tr&/VCSH Lan 2,77 | 2,50 90% 2,18
6 |Ng vay NH/VCSH Lén 1,77 145 |  82% 1,53
7 [Ng phai trd/ VDL ) Lan 480 | 4,31 90% 3,79
X |COTUC % 2% 1L,5%| 75% 2,5%

Ha Ngirngay  thing  ndm 2022 -
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BAO CAO TAI CHINH TONG HOP

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2021

CONG TY CO PHAN
SONG DA 9



CONG TY CO PHAN SONG BA 9

MUC LUC

1. Muyc lue
2. Bdo cido ciia Ban Téng Gidm déc
3. Bdo cdo kiém todn djc lap

4. Bing cn d6i ké toan tong hop tai ngay 31 thdng 12 nim 2021

: cho nim tai chinh két thic ngay 31 thaing 12 néim 2021

‘ 6. Bdo cdo hru chuyén tlen té tong hop

5. Bdo cdo két qua hoat ddng kinh doanh téng hep

|

\

1 cho niim tai chinh két thiic ngay 31 thdng 12 nim 2021

7. Bén thuyét minh Bdo cdo tai chinh tong hep
cho niim tai chinh két théc ngay 31 thing 12 nim 2021

Fddekdkddddkhkhdhhohdedhdd ek
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CONG TY O PHAN SONG DA 9

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Gisdm dbc Céng ty C phﬁn Séng Da 9 (sau ddy goi tit 1a “Céng ty”) trinh bay béo céo cia
minh ciing v&i Bio c4o tai chinh tong hop cho nim tai chinh két thiic ngay 31 thng 12 nim 2021.

Khii quit v& Cong ty

Céng ty C6 phén Séng Da 9 12 doanh nghiép dugc cb phin héa tir Doanh nghiép nha nuéc - Cong ty
Séng Da 9 - tryc thudc Téng cong ty Song Da theo Quyét dinh s§ 2195/QD-BXD ngiy 18 théng 11
ndm 2005 cia B truong By Xay dyng. Cong ty hoat djng theo Gidy chimg nhin ding ky doanh
nghi¢p s6 0100845515, dang ky lan diu ngay 04 théng 01 nim 2006 véi sb Gidy chimg nhin ding ky
doanh nghiép 13 0103010465, déng ky thay ddi lan thir 10 12 ngay 08 thang 6 nim 2020 do S& K& hoach
va Pau tu thanh phé Ha Ni cép. ‘

Tru so chinh

- Dia chi : Toa nha Séng P4 9, dwong Pham Hung, phuong M§ Dinh 2, quan Nam Tir Liém,
thanh phd Ha Ngi

= Dién thoai : 024 37683746

Hogt dijng kinh doank chinh ciia Cong ty la:

Xy dung céc cong trinh din dung, cdng nghiép, giao thong, thity l¢i, thity dién, bwu dién, ha tAng ky
thuét; dwdng ddy va tram bién thé dién.

H¢i déng quan trj va Ban diéu hanh, quin 1y

Céc thanh vién Hoi ddng quan trj va Ban Téng Giam dbc ciia Céng ty trong nim va cho dén thoi diém
1ap béo cdo niy bao gdm: -

Hgi dé‘ng quin tri

Ho va tén Chirc vu Ngay bd nhiém/téi bd nhiém/mi&n nhiém
Ong Trén Thé Quang Chii tich T4i bd nhiém ngay 18 thang 6 nim 2021
Ong Nguyén Hai Son Thanh vién T4i bd nhiém ngay 18 théng 6 nim 2021
Ong Pham Vin Quan Thanh vién T4i bd nhiém ngay 18 thing 6 nim 2021
Ong L& Hai Poan Thanh vién B6 nhiém ngay 18 thing 6 nim 2021
Ong Poan Hing Trudng Thanh vién B4 nhiém ngay 18 théng 6 ndm 2021
Ong Nguyén Gia Han Théanh vién Mién nhiém ngy 18 thang 6 nim 2021
Ong Pham Ngoc Tuin Thanh vién Mién nhiém ngay 18 thing 6 nim 2021
Ban kiém sodt

Ho va tén Chitc vy Ngay bd nhiém/mién nhiém/tai bd nhiém
Ba Nguyén Thj Thu Phuong Trudng ban BA nhiém ngay 18 théang 6 nim 2021

Ba Vii Thi Minh Nguyét Trudng ban Mién nhiém ngay 18 thang 6 nim 2021
Ong Luong Thé Lang Thanh vién T4i bd nhiém ngay 18 thang 6 ndm 2021
Ba Nguy&n Thj Thanh Hué Thanh vién B4 nhiém ngay 18 thang 6 nim 2021
Ban Térng Gidm doc

Ho va tén Chitc vy Ngay b nhiém/mién nhiém

Ong Nguy&n Hai Son Téng Gidm déc T4i bd nhiém ngay 18 thang 6 nim 2021
Ong Trin Anh Phuong Phé Téng Giam dbc B4 nhiém ngay 12 théng 9 nim 2019
Ong L& Sy Tién Phé Téng Giam dbc B4 nhiém ngay 02 thédng 02 nim 2021
Ong Quach Manh Hai Phé Tong Gidm dbc B4 nhiém ngay 04 théng 8 nim 2021



: '~':I‘§ng Gifm déc 1

CONG TY CO PHAN SONG DA 9
BAO CAO CUA BAN TONG GIAM BOC (tiép theo)

Dai dién theo phap luit

Nguoi dai dién theo phép luét clia Cong ty 1a Ong Nguydn Hai Son - Téng Gidm déc (ti bd nhiém
ngdy 18 théng 6 nam 2021).

Kiém todn vién

Cong ty TNHH Kiém toén va Tu vin A&C d4 dugc chi dinh kidm todn Béo cdo tai chinh téng hop cho
n&m tai chinh két thiic ngdy 31 théng 12 nim 2021 cta Céng ty.

Trich nhiém cilia Ban Tf-ng Gidm déc

Ban Tong Gidm ddc chiu trich nhiém 18p Béo c4o tai chinh tdng hgp phan 4nh trung thye va hop 1y tinh
hinh t4i chinh, két qua hoat dong kinh doanh va lu chuyén tién té clia Céng ty trong nim. Trong viéc
18p Béo cdo tai chinh tong hop ndy, Ban Téng Giam dbc phai:

e  Chon lya céc chinh sdch ké toan thich hop va ép dung céc chinh sdch ndy mot cach nhét quan;
e Thyc hign cdc xét doan va cie ude tinh mot cach hop ly va thén trong;

* Néu r8 cc chuin myc ké todn 4p dyng cho Céng ty c6 dugc tuin thi hay khéng va tht ca céc sai
1¢ch trong yéu da duoc trinh bay va giai thich trong Béo c4o tai chinh téng hop;

e Lap Bdo céo tai chinh tdng hop trén co s& hoat dong lién tuc trir trudmg hop khong thé cho ring
Cong ty s& tiép tuc hoat dong lién tuc;

e Thiét Igp va thyc hign h¢ thdng kiém soét ndi bd mot cach hitu hiéu nhdm han ché riii ro ¢6 sai sét
trong yéu do gian l4n hofic nhim 14n trong viéc l4p va trinh bay Béo céo tai chinh tdng hop.

Ban Téng Gidm déc ddm béo céc sb ké toan thich hop duoc lwu gitr ddy di dé phan 4nh finh hinh tai
chinh clia Céng ty v&i mire d chinh xac hop Iy tai bit ky thoi didm nao va céc sb sach ké todn tudn thu
ché d6 ké toan 4p dung. Ban Téng Gidm dbc ciing chiu trach nhiém quan 1y cdc tai sin cua Céng ty va
do dé da thuc hign céc bién phép thich hop dé ngin chin va phét hién cac hanh vi gian 14n va céc vi
pham khéc.

Ban Téng Gidm déc cam két d4 tuan thi céc yéu ciu néu trén trong viéc lap Bio cdo tai chinh tdng hop.

Phé duyét Bio cdo tai chinh

Ban Tong Gidm d6c phé duyét Béo céo tai chinh tdng hop dinh kém. Béo cdo tai chinh tong hop da
phén 4nh trung thye va hop 1y tinh hinh i chinh ciia Cong ty tai thdi diém ngay 31 thdng 12 nam 2021,
cling nhu két qua hoat dong kinh doanh va tinh hinh hru chuyén tién 6 ciia ndm tai chinh két thic cling
ngdy, phit hgp véi cde Chudn myc Ké toan Viét Nam, Ché d6 K& toan doanh nghiép Viét Nam va céc
quy dinh phap 1y c6 lién quan dén viéc 1dp va trinh bay Béo cdo tai chinh tdng hop.

~d

Thay mit Ban Téng Gidm ctégw/

na P

/

Ngfty#n Hii Son
Ngay 22 thang 3 nam 2022



A&C AUDITING AND CONSULTING CO., LTD.

e @pa kertilly

Head Office : 02 Truong Son St., Tan Binh Dist., Ho Chi Minh City, Vietnam A & C

7 Tel: +84 (028) 3547 2972 Fax: 184 (028) 3547 2070 kttv(wa-c.com.vn

Branch in Ha Noi : 40 Giang Vo St, Deng Da Dist.. Ha Noi City. Vietnam .
Tel: +84 (024) 3736 7879 Fax: +84 (024) 3736 7869 kthvehng@a-c,com,vn

Branch in Nha Trang : Lot STHO8A 01, L2 Hong Phong 1T Urban Arca, Phuioe Hu Ward, Klia Trang City, Vietmam =
o Tel: 84 (0258) 246 5151 Fax: +84 (0258) 246 5806  kitv.nt{@a-c.con.vn

Branch in Can Tho @ 15-13 Vo Nauyen Giap St. Cai Rang Dist., Can Tho City, Vietnam )
Tel: +84 (0292) 376 4995 Fax: +84 (0292) 376 4996 kttv.ctf@a-c.comvn

S8: 2.0249/22/TC-AC

BAO CAO KIEM TOAN POC LAP

Kinh giri: CAC CODONG, HQI PONG QUAN TRI VA BAN TONG GIAM POC

CONG TY CO PHAN SONG DA 9
Ching t6i da kiém todn Bo cdo tai chinh tdng hop kém theo cila Céng ty C6 phdn Séng Pa 9 (sau day goi
tat 13 “Cong ty”), duoc 1ap ngay 22 théng 3 nim 2022, tir trang 05 dén trang 40, bao gdm Bang can d6i ké
toan tong hop tai ngay 31 thdng 12 nim 2021, Béo céo két qué hoat ddng kinh doanh téng hop, Béo co
luu chuyén tién t& tdng hop cho nim tai chinh két thiic cling ngdy va Ban thuyét minh Bdo cédo ti chinh
tong hop.

Trich nhiém ciia Ban Téng Giam déc

Ban Tong Gidm dbc Céng ty chiu tréch nhiém v& viee 1ap va trinh bay trung thyc va hop 1y Béo cdo tii
chinh téng hop ciia Cong ty theo cic Chudn muc Ké toan Viét Nam, Ché d9 Ké toan doanh nghiép Viét
Nam va cée quy dinh phép 1y cé lién quan dén viée lap va trinh by Béo cdo tai chinh téng hop va chiu
trdch nhiém vé kiém sodt ndi bd ma Ban Téng Gidm dbc xac dinh 13 cin thiét d8 dim bio cho viée ldp va
trinh bay Béo c4o tai chinh téng hop khéng c6 sai sét trong yéu do gian lén holic nham I4n.

Trach nhiém ecfia Kiém toan vién

Trach nhiém ctia chiing t6i 12 dua ra ¥ kién v& Béo cdo tai chinh ting hop dua trén két qua cta cude kidm
todn. Chiing t6i d tién hanh kiém toan theo céc Chudn muye Kiém toan Viét Nam. Céc chuén mue ndy yéu
cép chiing t6i tun tht chudn muc va céc quy dinh v& dao dic nghé nghiép, lap ké hoach va thyre hién cudc

kiém toan dé dat dwoc sy dam bao hop 1y v& viée lidu B4o co tai chinh tong hop ciia Cong ty c6 con sai
st trong yéu hay khéng.

£

va thuyét minh trén Béo c4o tai chinh téng hop. Céc thi tuc kiém toan duge lua chon dya trén xét dodn cia
kiém todn vién, bao gdm danh gid riii ro ¢ sai sét trong yéu trong Béo cdo tai chinh tong hop do gian lan
hogc nham 1&n. Khi thyuc hién danh gi4 céc rii ro ndy, kiém ton vién da xem xét kidm soét ni bd cia Céng
ty lién quan dén viéc lap va trinh bay Béo cdo tai chinh téng hop trung thue, hop Iy nhém thiét ké céc thi tuc
kiém toén phu hop véi tinh hinh thue té, tuy nhién khéng nhim muc dich dua ra ¥ kién v& hiéu qua ciia kiém
soat ndi b ciia Cong ty. Cong viée kiém todn ciing bao gdm d4nh gia tinh thich hop ctia c4c chinh sich ké
todn duge dp dung va tinh hop Iy ciia c4c ude tinh ké todn ciia Ban Téng Gidm dbc cling nhir ddnh gia viée
trinh bay tng thé Béo co tai chinh tdng hop.

Céng vige kidm toan bao gdm thwe hién c4c thi tuc nhim thu thdp cdc bang chitng kiém todn vé cac s liéu

Chiing 16i tin tudng rang cic béng chimng kidm toan ma ching t6i da thu thap duoc 1a ddy dii va thich hop
1am ca s& cho y kién kiém todn ciia chiing toi,

Y kién ciia Kiém todn vién

Theo y }cién clia chiing t6i, Bdo c4o tai chinh tong hop di phan énh trung thuc va hop Iy, trén cdc khia canh
trong yeu tinh hinh tai chinh ciia Céng ty C8 phén Song Da 9 tai ngiy 31 thang 12 niim 2021, ciing nhu két
qué hoat ddng kinh doanh va tinh hinh luu chuyén tién t¢ cho ndm tai chinh két thiic cling ngay, phil hgp
vdi céc Chuén myrc K€ toan Viét Nam, Ché @6 K& toan doanh nghiép Viét Nam va céc quy dinh phap 1y c6
lién quan dén viée 14p va trinh bay Bao cdo tai chinh téng hop.

Cﬁng:ﬁA@_lgém todn va Tw vin A&C
Chithgnh HaNgi
1/ 1 \

Jﬁuc/é m .

Lé Vin Khoa — Pho Gidm dac Lé Trong Toan - Kiém todn vién

86 Gidy CNDKHN kigm todn: 1794-2018-008-] 86 Gidy CNPKHN kiém todn: 2963-2020-008-1
Ha Ngi, ngady 22 thdng 3 ndm 2022
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CONG TY CO PHAN SONG PA 9
Dia chi: Toa nha Séng Da 9, dudmg Pham Hing, phuong M§ Pinh 2, quin Nam Tir Liém, thanh phé Ha Ngi
BAO CAO TAI CHINH TONG HQP

Cho ném tai chinh két thiic ngay 31 thang 12 nim 2021

BANG CAN POI KE TOAN TONG HQP

Tai ngay 31 thang 12 nim 2021

TAI SAN

A - TAISAN NGAN HAN

S

bl =

E\-’:—z 90:‘453‘5-":"‘.‘".”.*"5
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Bdo cdo nay phai dwge doc ciing voi Ban thuyét minh Béo cdo tai chinh t6ng hgp

Tién vi céc khodn twong dwong tién
Tién
Céc khoan twong duong tién

Déu tu tai chinh ngfn han

Chitng khodn kinh doanh

Dy phong giam gia chirng khoan kinh doanh
Ddu tu nim gitr dén ngay déo han

. Céc khodn phii thu ngin han

Phai thu ngén han ctia khéch hang

Tré truée cho ngudi ban ngén han

Phai thu n6i by ngén han

Phii thu theo tién d6 ké hoach hop ddng xdy dung
Phai thu vé cho vay ngfin han

Phai thu ngén han khéc

Dy phong phai thu ngén han khé doi

Tai san thiéu chd xir Iy

Hing tdn kho
Hang ton kho
Dy phong gidm gid hang tdn kho

Tai sin ngin han khdc

Chi phf tr4 trudc ngén han

Thué gid tri gia ting dugc khiu trir

Thué va céc khoan khéc phai thu Nha nudc
Giao dich mua bén lai tréi phiéu Chinh pha
Tai san ngén han khéc

Mai
80

100

110
111
112

120
121
122
123

130
131
132
133
134
135
136
137
139

140
141
149

150
151
152
153
154
155

Thuyét
minh

AA

V.3a
V.4

V.5
V.6
N7

V.8

V.15

S6 cudi nim

Pon vi tinh: VND

S6 diu nim

1.087.987.404.957

24.409.280.109
24.409.280.109

711.517.055.174
537.940.282.930
135.863.923.704

589.141.728
64.706.246.064
(27.582.539.252)

332.076.963.061
332.076.963.061

19.984.106.613
46.278.399
19.815.959.370
121.868.844

1.082.631.763.614

30.464.854.167
30.464.854.167

705.095.565.843
523.125.887.586
147.774.926.697

2.189.141.728
59.308.322.149
(27.302.712.317)

324.809.148.232
324.809.148.232

22.262.195.372
279.741.521
21.091.810.689
890.643.162
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CONG TY CO PHAN SONG PA 9

Dia chi: Toa nha S6ng Pa 9, dudmg Pham Hung, phudng My Dinh 2, quin Nam Tir Liém, thanh phd Ha Noi
BAO CAO TAI CHINH TONG HQOP

Cho nam tai chinh két thtic ngay 31 thang 12 n&m 2021
Bing cin doi ké toan téng hep (tiép theo)

B-
L

1
2.
3.
4

5

6

7

-
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TAI SAN
TAI SAN DAT HAN

Cic khodn phai thu dai han

Phai thu dai han cta khach hang
Tra trude cho ngudi bén dai han
Vén kinh doanh & don vi tryc thude
Phai thu ni by dai han

Phai thu vé cho vay dai han

Phai thu dai han khic

Dy phong phai thu dai han khé doi

Tai sén c6 djnh

Tai san cb dinh hitu hinh
Nguyén gid

Gid tri hao mén lily ké

Tai san ¢b dinh thué tai chinh
Nguyén gid

Gid tri hao mon lily ké

T4i san ¢b dinh v6 hinh
Nguyén gia

Gid tri hao mon iy ké

Bit dgng sin diu tir
Nguyén gia
Gi trj hao mon lity ké

Tai sédn d& dang dai han

Chi phi san xuét, kinh doanh d& dang dai han

Chi phi xdy dyng co ban dé dang

Piu tu t3i chinh dai han
Déu tu vio cng ty con

Diu tu vao cong ty lién doanh, lién két

Dau tu gép vén vao don vi khéc
Dy phong du tur tai chinh dai han
PAu tu ndm gilt dén ngay ddo han

. Tai sén dai han khac

Chi phi tra truéc dai han
Tai san thué thu nhép hoén lai

Thiét bi, vat tu, phu ting thay thé dai han

Tai san dai han khéc

TONG CONG TAI SAN

M# Thuyét
s6  minh $6 cudi nim $6 ddu nim
200 977.479.123.965 1.088.592.002.260
210 - 52.412.484.908
211 V.3b - 52.412.484.908
212 - -
213 - -
214 - -
215 - -
216 - -
219 - -
220 875.966.811.714 942.270.000.746
221 V9 871.354.311.714 937.657.500.746
222 1.693.493.697.289 1.693.493.697.289
223 (822.139.385.575) (755.836.196.543)
224 - -
225 - -
226 - -
227 V.10 4.612.500.000 4.612.500.000
228 4.692.500.000 4.692.500.000
229 (80.000.000) (80.000.000)
230 - -
231 - -
232 - -
240 538.703.802 333.553.802
241 - -
242 V.11 538.703.802 333.553.802
250 V.2 96.991.955.628 89.371.684.818
251 85.347.816.852 85.347.816.852
252 - -
253 31.412.940.000 31.412.940.000
254 (19.768.801.224) (27.389.072.034)
255 - -
260 3.981.652.821 4.204.277.986
261 2.789.410.193 2.751.019.684
262 V.12 1.192.242.628 1.453.258.302
263 - -
268 = "
270 2.065.466.528.922 2.171.223.765.874
6

Bdo cdo nay phai dwpe doc ciing véi Bén thuyét mink Bdo cdo @i chink iong hop



CONG TY O PHAN SONG PA 9
Dija chi: Toa nha Séng Pa 9, dudng Pham Hing, phudng My Dinh 2, quin Nam Tir Liém, thanh phé Ha N6i
BAO CAO TAI CHINH TONG HQP

Cho n#m tai chinh két thiic ngay 31 théng 12 nim 2021

Bing ciin d6i ké todn téng hgp (tiép theo)

C-
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Bdo cdo ndy phdi dwge doc cimg véi Ban thuyét minh Bdo cdo tai chinh téng hop

-2l S U ol

NGUON VON
NQ PHAI TRA

Ng¢ ngiin han

Phai tra ngudi ban ngén han

Ngudi mua tra tién trudc ngén han

Thué va céc khoan phai nop Nha nuée

Phai trd nguoi lao dong

Chi phi phai trd ngén han

Phai tra n6i b ngén han

Phai tr4 theo tién d¢ ké hoach hop dbng x4y dyng
Doanh thu chua thye hién ngén han

Phai tr4 ngén han khéc

. Vay va ng thué tai chinh ngén han
. Dy phong phai tra ngén han

. Quy khen thudng, phiic loi

. Qu¥ binh n gia

Giao dich mua bén lai trdi phiéu Chinh pha

No dai han
Phai tra ngudi bén dai han

Ngudi mua tra tidn trude dai han
Chi phi phai tra dai han

Phai tra ndi bd vé vén kinh doanh
Phai tra ni bd dai han

Doanh thu chua thye hién dai han
Phai tra dai han khac

Vay vd ng thué tai chinh dai han
Tréi phiéu chuyén dbi

Cb phidu wu dai

. Thué thu nhap ho#n lai phai trd
. Du phdng phai tra dai han
. Qu¥ phét trién khoa hoc va cong nghé

M# Thuyét

4
50

300

310
311
312
313
314
315
316
317
318
319
320
321
322
323
324

330
331
332
333
334
335
336
337
338
339
340
341
342
343

minkh

V.13a
V.14
V.15

V.16

V.17
V.18

V.19

V.13b

V.18

S6 cudi nim’

S6 diu nim

1.474.667.299.406

1.044.966.722.070
161.323.727.441
173.121.883.412
22,030.191.004
15.576.236.507
129.632.586.704

390.100.684
101.156.984.728
436.692.804.822

5.042.206.768

429.700.577.336
6.782.748.810

422.917.828.526

1.585.888.292.395

1.141.321.359.390
158.395.864.011
254.162.372.263
8.323.466.153
27.745.905.419
135.275.671.961

241.225.000
99.064.778.967
452.005.038.848
6.107.036.768

444.566.933.005
6.782.748.810

437.784.184.195



CONG TY CO PHAN SONG PA 9

Dia chi: Toanha S6ng Pa 9, dudng Pham Hing, phudng My Pinh 2, quin Nam Tir Liém, thanh phé Ha Noi

BAO CAO TAI CHINH TONG HOP

Cho ném tai chinh két thiic ngay 31 thang 12 nim 2021
Biéing cén ddi ké todn tdng hep (tiép theo)

NGUON VON

D- NGUON VON CHU SO HUU

Vin chii s& hiru
Vén gbp cia chii s& hitu

»—-!—t

C6 phiéu wu dai

Théing du v6n c¢b phin

Quyén chon chuyén déi tri phiéu
Von khéc ctia chii s& hitu

C6 phiéu quy

Chénh léch d4nh gid lai tai san
Chénh léch ty gi4 héi doai

Quy ddu fir phat trién

Quy hd trg sép xép doanh nghiép
Quy khéc thude vdn chii s hitu

. Loi nhudn sau thué chua phén phéi

B oot s R

it ey
—_ O

- LNST chura phdn phéi kp nay
12. Ngudn vén diu tu x4y dung co ban

II. Ngudn kinh phi va quy khic
Ngudn kinh phi

—

2. Ngudn kinh phi d4 hinh thanh tai san cé dinh

TONG CONG NGUON VON

Ngudi 1ap bidu

—

Phiing Thj Minh Nghia

Bdo cdo nay phai duge doc ciing véi Bdn lhuye‘r minh Bdo cdo tai chinh rcfng hop

Cé phiéu phé théng c6 quyén biéu ng/é’t

LNST chua phén phéi lity ké dén cudi ky trude

M Thuyét

A
S0

400

410
411
4lla
411b
412
413
414
415
416
417
418
419
420
421
421a
421b
422

430
431
432

440

K& todn trudng

minh

V.20

) oM —
/_

Trin Thé Anh

S6 cudi nim

S6 dAu nim

590.799.229.516

590.799.229.516
342.340.000.000
342.340.000.000

21.400.709.579
219.965.678.005

7.092.841.932

585.335.473.479

585.335.473.479
342.340.000.000
342.340.000.000

21.400.709.579
219.965.678.005

1.629.085.895

1.561.885.895 1.629.085.895
5.5330.956.037 -
2.065.466.528.922 2.171.223.765.874

Lép; ngdy 22-théng 3 nim 2022
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CONG TY CO PHAN SONG PA 9

Dia chi: Toa nha Séng Pa 9, dudmg Pham Hung, phudmg My Pinh 2, qudn Nam Tir Liém, thanh ph6 Ha Ngi

BAO CAO TAI CHINH TONG HQP
Cho nam tai chinh két thiic ngay 31 thang 12 n&m 2021

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP
' Cho niim t3i chinh két thiic ngay 31 thang 12 nim 2021

M3

cHI TIEU 56

1. Doanh thu bin hing va cung cip djch vy 01
2. Cic khodn gidm trir doanh thu 02
3. Doanh thu thuin v& bén hang va cung cdp dichvy 10
4. Gi4 vn hang bén 11
5. Lginhudn gfp vé ban hang va cung cip djch vu 20
6. Doanh thu hoat djng tai chinh 21
7. Chi phi thi chinh | 22
Trong d6: chi phi i vay 23

8.  Chi phi bédn hiang 25
9.  Chi phi quéin Iy doanh nghiép 26
10. Lgi nhujn thun tir hoat dyng kinh doanh 30
11. Thu nhip khic 31
12. Chi phi khdc 32
13. L¢inhuin khie 40
14. Tbénglgi nhudn ké todn trudc thué 50
15. Chi phi thué thu nhip doanh nghiép hi¢n hanh 51
16. Chi phi thué thu nhip doanh nghiép hon lai 52
17. Lginhudn sau thué thu nhip doanh nghiép 60
18. Lai co bén trén cd phiéu 70
19. Lai suy gidm trén cb phiéu 71
Ngudi 1ip biéu K¢ todn trudng

Thuyét
minh

VL1

V1.2

VL3
V14

VL8
VLS

Phiing Thi Minh Nghia Trin Thé Anh

Bdo edo nay phdi dwpe dge citng véi Ban thuyét mink Bdo cdo téi chink téng hop

Pon vj tinh: VND

Nim nay Nim trude
405.940.790.847 321.714.737.780
405.940.790.847 321.714.737.780
324.864.344.960 267.076.116.289

81.076.445.887 54.638.621.491
25.731.785.749 23.167.690.478
69.042.833.072 48.440.670.774
76.620.342.271 44.889.810.779
26.861.113.971 26.264.421.441
10.904.284.593 3.101.219.754
187.046.504 2.604.900.121
1.952.882.268 2.551.646.152
(1.765.835.764) 53.253.969
9.138.448.829 3.154.473.723
3.346.477.118 1.457.854.564
261.015.674 261.015.674
5.530.956.037 1.435.603.485

_Lép, ngdy-22 thang 3 nim 2022
% TéngGlam dbe

Nguyén Hai Son



CONG TY €O PHAN SONG PA 9

Dija chi: Tda nha Séng Pa 9, dudng Pham Hing, phudng M§ Pinh 2, quin Nam Tir Liém, thanh ph6 Ha Nbi
BAO CAO TAI CHINH TONG HQP

Cho ném tai chinh két thtic ngay 31 thang 12 nam 2021

BAO CAO LUU CHUYEN TIEN TE TONG HQP
(Theo phuong phép gidn tiép)

Cho niim tai chinh két thie ngay 31 thing 12 nim 2021

Bdo cdo nay phai duge doc citng véi Ban thuyét minh Bdo cdo tai chinh téng hop

Don vj tinh: VND
Ma Thuyét

CHI TIEU s6 minh Niim nay Nim truée
Luu chuyén tién tir hoat djng kinh doanh
Lgi nhugn triede thud 01 9.138.448.829 3.154.473.723
Diéu chinh cho cdc khodn:
Khéu hao tai sén cé dinh va bt dong sin dAu fur 02 V.9,10 66.303.189.032 42.109.221.138
Céc khoan dy phong 03 (7.340.443.875) 2.619.445.568
L, 15 chénh l&ch ty gia héi dodi do dénh gié lai
c&c khodn myc tién t¢ c¢6 gbc ngoai t& 04 (163.630.035) 44.964.854
Li, 1 tir hoat déng dAu tu 05 VI3,6 (25.489.663.031) (23.044.557.697)
Chi phi 1ai vay 06 VL4 76.620.342.271 44.889.810.779
Céc khoan didu chinh khéc 07 . -
Lgi nhudn tir hogt djng kink doanh
trude thay ddi von luu dpng 08 119.068.243.191 69.773.358.365
Tang, gidm céc khoan phai thu 09 62.315.759.268 91.572.179.943
Téing, gidm hang tdn kho 10 (7.267.814.829) (30.949.606.673)
T#ng, giam céc khoan phai tra 11 (95.641.267.363) 84.154.733.289
Tang, giam chi phi tra trude 12 195.072.613 3.400.507.544
Téng, giam chimg khodn kinh doanh 13 - -
Tién 14 vay da tra 14 (71.896.549.784) (44.291.582.287)
Thué thu nhap doanh nghiép d4 ndp 15 (1.523.329.927) (1.457.854.564)
Tién thu khéc tir hoat dong kinh doanh 16 " -
Tién chi khac cho hoat dng kinh doanh 17 V.19 (1.064.830.000) (277.100.000)
Lueu chuyén tién thudn tic hoat dpng kink doanh 20 4.185.283.169 171.924.635.617

. Luu chuyén tién tir hoat djng dau tw

Tién chi d& mua sém, x4y dung tai sén cb dinh va
cée tai san dai han khac 21 V.10 (5.059.901.098) (232.138.122.550)
Tién thu tir thanh Iy, nhwrgng ban tai san cb dinh va
céc tal san dai han khéac 22 - -
Tién chi cho vay, mua cdc cong cyu ng clia
don vi khéc 23 - -
Tién thu hdi cho vay, ban lai cac cong cy no ciia
don vi khac 24 1.600.000.000 .
Tién chi diu tu g6p von vao don vj khac 25 - -
Tién thu hdi ddu trr g6p vén vio don vi khic 26 . -
Tién thu 14 cho vay, ¢b tic va lgi nhuén dugce chia 27 23.614.535.626 21.580.623.497
Lucw chuyén tién thudn tir hogt dpng ddu tur 30 20.154.634.528 (210.557.499.053)
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TONG CONG TY SONG DA- CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 9 Poc lap - Tu do - Hanh phiic
S4 12 /2022/BC - HPQT Ha Noi, ngay 01 thang 04 nim 2022

_ ‘? BAO CAO
KET QUA HOAT DPONG CUA HDQT NAM 2021 VA
PHUONG HUGONG NHIEM VU NAM 2022

Kinh thua: - Quy vi dai biéu khach quy;
- Quy vi co dong
_ Thua toan thé dai hdi

Hoém nay, tai Dai hoi dong o déng thuong nién Cong ty ¢ phéan Séng Pa 9
nam 2022, thay mat Hoi dong quan tri Cong ty co phan Soéng Pa 9 (HDQT), tdi xin
tran trong bao cao két qua hoat dong cia Hoi dong quan tri nam 2021 va phuong
hudng hoat dong cuia HDQT ndm 2022 nhu sau:

I. THONG TIN CHUNG:
1. Thong tin vé Cong ty:
- Tén cong ty dai ching: Cong ty cd phén Song Pa 9
- Vén diéu 1&: 342.340.000.000 dong
- Ma chung khoan: SD9
2. Danh sich thanh vién Hoi dong quan tri:

. Ong Tran Thé Quang - Chu tich HDQT

' Ong Nguyén Hai Son - TVHDQT, Téng giam dbc
Ong Pham Van Quan - TVHDQT
Ong Poan Hing Truong - TVHDQT
Ong [.é Hai Doan TVHDQT

II. KET QUA HOAT PONG CUA H{)QF TRONG NAM 2021

Trong nam 2021, HDQT da thuc hién ding, day du chue ning, quyén han
cua HDQT dugc quy dinh trong Diéu 1é cong ty va cac quy dinh cua phap luét hién
hanh, cu thé:

1. T6 chire thanh cong Dai hoi dong ¢6 dong thuwong nién nim 2021 ngay
18/06/2021.

2. Giam sat viée trién khai thue hién cac noi dung thong qua tai Nghi
quyét ciia PHDCD nim 2021 bao gom”

2.1. HDQT da hop dinh ky hang quy, hop bat thuong va ban hanh cac
Nghi quyét quyét dinh theo dung tham quyén va ding trinh tu, thi tuc theo quy
dinh ctia phap luat, cu thé:

- Sé phién hop thuong ky : 04 phién

- S6 phién hop bat thuong: 3 phién

- S6 Van ban, Nghi quyét, Quyet dinh ban hanh: 102 van ban, Nghi quyét,
quyét dinh lién quan dén van dé trong yéu ctia Cong ty, 1am co s¢ va dinh huéng
cho Ban TGD trién khai nhiém vu.




2.2.  Gidm sat viéc trién khai thyuc hién cac ndi dung dé dugc Dai hoi déng
cd dong thuong nién nam 2021 thong qua, bao gbm:

- Trién khai ké hoach SXKD niam 2021;

- Chi dao cong tac trién khai cong tac thl cong trén cac cong truong,

- Giam sat chi dao viéc cén déi thanh khoan, viéc tra no, co cau ng, giam
du no vay ngan han;

- Chi dao sat sao viéc thu hoi cong ng, dac biét la cac khoan ng kho doi;

- Chi dao tang cuong quan ly ndi bo va cong tac khodn dbi véi cac du 4n
ma cong ty dang thi cong;

- Chi dao tiép tuc thuc hién tai cdu trac doanh nghiép, tinh giam nhan luc,
thu gon dau moéi quan 1y, nang cao chat lugng nhan luc.

- Chi dao giam sat viéc dam bao céc ché d6 cho nguoi lao dong theo quy
dinh cua phép luat, pht hgp v6i cac quy dinh ndi bo cua cong ty, thoa udce lao dong
tap thé.

- Chi dao giam sat cac ndi dung khéc lién quan tdi trach nhiém cua Hoi
dong quan tri theo quy dinh cua phap luat, diéu 1é cong ty

- Thuong xuyén trao ddi voi Ban kiém soat, ddi clneu cac quy dinh cia
phap luat va quy ché ndi bo cua don vi do d6 cac Nghi quyét, quyét dinh ctia
HDQT déu co tinh théng nhat cao gitra cac thanh vién HDQT.

3. Danh gia mot s6 két qua thyue hién SXKD niim 2021, két qua thue
hién Nghi quyét DPHPCD nim 2021:

3.1.  Két qui SXKD, lgi nhuén nim 2021:

_ Téng gia tri SXKD  :499 ty/KH 780 ty dat 64% KH nam
_ Téng doanh thu - 459 ty/KH 900 ty dat 51% KH nam
_ Loi nhuén trude thué : 9,14 ty/KH 10 ty dat 91,38% KH nam
_  Loinhuansauthué :5,53 ty/KH 9 ty dat 61,4% KH nidm

- NOp ngéan sach 47 ty/KH 45 ty dat 105% KH nam
- Thu nhép binh quan:] 0,601trd/KH11,250trd/ng/thang dat 94% KH nam.
_ Co tc du kién - 1,5%/KH 2 % dat 75% KH nam.

3.2. Két qud thye hién cdc dw dn trong diém:

_ San xuét dién dat 122% KH nam ( 189,212 ty dong/155,0 ty dong).

_ G6i thau F2 - Cai tao kénh: San luong thue hién ndm dat 76 ty/212 ty dat
36%KH nam. Nguyén nhan khong hoan thanh ké hoach: Do chu dau tu chdm
thanh todn nén nha thau phy thi cong cam ching. Cong trinh bi dung thi céng 2
thang do anh huong cua dai dich covid 19.

_ Hb chira nude Canh Tang: San luong thue hién nam dat 30,3 ty/56 ty dat
54% KH nam. Nguyén nhén khong hoan hanh KH: Do anh huong cua dich covid
19 nén huy dong nhén luc va vat tu khong kip thoi, bén canh dé xuét hién mua
som so voi cung ky cac nam nén anh huong dén cong tac thi cong. Cong tac ph01
hop gitra cac thanh vién lién doanh trong ban giao mat bang thi cong kém hiéu qua.

_ Heé théng xur 1y nude thai Yén Xa (Goi 3, Goi 4): San luong thuc hién dat
18 ty/76 ty dat 24% KH nam. Nguyén nhan khong hoan thanh ké hoach: Do anh
huong cua dich covid nén cong tac huy dong nhén lyc va vat tu khong kip tho1.
Tuyén Dai Thanh thi cong gip nhiéu cong trinh hién trang ngam phat sinh hodc sai
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khac so véi bao cho khao sat duoc duyét gay rat nhiéu kho khan trong cong tac thi
cong; .

_ Céng trinh Hoa 1.ién: San lugng thyc hién nam dat 87ty/140 ty dong dat
62% KH nam. Nguyén nhan khong hoan thanh ké hoach: Thiéu vat tu, vat liéu,
nhan luc do chua chu dong tai chinh trong san xuat. Do anh hudng covid, cong
truong dimg thi cong tir ngay 16/08 dén hét ngay 25/08, sau thoi diém 25/8 trién
khai cham do thyue hién 3 tai chd. Do anh hudng ciia bdo s0 5, 6 cong trudng dimg
thi cong khac phuc sau 1 thang.

3.3. Chi dao trién khai phuwong dn tdi ciu triie doanh nghiép

- Téi cAu truc lai to chire san XUt tai cac don vi truc thude, tinh gon b
may dam bao hoat dong gon nhe, giam chi phi.

. Ra soat tai cAu truc tai chinh, thoai von cac khoan dau tu tai chinh cua
Cong ty chua thuc hién dugc do cac khoan dau tu cé gia tri giao dich trén thi
truong déu dudi ménh gia, khéng co giao dich hoac luwong giao dich qua it (SDI,
SDH, ASD). Béi véi Cong ty CP diu tu va phat trién Van Phong Cong ty chua tim
duoc nha dau tu dé chuyén nhuong.

- Tiép tuc ap dung md hinh khoan di va quan ly theo mé hinh Ban diéu
hanh ndi bo kiém soat rui ro va chi phi.

3.4. Vé lwong, thi lao Hji dong qudn tri, Ban kiém sodt va chi phi hoat
dong cia Hoi dong qudn tri nam 2021:

- Du toéan luong, thi lao HPQT, BKS, Thu ky nam 2021: 1a 1.110.000.000
dong.

_ Trén co so thuc hién cac chi tieu SXKD nam 2020, va Nghi quyét thong
qua cua DPai hoi d(‘")ng ¢6 dong nam 2021; mue luong, thu lao HDQT, BKS, Thu ky
duoc chi tra béng 91.,38% du toan da dugc duyét, téng muc chi tra la 970.930.776
dong.

3.5. Bdo cdo tong lwong cia cdin bg diéu hanh chi tra nam 2021:
1.714,123.000 dong.

3.6.  Cdc chi tiéu bdo cdo tai chinh - Bdo cao két qud hoat dong SXKD
cua Cong ty(Chi tiét theo bdo cdo SXKD va bdo ¢ tai chinh da dwoc kiém todn
cia Song Pa 9 kem theo)

3.7. Két qua giam st Téng gidm déc diéu hanh va cdn bp quan ly khdc

- Nam 2021, Ban Téng giam dbc da c6 nhidu nd luc va cb gang trong viée
16 chue trién khai hoat dong kinh doanh cua don vi du anh huong rat 16n cua dai
dich covid 19.

_ Nam 2021, 1di dong quan tri chua phat hi¢n thay dicu gi bat thuong
trong céng tac quan ly di¢u hanh ctua Ban Tong gidm ddc va cac chire danh quan ly
khac trong Céng ty va khong nhan duoc bat ky don thu, khiéu kién nao c¢6 lién
quan dén Ban Tong giam dbc Cong ty va chirc danh quan ly khac

- Téng giam doc va can bd quan ly da trién khai thuc hién cong tac quan ly
didu hanh san xuat kinh doanh ctia don vi theo quy dinh cua Phap luét va cac quy
ché quan tri ndi bo Cong ty.

. BAO CAO TINH HINH QUAN TRI CONG TY NAM 2021

- Céac thanh vién Hol d611g quan tri thuc hién ding trach nhiém, quyén han,
¢6 nhiéu y kién dong gop vao cong viec quan tri diéu hanh va c6 nhiing nhén xet
danh gia rd trach nhiém cua Hoi dong quan tri cling nhu trach nhi¢m diéu hanh cta
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Ban tong gidam ddc va da giam sat hoat dong SXKD ctia don vi tuong déi kip thoi
c6 nhing chi dao va giai phap hop ly.

- Hoai d(‘”'mg quan tri thuc hién tot vai tro dinh huong, giam sat, kiém sodt
cac hoat dong cua Doanh nghiép dam bao cong tac quan tri doanh nghiép minh
bach hi¢u qua.

- Nghiém tuc thuc hién viée cong bd céc bdo cdo quan tri Cong ty, bédo cao
thuong nién va cac béo cao bat thuong khac theo quy dinh theo quy dinh day du va
kip thoi dén Uy ban chimg khoan va So giao dich chimg khoan Ha Noi.

IV. KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM
2022

1. Muc tiéu - chi tiéu kinh & cha yéu nim 2022 trinh PHPCD thong
qua nhw sau:

- Gié trj san xuét kinh doanh : 634 ty dong;

- Doanh thu . 579 ty dong;

- Loi nhudn trude thué .10 ty dong;

- NOp ngén siach © 41,6 ty dong;
- Cotie —2,5%

2. K& hoach hoat dong ciia Hoi dong quan tri nam 2022

2.1 Chi dao day manh va hoan thanh cong tac tai ciu tric doanh nghiép,
Thuc hién viée sap xép lai bd may quan ly ctia Cong ty, cia don vi; trién khai céc
giai phap xdy dung bd may, hoan thién co ché quan 1y diéu hanh clia Cong ty theo
hudng: Chuyén nghiép, gon nhe, hi¢u qua.

2.2 Tang cuong cong tac tiép thi déu théu tim kiém viéc lam; duy tri méi
quan hé tét véi cac Chu dau tu truyen théng, o tiem lyc tai chinh tot dé co thé tiép
can duoc cac du an méi ngay khi trién khai. Bén canh d6 tlep thi dau thau véi cac
cht dAu tu moi, linh vuc méi nhim mo rong thi phan, khang dinh nang luc, da
dang hoa nganh nghc kinh doanh

23 Quyu lict trong cong tac chi dao va thuc hién thu hoi von, thu hoi
cong no va do dang;
2.4 Nang cao nang luc quan ly diéu hanh cua doi ngil can bd quan ly;

25 Hop dinh ky hang Quy theo quy dinh, hop bt thuong ( trong truong
hop can thiét) va to chire cac phién | op dudi hinh thirc lay y kién bang van ban cua
cac thanh vién Hoi ddng quan tri dé trién khai cac néi dung trong Nghi quyét
PDHBCD ..

2.6 Chi dao hoan thanh toan dién cac chi tiéu kinh té theo ké hoach dé ra,
dam bao muc tiéu tién dd, chét luong k§ thuat, an toan cac cong trinh ma Cong ty
dam nhan thi céng theo thoa thuan véi chu dau tu. .

2.7 Giam sat cong tac quan ly diéu hanh san xuat kinh doanh ctia cong ty;
dam bao cac nghi quyét, quyét dinh cta Hoi ddng quan tri Cong ty trién khai ding
quy dinh.

2.8 Ra soat va hoan thién ché do chinh sach, co Lhé quan ly cua Cong ty
dm vO1 nguoil lao dong nham ndng cao trach nhi¢m, LU)/LH loi va tang cuong su

oan két cua nguoi lao dong déi voi don vi.

2.9 Tiép tuc duy tri va nang cao chét luong cong tac kiém tra, phén tich,
danh gia két qua hoat dong san xuét kinh doanh cua Céng ty, cac don vi va cac
cong trinh theo dinh ky hang quy; dac biét tdp trung cho su phén tich danh gia d6i
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vai timg cdng trinh, qua do tiép tuc hoan thién céc chi tiéu cta chinh sach vé gid
thanh, cta cac dinh muce kinh té, k¥ thuat duoc ap dung tai Cong ty dam bao tinh
khoa hoc, pht hop véi moéi truong kinh doanh hién tai va gilp ning cao nang luc
canh tranh cta cong ty .

2.10  Chi dao va kiém tra vé céng tac quan tri va cdng bd thong tin dinh k¥,
bat thuong cua Cong ty theo quy dinh cua phap luét

2.11  Chi dao hoan thién, sua doi bd sung cae quy ché quy dinh cua don vi

dam bao dung quy dinh cua Phap luat
V.  TU PANH GIA VIEC THUC HIEN CHUC TRACH TRONG NAM
2021

Thay mat HDQT Céng ty ¢6 phin Séng Pa 9 téi xin dugc danh gia téng két
trong nam qua:

Do dich bénh covid 19 nén tién dé thi cong trén cac cong trudng bi anh
hudng nghiém trong, nhleu cong trinh bi dung thi cong: F2, Hoa Lién, Yén Xa..
co cong trinh bi chdm tién do do vuong méc tr Chu dau tu, vuéng méc vé co che
vé ngudn von do do ma céc chi Liéu san xudt kinh doanh 2022 chua dat theo ké
hoach da dit ra; thi trudng chi yéu cua Coéng ty bi thu hep, cde linh vue moéi Cong
ty tham gia thi cong canh tranh khéc 1iét nén viée tim kiém mo rong thi truong,
tlcp thi dau thau chua dat ké hoach; c¢ong no tai cac du an con kha nhiéu, chua can
déi duge ngudn von chi tra duogce ¢6 tire cho cac ¢6 dong

Trai qua thoi gian dai dich bénh, hoat dong xéy lap cua don vi bi 4nh huéng
lom, tuy nhién ty trong san xuat dién dat 122% KH nam dat ra; don vi dé chu dong
lam viéc voi Chu dau tu dé thao g cac vuong méc khé khan, t6 chic trién khai thi
cong dam bao chat luong, tién dg; tép trung thu hoi cong ng do dang; lam viec vOi
cac Ngén hang dé co cau nguon von dam bao ngudn von phuc vu san xuét kinh
doanh; Gan két v6i cac chu dau tur hién tai dong thoi tiép can cdc chi dau tu méi
cd tiém luc tai chinh dé mo rong thi truong, tim kiém cac du 4n méi dé co du viée
lam cho cac ndm tiép theo.

Tong két nam 2021, tap thé Hoi dong quan tri Cong ty co phan Song ba 9
phdi hop cung Ban Tong giam dbc dd cd gang nd luc, tuy nhién két qua van con
han ché, chua dat duoc 100% KH DHDCD nam 2021da thong qua.

Trén day la bao cdo cua Hoi dong quan tri cong ty; kinh trinh Dai hoi dong c6
dong thuong nién nam 2022,
Xin tran trong cam on./. 08453

J}
TM. HOI B(}N( QUAN TRI
INC OHUT H

Noi nhin:

- Nhur kinh gui flof ©
- Luu HDQT, TCNS =
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CONG TY CO PHAN SONG DA 9 CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KI1EM S( JAT Doc lap - Tu do - Hanh phuc
Sb: 03/CT-BKS

Ha Noi, ngay 29 thdang 3 nam 2022

BACO CAO CUA BAN KIEM SOAT

Trinh Dai hoi dong ¢6 dong thudng nién nam 2022
Kinh thua: Quy vi ¢6 déng Céng ty ¢ phan Séng Da 9

- C'dn cu Luat Doanh nghiép;

Diéu 18 t6 chire va hoat dong cua Cong ty ¢b phan Séng Pa 9;

- Quy ché hoat dong va phan cong nhiém vu ctia Ban Kiém soat Céng ty ¢
phan Séng Pa 9;

Ban Kiém soat Cong ty ¢ phan Song Da 9 (BKS) bao cdo Pai hoi dong ¢b
dong (PHDCD) két qua kiém soat hoat dong ddnh gia mot 36 noi dung lién quan
dén tinh hinh hoat dong ctia Cong ty ¢6 phan Séng Pa 9 (Cong ty) trong nam 202
nhu sau:

I.  Hoat djng ciia Ban kiém soat

- Ban Kiém soat da hop. thong nhat ban hanh Quy ché hoat dong cia Ban
Kiem soat phu hop voi cac quy dinh cua cac van ban phap luat hi¢n hanh va thong
nhat phan cong trach nhiém cla céc thanh vién Ban Kiém soat;

- Thuec hién nhiém vu giam sat, Ban Kiém toan da tham du cac cudc hop quy
cua Hoi déng quan tr;

Ra soat, kiém tra va dénh gia hiéu qua cong tac kiém soat noi bo, quan tri rui
ro cua Cong ty:

- Kiém tra tinh hop ly, hop phép va miic do can trong trong quén 1y, diéu hanh
hoat dong san xuat kinh doanh; tinh hé tl\éng, nhat quan va phu hgp cua cong tac
ké todn, thong ké va lap bdo cdo tai chinh;

- Kiém tra, danh gia viée quan 1y, didu hanh thuc hién nhiém vu san xuét kinh
doanh cua Hoi d(“mg quan tri (HPQT) va Ban Téng giam dbc (Ban TGD) theo
Nghi quyét cua Pai hoi d‘(‘“)ng cO dong va Diéu 18 Cong ty;

- Tham dinh bao cdo tinh hinh thuc hién ké hoach san xuat kinh doanh. bdo
cdo tai chinh caa Cong ty;

- Danh gid viéc wan thu phap luat, cong tac quan ly cua Hoi déng quan tri,
cong tac diéu hanh cta Ban Téng giam dbc.

il. Danh gia tinh hinh hoat dgng ciia Cong ty nam 2021:




Trén co sO bao cao cua HDQT, Ban TGD vé tinh hinh thuc hién nhiém vu,
két qua hoat dong san xuét kinh doanh ndm 2021 va Bdo cdo tai chinh téng hop
nam 2021 duoc kiém toan boi Cong ty TNHH Kiém toan va Tu vin A&C, Ban
Kiém sodt c6 mdt s6 nhan xét, danh gid nhu sau:

I. Mot s6 chi tiéu kinh fL tai chinh chu )cu.

| | ! K& hoach Ty 1€ hoan
! ; | nam 2021 S—— thanh so véi
| TT | Chi ticu Dt dwoe | _“"cz(‘)'f;‘ NQ cita
| DHDCH | et DHDCD
‘ , thong qua
1| Gidwi SXKD Ty dong 780,2 499,0 64,0%
2 | Doanh thu
Doanh thu (bao gom
| 2.1 | doanh thu du an thuy | 1y dong 900.0 459,0 510%
I | dién Pake)
| ’ Doanh thu (khong bao
2.2 | gom doanh thu duw dn Ty dong 900,0 431,9 48,0%
thuy dién Pake)
| 3 " Loi nhuan trude thué Ty dong 1(5,0 9,14 | 91,4%
| | ; ‘ . = R
"4 | Nop Ngan sich | Ty dng | 45.0 470 | 1044%
| 5 | Thunhdp nnh quan Elo*dému/nmmi 11,25 10 60 94,23%

= J

Do anh huong cua da1 dich Covid -19 va mot s6 nguyén nhan khach quan,
chu quan khac, hi¢u qua hoat dong san xuét kinh doanh nam 2021 thép. Pa so cac
chi tiéu kinh té tai chinh khong hoan thanh theo Nghi quyét Dai héi dong co dong
thuong nién nam 2021.

2.  Bao cao tai chinh nam 2021:

Béo céo tai chinh téng hop nam 2021 duge Chi nhanh Cong ty TNHIT kiém
toan va tu van A&C tai Ha Noi kiém toan va danh gia phan anh trung thuc va hop
ly, wén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty tal ngay
31/12/2021; két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& nam

2021, phu hop voi cac chudn myce K& toan Viét Nam, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap ly co 1ién quan dén viéce lap va trinh bay Bao cdo
tai chinh tong hop.

Mot sé chi tiéu chii yéu trén Bdo cdo tai chinh nam 2021:

- Tdng tai san: 2.065.466.528.922, dong
Tai san ngan han: 1.087.987.404.957, dong
i Tai san dai han 977.479.123.963, dong
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Ngudn von:

« No phai tra.

- Doanh thu:

- Loi nhuan trudc thué:

- Lot nhuan sau thug¢;

2.003.406.528.922, dong
1.474.667.299.406, dong

+ Nguon von chu so lhiu: 590.799.229.516, dong

4:

31.859.623.100, dong
9.138.448.829, dong

5.530.956.037, dong

3. So sanh mgt s6 chi tiéu cung ky nam 2021 va nam 2020:

1§ N¢i dung CPvt | Nam 2021 | Nim2020 | T§12 (%)
}i 1. | Doanh thu Ty dong 431.86 347,49 124.3%
! - SEI E  C
' 2. ! Loi nhuan trude thué | Ty dong 9.14 3.15 290.2%
T - S S :
3. | Loi nhuén sau thué Ty dong 553 1,44 384,0%
4. | Téng tai san Ty dong 2.065.47 9.171.22 95,1%
5. | Ng phai tra Ty dong 1.474.67 1.585,89 93,0%
6. | Vén chu so hitu Ty dong 590.80 585.34 100.9%
7. ! He s6 ng phai na Lan 2.50 2,71 92,3%
g Kha nang thanh todn L3 102.9%
= an
tong quat 1,40 1,37 e
| 5 Kha nang thanh 104n l' - 109.5%
'L el Aan 1.04 0,95 3 4
| Tuvﬂl*m nhudn trude - R | 250.0% 1
I o ; Y 5 ] 250,07
' . thu¢/Doanh thu ’ e L ’
. Lol uhiléh sau thué/Von o 640.0%
. 7 7 5
chu so hiru ’ 1,28 0,2 ’
Loi nhuan sau thué/Tong
e B B 0.27 o1l 270.0%
;‘ ' laisan ’

Mac du, doanh thu va loi nhuan tuy chua hoan thanh ké hoach nhung tang

manh

No phadi tra tai thoi diém 31/12/2021 giam 1122 ty ddng so véi thoi diém

so voi nam 2020.

31/12/2020. Hé so no giam so voi nam 2020 va trong ngudng an toan.

Von chu so hivu tang 5,4 ty dong.

No phai thu ngan han tang 6,4 ty dong so vai thoi diem 31/12/2020; No phai
thu khach hang tang 14,8 ty dong va van o muc cao (537 ty dong).

Cac chi so thanh toan da dugc cai thién va tang so vai nam 2020.



[1I. Panb gia hoat dong caa HDQT, Ban TGD:

Trong nam 2021, HPQT 6 chie 04 cude hop thudng ky vao dau cac quy
theo quy dinh cua Ludt doanh nghiép va Diéu 1& Cong ty; 16 chire trién khai thue
hién Nghi quyét Pai hoi dong ¢b dong linh hoat. HDQT dé ban hanh cic quyét
dinh, nghi quyét, van ban, chi thi mang tinh chién luge véi cac muc tiéu ké hoach
dai han va t6 chue cac cude hop dbt xudt dé chi dao, glam sat viéc diéu hanh hoat
dong san xuét kinh doanh cua Cong ty phii hop vai tinh hinh thue té;

- HDQT nghiém tac thye hi¢n vice cong bo cac bao cao quan tri, bao cdo
thuong nién va bat thuong khéc theo quy dinh cua Uy ban chtmg khoan Nha nuéc
va SO giao dich chimg khodn Ha Noi:

- Mac du gap nhiéu kho khan do dai dich Covid-19, IIPQT va Ban TGD da
¢6 nhiéu nd lue, ¢o géng trong vige diéu hanh hoat dong san xuét kinh doanh va
diéu chinh ké hoach tung quy cho phi hop véi tinh hinh thue té: chi déng lam
viée voi chii dau wr dé thdo g& vudng mic, kho khan; 16 chirc thi cong dam bao
chét lugng, tién do; tap trung thu hoi cong no, do dang,...;

- Trong céc tai liéu dugce cung cép, Ban Kiém soat chua nhan thdy c6 hop
dong. giao dich nao voi nguoi ¢6 lién quan thude thim quyén phé duyét cia
HPOQT hoac DHDCD:

- Trong nam 2021, Ban Kiém soat khong nhan dugc bét ky don thu, khiéu
kién nao lién quan dén cac chirc danh quén ly trong Cong ty;

- Codng tac tai cAu tric, thoai von cac khoan dau tu tai chinh chua thuc hién
duoc theo ké hoach:

Cong ty chua thuc hién chi tra ¢6 tie ndam 2017, 2018, 2019 cho cac cb dong
va con kho khan trong viée chi tra luong, thanh toan ché do ché do khac cho nguoi
lao dong.

[V. Kién nghi:

Pé nang cao hiéu quan hoat dong san xuél kinh doanh, Ban Kiém soat dé

nghi HDQ'T va Ban 1TGD:
- Chu wrong nang cao nang luc quan tri, nang luc t6 chire quan ly thi cong.
Tang cuong hoat dong théng ké&, nang cao chéat luong cong tac hach todn ké toan.
Phan tich danh gia day du va toan dién tinh hinh hoat dong san xudt kinh doanh
va thuc hién cac bién phap giam gia thanh dé nang cao ning luc canh tranh, dau
thau;

Xay dung ké hoach va ting cudng thu hoi cong no phai thu khach hang theo
hop dong kinh t¢ da ky két. Phan tich cdc khoan cong no tam ung, ng ca nhén va
quyét 1iét thu hoi cong ng dam bao dap Gng tai chinh cho hoat dong san xuét kinh
doanh;
~ 16 chue tét cong tac quan ly, gidm sat viéc ky két va thuc hién hop dong xay
dung; ra soat, danh gia nang luc cdc bén lién quan cua tAt ca cac hop déng thi
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cong cac edng trinh. voi chi dau tu va cac nha thau dé dam bao thuc hién dung
cac quy dinh vé T.udt dau thau, 1 uat xay dung va cac Nglhii dinh, 'héng w hudng
dan va cac quy dinh phap luat. quy dinh ndi bo hién hanh vé& hop dong xay dung,
hop dong voi cac nha thau phu. Theo ddi sat sao tinh hinh thuc hién hop dong
(tién do thi cong. thanh toan,...) dé co bién phap ngin ngla rai ro va xur ly kip
thoi cée vudng méc phat sinh:

Chi wra tién luong cho nguoi quan 1y, ngudi lao dong gén voi nang suat, hiéu
qua.

Xay dung 19 trinh chi tra ¢6 tdc nam 2017, 2018, 2019 cho cac 6 dong;
E Thuc hien tdt cong tac kiém sodat nd1 bo, quan tri rui ro va canh bao sém; tiép
tuc ra soat, diu chinh. bd sung modt sd quy ché quan 1y ndi by phi hop véi quy
dinh cua phap luat va dinh hudng phat trién cua Cong ty;
- Kip thoi khac phuc nhiing vén d¢ ton tai theo yéu cau clia cc co quan thanh,
kiem tra.
V. Ké hoach hoat dong ciia Ban kiém soat nam 2022:
. Giam sét HDQ'T. Ban 1TGD trong viéc thuc hién trach nhiém cua nguoi quan
ly Cong ty theo quy dinh tai Piéu 165 Luét doanh nghiép;
2. Kiém tra tinh hop ly. hop phap, trung thue va mue dd can trong trong quan

y quan ly, diéu hanh hoat déng kinh doanh; tinh hé théng, nhat quan va phu hop
cua cong téc ké toan, théng ké va lap bdo cdo tai chinh.

3. Tham dinh tinh day du. hop phdp va trung thuc cta céc bao céo: bdo céo tinh
hinh thuc hién ké hoach san xuat kinh doanh 6 thang va nam; béo céo tai chinh
ban nién va ndm; bao cao cong tdc quan ly va diéu hanh cia Hoi dé)ng quan tri.
4. Trinh béo céo tham dinh, bao cdo két qua hoat dong cua Ban Kiém soat tai
cudc hop Dai hoi dfmg o dong thuong nién.

5. Xem xé1, kiém tra s6 sach ké toan, hach toan ké toan va cac tai liéu khac;
cong viéc quan ly, didu hanh hoat dong cua Cong ty khi xét théy can thiét hoac
theo Nghi qu_vét Dai hoi d&)g ¢ dong, hodc theo yéu cau cla ¢b dong/nhém cd
dong quy dinh tai Luat Doanh nghiép va Picu 1é Cong ty.

6. Kién nghi Hoi d(‘mg quan tri hoac Dai hoi d(\”)ng O dong bien phap sua dot,
bé sung co cau 1o chie quan ly, giam sat va diéu hanh hoat dong kinh doanh cta
Cong ty.

7. Tham du va tham gia thao lugn tai cac cude hop Dai hdi d‘éng cd dong, Hoi
dong quan tri va cac cuge hop khac (khi duge moi tham du).

8. Kiém tra timg van dé cu thé lién quan dén quan ly, diéu hanh hoat dong cua
Cong ty theo dé nghi cua ¢ ddng/nhom 6 dong.

9. Giam sat tinh hinh tai chinh. viée tuin thu phap luat cua nguoi quan ly Cong

ty va Nguoi dai dién phan von cua Cong ty tai cac Cong ty con, Cong ty lién két.
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10, Thyce hién cac quvén va nghia vu khae theo quy dinh ctia 1.udt Doanh nghiép,
Diéu 1é Cong ty va cac Nghi quyét Dai hoi dong ¢d dong.

Trén ddy 14 bdo cdo cua Ban Kiém sodt nam 2021 va ké hoach hoat déng nam
2022.

Tran trong cam on./.

Notnhan:

TM. BAN KIEM SOAT
- DHPCD; TRUONG BAN

- HDQT, Ban TGD;

- KSV;

- Luu BKS. VT.

Nguyén Thi Thu Phwong
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CONG TY CO PHAN SONG PA 9 CONG HOA XA HOI CHU NGHIA VIET NAM

| BAN KIEM SOAT Péc 1ap - Tu do - Hanh phiic
S6: 01/2022/TTr-BKS

Ha Néi, ngay 29 thang 3 nam 2022

TO TRINH

V/v: lya chon don vi kiém toan Béo céo tai chinh nim 2022
Kinh giri: Dai hoi dong c6 dong Céong ty c6 phin Song Pa 9
- Can ctr Lut Doanh nghiép s6 59/2020/QH/QH14 ngay 17/6/2020;
- Céan ctr Piéu 18 t6 chuc va hoat dong clia Cong ty c6 phin Séng Pa 9;

Ban kiém soat Céng ty c6 phan Song Pa 9 (BKS) kinh trinh Dai hdi déng ¢o
dong Cong ty cb phan Song Ba 9 (DHDPCD) lua chon don vi kiém toan dé thuc
| hién soat xét Béo cdo tai chinh (BCTC) ban nién va kiém toan BCTC nim 2022

i ctia Cong ty cb phan Séng Da 9 (Cong ty) nhu sau:

L. Tiéu chi lua chon don vi kiém toan

Can ¢l nganh nghé kinh doanh va nhu ciu kiém toan cta Cong ty, BKS dé
xuat DPHDCP céc tiéu chi, hinh thtrc lya chon don vi kiém toan déc lap nhu sau:
1. Tiéu chi lua chon don vi kiém to4n
- La Céng ty kiém toén doc | 1ap, dugc phép hoat dong tai Viét Nam, dugc Uy
o\ ban chung khoéan Nha nuéc chap thusn thuc hién kiém toan cho céc té chirc phat
i )\ hanh, t6 chirc niém yét;
f?} - La don vi kiém toan cé uy tin, d6i ngii kiém todn vién c¢6 trinh d6, kinh
nghiém ki€m todn BCTC trong linh vuc xay dung theo cac quy dinh ctia Chuén

B>~ muc ké toan, H¢ thong ké toan Viét Nam;

- Khéng xung dot vé 1oi ich khi thuc hién kiém toan BCTC cia Cong ty;
- C6 mire phi kiém toan hop ly, phti hop véi ndi dung, pham vi va tién d6 kiém
toan do Cong ty yéu cau;
- Dam bao hoan thanh va cong bé BCTC da dugc kiém todn theo ding thoi
han quy dinh véi chat luong tét nhat.
2. Hinh thirc lua chon don vi kiém toan

Thyc hi¢n theo ding cua dinh ctia phap luat va Diéu 18 t6 chirc va hoat dong
cua Cong ty.
Il Pé xuit ciia BKS

T nhiing ti€u chi trén, BKS kinh trinh DPHDPCD thudng nién nim 2022
nhimg ndi dung sau:



1. Thong qua danh sdch cac Céong ty kiém toan doc 1ap dé thuc hién kiém toan
va sodt xét BCTC trong nam 2022 ctia Cong ty, cu thé:
- Coéng ty TNHH Dich vu tu van Tai chinh ké toan va Kiém toan Nam Viét

(AASCN);

- Cong ty TNHH Kiém toan va Tu van UHY (UHY);

- Cong ty TNHH Kiém toan va Tu vin A&C (A&C);,

- Coéng ty TNHH Kiém toén va Thim dinh gia Viét Nam (AVA);

- Céng ty TNHH Kiém toan VACO (VACO).

2. Uy quyén cho Héi déng quan tri quyét dinh viéc lua chon 01(mét) trong sé

cac Cong ty kiém toan thudc danh séch trén dé thuc hién kiém toan va sodt xét

BCTC trong nam 2022 clia Céng ty; va giao Téng giam déc ky két Hop ddng

cung cép dich vu kiém toan véi Cong ty kiém toan dugc lua chon theo ding quy

dinh clia phap luat va Diéu 1& t6 chirc va hoat déng clia Céong ty;

Kinh trinh PHDCD xem xét, thong qua./.

Noi nhin:

- Nhu trén;

- HDBQT;

- Ban Tb chue DHbCBD;
- Luu BKS, VT.

TM. BAN KIEM SOAT
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TONG CONG TY SONG DA - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Poc 1ap - Tw do - Hanh phiie
$6 14/CT-HPQT Ha Noi, ngay 01 thdang 04 ndm 2022
TO TRINH

CUA HOI PONG QUAN TRI CONG TY

Viv Thong qua phwong dan phdn phéi loi nhudn ciia Cong ty ndm 2021

Kinh giri: Dai hoi dong c6 dong cong ty

Cin cur: '

- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Ludt chimg khodn s6 54/2019/QH14 ngay 26/11/2019;

- Diéu é 16 chite hoat dong cua Cong ty ¢6 phan Séng Da 9 dugc dai
héi dong c6 dong thuong nién thong qua ngay 18/6/2021;

- K&t qua san xudt kinh doanh ndm 2021 va Bdo cdo tai chinh nam 2021
da diroe kiém toan boi Cong ty TNHH Kiém todn va Tu vin A&C;

Hoi dong quan tri Cong ty bdo céo va trinh truée Dai hoi dbng c6 dong
xem xét thdng qua phuong an phan phéi loi nhuan nam 2021 nhu sau:

rr Noidung 'S6 tién (ddng) |
| |Loi nhuén trude thué ' 9,138,448,829

2 |Thué thu nhap doanh nghiép phai nop 3,346,477,118
3 |Chi phi thué TNDN hodn lai 261,015,674

4 |Loi nhuan sau thué (4=1-2-3) 5,530,956,037

5 |Loi nhuén nam trude chuyén sang 1,561,885,895
6 |Trich quy khen thudng, phuc lgi (10% LN phan 553,095,604

phéi)

7 |Thi lao HDQT, BKS khéng chuyén trach 169,601,280

8 |Loi nhudn chia ¢6 titc 0% (0% LN phan phdi) 5.135,100,000
9 |Tylé chia ¢6 tirc bang tién S W 1.5%
10 L(_J'i nhuan con 1a_1 sau khi ph'an?)héi 1,235,045,048

Tran trong cam on!

Noi nhin:

- Nhu kinh gui
- Lwu HDOT, TCNS

Iy Ey

i The Qu(mg

TM f—lOI BONG QUAN TRI
9/ CONG CHU T\l H




TONG CONG TY SONG DA - CTCP CONG HOA XA HOI CHU'NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Péc lip - Tw do - Hanh phiie
S 15/CT-HPQT Hé Néi, ngay 01 thang 04 nim 2022
TO TRINH

 CUA HQI PONG QUAN TRI CONG TY
V/v Thong qua quyét todn tién liwong, thit lao Hoi dong qudan tri, Ban kiém sodt ndm
2021; Ké hoach chi tra lwong, thit lao Hoi dong qudn tri, Ban kiém sodt niim 2022.

Kinh giti: Pai hdi ddng c6 dong cong ty
- Céan etk Ludt Doanh nghiép sé 59/2020/QH 14 ngay 17/06/2020;
- Can cie Diéu 16 16 chike hoat dong cuia Cong ty cd phan Séng Da 9;
- Cén e Nghi quyét Dai héi dong c6 dong thuong nién ndm 2021 cua
Cong ty ¢6 phan Séng Pa 9;
- Can cit két qua san xuat kinh doanh ndam 2021 va Bdo cdo tai chinh nam
2021 dé dwoc kiém todn boi Cong ty TNHH Kiém todn va Tu van A&C;

Hoi dong quan tri Cong ty co phan Song Pa 9, kinh trinh Quy vi co dong
théng qua Quyét toan tién luong, thu lao Hdi ddng quan tri, Ban kiém soét, Thu
ky nam 2021; Ké hoach chi tr4 luong, thu lao Hoi dbng quan tri, Ban kiém soét,
Thu ky nam 2022, nhu sau:

1. Quyét toan lwong, thu lao Hi dong quan tri, Ban kiém soat niim,
Thu ky ¢ong ty nam 2020:
Theo Nghi quyét Dai héi dong c6 dong 2021 da duge Dai hoi ddng cb dong
thong qua: Muc luong, thu lao Hoi dong quan tri, Ban kiém soat va Thu ky nam
2021 dat 91,38% KH, cu thé nhu sau:

Luwong, thit lao
Luong, thi lao &

, . E 1 E | /tning theo Ngnj | MAMBEONEN | i womg, thit lao
TT Chie danh :gb g quyét PHDCD 23;{?112'?1?1;2g nim 2021 ( dong)
’ ” a0al 91,38 .‘% KH
I | Lwong cta can by chuyén trich
| | Chu tich HBQT 1 12 45.000.000 41.121.000 493.452.000
2 | Truéng ban KS chuyén | 1 | <6 23.000.000 21.017.400 118.538.136
trach
I1 | Thu lao -
I | TB Kiém soat khong I | <7 7.000.000 6.396.600 40.938.240

chuyén vrach

5.000.000 4.569.000 219.312.000

2

Thanh vién IDQT

=
Thanh vién BKS 2 3.000.000 2.741.400 65.793.600
Thu ky 2 3.000.000 2.741.400 32.896.800
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2. Phuwong an chi tra lwong, thu lao Hoi dong quan tri, Ban kiém soat Thu
ky nim 2022:

1 Chirc danh ngsfm Mue t&%l'g’)/thé"g IU'O'nl\s;’tr]?éng
s o (dong)

I | Cha tich HDQT chuyén trich 1 45.000.000
2 | TB Kiém soét khong chuyén trach 1 7.000.000

3 | Thanh vién H(’ji d(‘“)_l?_g_quén tr1 4 5.000.000

4 | Thanh vién Ban Kiém soat 2 | 3.000.000 ]
|5 | Thu ky i I 3.000.000

- Loi nhuén thue hién bang loi nhuén ké hoach thi muc tién luong, thu lao thyc
hién dugc xac dinh bé“mg mue tién luong, thu lao ké hoach nhu trén.

- Loi nhuan thuc hién vuot ké hoach thi ¢t 1% loi nhuan thuc hién vuot ké
hoach, muc tién luong, thi lao tinh thém tbi da bing 2%, nhung khong qué 20%.

- Truong hop loi nhuan thyc hién thép hon loi nhuan ké hoach thi ctr 1% loi
nhuén thuc hién giam so v6i ké hoach, mic tién luong, th lao giam trir 1% so voi
mtrc tién luong, thi lao ké hoach. Mirc luong, thu lao thap nhét khéng thap hon 70%
lwong, thu lao ké hoach.

Kinh trinh Dai hoi dong ¢6 dong xem xét théng qua./.
Tran trong cam on!

Noi nhan:
- Nhuw kinh gui
- Luu HPQT, TCNS
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DATHOI DPONG CO DONG  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG PA 9 Poc lap - Tw do - Hanh phuc
$6 01/2022/NQ-DIDCD Ha Ngi, ngay 26 thdng 04 nam 2022

(DU THAO) NGHI QUYET
Dai hoi dong ¢ déng thwdng nién Cong ty nam 2022

DAI HQOI PONG CO PONG CONG TY CO PHAN SONG DA 9

- Can cr Luét Doanh nghiép s6 59/2020/QH14 va céc Nghi dinh huéng din
[.uat Doanh nghiép;

- Can ctr Diéu 1€ 16 chire va hoat déng ctia Cong ty ¢d phan Séng Pa 9;

- Can ct Bién ban hop Dai hoi dong ¢6 dong sb 01/2022/BB/DHDCP cia
Dai hoi Déng ¢6 déng thuong nién clia Cong ty cé phin Séng Pa 9 ndm 2022 ngay
26/04/2022,

QUYET NGHI:

Pic¢u 1. Dai hoi dong co dong thudng nién Céng ty ¢b phin Song Da 9 nam
2022 thong nhat biéu quyét théng qua céc noi dung sau:

1. Théng qua bio cio két qua thwe hién ké hoach sén xuét kinh doanh
nim 2021, bdo cdo kiém toan bao cio tai chinh nim 2021 ciia céng ty kiém

toan doe 1ap; ké hoach san xuat kinh doanh nam 2022,

1.1 Thue hién ké hoach sin xudt kinh doanh nim 2021:
- Tong giatri SXKD  :499/KH 780 ty dong dat 64% KH nim
- Téng doanh thu : 459/KH 900 ty dong dat 51% KH nim

- Loinhuan trude thué  : 9,14 /KH 10 ty ddng dat 91,38% KH nim
- Loi nhuan sau thué £ 5,53/ KH 9 ty dong dat 61,4% KH nam

- NOp ngan sach : 47/KH 45 ty dong dat 107% KH nam
- Thunhap binh quan ~ :10,601trd/KH 11,250 trd/ng/thang dat 94% KH.
- Chi trd co tirc : 1,5%/KH 2% dat 75% KH nam.
1.2 Ké hoach san xudit kinh doanh nam 2022
- Gié tri san xuat kinh doanh 1 634 1y dong;
- Doanh thu £ 579 ty déng;
- Loi nhuén truée thué 10 ty dong;

- Nop ngan sach : 41,6 ty dong;




- Ty 1é co thc :2,5%

I.3 Thong qua bdo cio kiém todn bdo cdo tai chinh ndm 2021 ciia cong
ty kiém todn déc ldp. Nhu bao cdo va tai lidu trinh Dai hoi dong cb dong nam
2022.

2. Thong quz; bao cdo hoat dong ciia Hi dong quan tri nim 2021; ké
hoach chwong trinh céng tac ciia Hoi dong quéan tri Cong ty nim 2022: Nhu

bao cédo va tai liéu trinh Pai hoi déng ¢6 d6ng nam 2022,

3. Théng qua bao cdo hoat djng ciia Ban kiém soat Cong ty nim 2021; ké
hoach hoat dong ciia Ban kiém soat Cong ty nam 2022: Nhu bdo cdo va tai liéu

trinh Pai hoi d‘éng co dong nam 2022
4. Théng qua lwa chon don vi kiém todn béo cdo tai chinh nim 2021:

Dai Hoi dong cb dong Gy quyén cho Hoi ddng quan tri lwa chon 1 trong 5 don
vi kiém toan doc 1ap dé kiém toan Béo céo tai chinh cua Cong ty ndm 2022 bao
gbm: Céng ty TNHH dich vy tu van Tai chinh Ké toan va Kiém toan Viét Nam
( AASCN); Cong ty TNHH Kiém toan va Tu vin UHY (UHY); Cong ty TNHH
Kiém toan va Tu van A&C ( A&C); Céng ty TNHH kiém toan va Thém dinh gia
Viét Nam (AVA); Cong ty TNHH Kiém toan VACO ( VACO).

5. Thong qua phwong an phan phéi lgi nhuén va chi tra ¢6 tire nam 2021.

TT Noi dung S6 tién ( ddng)
1 |Loinhuén truée thué 9,138,448,829]
2 |Thué thu nhap doanh nghiép phai nop 3,346,477,118
3 |Chiphi thué TNDN hoén lai ) 261,015,674
4 |Loi nhudnsau thué (4=1-2-3) ~5,530,956,037
5 |Loi nhuén nam truc'ycféhuyén sang o 1,561,885,895
6 |Trich qu§ khen thudng, phac loi (10% LN phan 553,095,604
phéi)
7 |Thi lao HPQT, BKS khéng chuyén tréch 169,601,280
8 ]_,QTiTWHLLéli chia o e 0% (U%fN phé“m phéi) N 5,1_35,100,70@
9 |TyI& chia cb tic bang tidn T L%
10 |Loi nhuan con lai sau khi phan phdi 1,235,045,048
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6. Thong qua bio cao quyét toin tién lwong, tha lao Hi ddng quan tri,
Ban kiém soat Thuw ky nim 2021; phwong an tra lwong, thi lao HOi dong

quén tri va Ban kiém soat, Thu ky nim 2022,

6.1. Téng mic chi tra tién lwong va thu lao Hoi ddng quan tri, Ban kiém soat,
Thu ky Cong ty nam 2020: 970.930.776 dong tuong duong 91,38% KH , muc chi
tra thuc hién nghiém tic theo nghi quyét Dai hoi dong cb dong nam 2021 da thong
qua.

6.2. Ké hoach chi tra luong, thu lao Hoi dong quén tri, Ban kiém so4t va Thu

ky Céng ty nam 2022:

| i | Mike tha , ,
TT Chire danh laofthing | "¢ 1‘_‘dgzg;tha"g
o __(déng) .
1 | Chu tich HDQT chuyén trach 45.000.000
2 | TB Kiém soat khong chuyén trach 7.000.000
3 | Thanh vién Hoi dong quan tri 5.000.000
4 | Thanh vién Ban Kiém soét 3.000.000
5 | Thu ky céng ty - 3.000.000

- Loi nhuén thuc hién bang loi nhuén k¢ hoach thi muc tién luong, thu lao

thuc hién duogc xac dinh bang murec tién luong, thu lao ké hoach nhu trén.

- Lol nhuan thuc hién vuot ké hoach thi ¢t 1% loi nhuén thuc hién vugt ké

hoach, muc tién luong, thi lao tinh thém t6i da bang 2%, nhung khong qua 20%.

- Truong hop lgi nhuan thuc hién thép hon lo1 nhuén ké hoach thi ctr 1% loi
nhuan thuc hién giam so voi ké hoach, muc tién luong, thu lao giam trur béng 1%
so voi mue tién luong, thu lao ké hoach. Mrc luong, thu lao thap nhat khong thap
hon 70% luong, thu lao ké hoach

Didu 2. Dai héi déng ¢6 dong Cong ty giao cho Hoi dbng quan tri cong ty chi
dao thuc hién cac ndi dung trén theo ding quy dinh cua Phap luét va Diéu 1é t6

chirc & hoat dong cua cong ty.
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biéu 3. Hoi dong quan tri, Ban kiém soat, Tong giam doc, Phé Tong giam

doc, Truéng phong nghiép vu cong ty, Giam doc cac don vi truc thudc can cu

quyét nghi thuc hién./

Noi nhan: ;

TM. PAI HOI PONG CO PONG
UBCK NN, SGDCKIIN; CHU TQA DAI HOI

Cd dong cong 1y

Nhu diéu 3;

Luu HDQT, TCNS.

Trin Thé Quang




