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KIEM PIEM TINH HiNH THU'C HIEN NGHI QUYET PAI HOI PONG

CO DONG NAM 2017.

TINH HINH THU'C HIEN NGHI QUYET PAI HOI CO PONG NAM 2017:
Tinh hinh thwe hién ké hoach san xuét kinh doanh nim 2017:

Téng gié tri san xudt kinh doanh  : 685 ty ddng/926 ty ddng dat 74% KH.
Doanh thu : 746 ty ddng/835 ty ddng dat 89% KH.

Loi nhuin : 50,9 ty ddng/50 ty dong dat 102% KH.

Ty 18 b tixe (du kién) : 10%

Tinh hinh thwe hién cic quyét dinh ciia Hoi dong quén tri:

Theo bdo cdo chi tiét dinh kém.

I1. TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2017:
1. Két qud thuc hién cdc chi tiéu kinh té chii yéu:

Niim 2017
TT Noi dun PVT A
‘ ' = Ké hoach | Thuc hién Ty}ﬁ‘%
A | Ké hoach SXKD
I | Tong gis tri SXKD 10°d | 926.000 685.295 74
1 | Gié tri kinh doanh x4y l4p 10°% | 863.300 578.699 67
2 | Gia tri SX cOng nghiép “ 42.700 51.189 120
3 | Gi tri kinh doanh khac “ 20.000 55.539 278
II | Ké hoach tai chinh
1 | Doanh thu £ 835.519 746.455 89
2 | Nop Ngén sach “ 63.786 32,932 52
3 | Tién v& tai khoan ; 876.128 741.423 85
4 | Loi nhuan trudce thué “ 50.000 50.924 102
5 | Loi nhun sau thué . 40.000 42.329 106
6 | Ty suét loi nhudn
- | LN truéc thué/ Doanh thu % 6,0 6,8 114
LN sau thué/ VPL (Céng ty me) % 11,7 12,4 106
- | LN sau thué/ VCSH % 6,3 6,6 105
- | LN sau thué/Téng tdi san % 2,1 2,9 137




Nim 2017
o P T [k hoach | Thwchi¢n | 13 1€ %
- #ET HT
7 | No phai tra 10°d | 1.226.566 838.194 66
8 | Vén chu sé hitu | 10°d | 636.875 639.204 100
9 | Vén didu 1¢ | 10%¢ | 342.340 342.340 100
10 | Tong tai san 10°% | 1.863.441| 1.477.399 77
11 | No phai tr&/VCSH 10% 1,93 1,31 65
12 | Ty 18 6 tirc (du kién) % 10 10 100
III | LAO PONG TIEN LUONG
1 | Téng s6 CBCNV bq str dung Neudi 1.350 1.216 90
2 | Téng quy luong phai tra 10° | 129.640 122.615 95
3 | Téng thu nhip 10°%¢ | 132.640 126.275 95
4 | Thu nhép bq CBCNV/théng | 10°d 8.188 8.654 106
B | Ké hoach dau tw : 10°¢ | 379.466 125.987 33
1 | Pautur mé réng SXKD 10%¢ | 314.982 125.987 39
5 Pau tu néng cao nang luc thi 1054 64.484
cong

.2 Ddnh gid tinh hinh SXKD nim 201 7

- Nam 2017 cung vdi sy ting truéng ctia nén kinh t& ca nudc, Cong ty CP Séng Da
9 cling d& c6 sy phét trién birt phd hon so véi nim 2016. Hau hét céc don vi déu c6
@0 viée 1am, tinh hinh san xuét kinh doanh én dinhva trén da tang truéng. Chi tiéu
loi nhudn dat 102% ké hoach nim d8 ra, dam bao ddi séng va thu nhép ctia ngudi
lao dong.

3. Kiém diém thwe hién cdc hop dong thi cong xdy ldp nim 2017:

3.1. IThuy dién Nam Ngiép 1 i

- Hoan thanh d6 bé t6ng RCC dap chinh dén cao trinh 322 pham vi phia bo phai,
khéi lwong: 1.368.089 m3. Hoan thanh ké hoach dé ra.

3.2. Thuy dién Ndm Thuen 1
Téng khéi luong dao dat da: 1.129.855m3/KH 1.776.092m3 dat 64%KH trong do:

- Dao dit 34 hd moéng dip dang vai trai: 747.310m3; cra nhin nudc: 162.028m3.

- Hoan thanh thi cong hé méng nha may

3.3. Cong trinh thuy dién Pake
Tong khéi lugng dao dit da: 285.000m3/KH 310.000m3 dat 95%KH, dép dht da:
19.500m3, bé tong: 46.866m3/KH 57.660m3. Cu thé:

- Hoan thanh thi c6ng bé téng cong dan dong va gia cb cira vio, cira ra, khéi luong
5.265m3.

- Hoan thanh thi c6ng dao hd mdéng long séng,khbi luong 34.200m3.

- Hoan thanh thi cong hd méng vai phai dén cao do thiét ké (+250,00m), kh01 luong
147.520m3.




Dap tran:

+ B& téng d4p tran: pham vi trin dén cao trinh +242; phia vai phai thi cong dén cao
trinh +246, khdi lugng 31.940 m3;

+ Cong tac khoan phun: Hoan thanh cong tic khoan phun chéng thim va gia cé; khéi
lugng thi cong 1.982md/TK 1.982md.

Cira nhan nudc:

+ Bé tong: Thi cong dén cao trinh +241,37; khéi luong thi cong 7.062 m3.

+ Cong tac khoan phun: hoan thanh thi céng khoan phun chéng thAm va gia cb
1.255md/TK: 1.255md.

Nha may:

+ Hoan thanh dao h6 méng nha may dén cao d6 212,00m, khéi lrong 10.850m3.

+ Thi c6ng bé tong tudng chén d4t: 1.609m3.

Duong vén hanh VH1, VH2: Thi céng xit Iy ha nén dudng VHI va khéi sat dudng

VH2. Khéi lugng thi cong dao d4t da 80.430 m3.

3.4. Thuy dién Tdn Thirong

Tong khéi lugng dao dht d4: 447.860m3/KH 557.000m3 dat 80%KH, bé tong:
7.015m3/KH 20.000m3 dat 35%KH, trong d6:

Hoan thanh thi cong dao dit d4 hé méng cum ddu mbi phia be phai khéi lugng
dao dat da: 43.950m3, hoan thanh thi céng bé téng 3 khoang tran bé phai, khbi
luong: 3.165m3.

Hoan thanh thi céng hé méng nha may, cira nhin nudc, bé ap luc, khdi lugng dao
dat da: 122.900m3. Chua trién khai thi cong bé tong.

Dao dét da kénh xa khéi lugng: 29.565m3.

Kénh din nude: Dao dat d4: 251.438m3, bé tﬁng: 3.850m3 (khoang 800md kénh).

3.5. Thuy dién Son Giang ]

Hoan thanh thi cong cdng 14y nude + kénh din doan 1: Khéi lugng dao dit da:
124.251m3, bé tdng: 1.400m3, dap dét da: 10.950m3.
Kénh dan doan 2: Dao dét da: 252.000m3, dép dAt d4: 33.000m3, bé téng: 250m3.

3.6. Thuy dién Xekaman 1

Hoan thanh thi céng d3o, gia cb mai tram OPY mé& rong khdi luong dao dat da:
234.000m3, ddp dét da: 57.000m3, tém luc lang gia ¢b méi: 12.000 tAm, trdng co:
1.400m?2,

4. Céng tdc ddu tw:

Thuc hién cong tac dau tu va quan 1y dau tu dy 4n thity dién Pa Ke: Do anh hudng
ctia thoi tiét khong thun loi nén viée td chire trién khai cong trudng gip nhidu khé
khin din dén khéng hoan thanh muc tiéu khéi lugng nam 2017; d4 dam phan ky
két xong hop ddng cung cip thiét bi co dién nha mAy; dang trién khai lua chon nha
thiu g6i thiu cung cip, van chuyén, 1ip dit thiét bi co khi thiy céng dép tran,
céng X4 réc, cong x4 cat, clra nhan nuéc, dudng éng ap luc, ha lIvu nha may; lép
dit thiét bi co dién; dang trién khai 18p HSMT cac g6i thau 1dp quy trinh v4n hanh
hb chira, g6i thau l4p dé &n st dung nudc mat.
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- Dy 4n ning cao ning luc thiét bi thi cong nim 2017: P4 thuong thao, ky két xong
hop dbng g6i thau cung cAp 10 6 t6 tai ben tw db va 02 may khoan can thay luc tu
hanh.

III. PANH GIA KET QUA THUC HIEN CAC MAT QUAN LY PIEU HANH

NAM 2017 |

1. Cbng tic t6 chiec va diéu hanh.

* Nhitng mdt lam duoc.

- Hoan thanh céng tic sip xép lai cng tac td chirc san xuit cia cde Chi nhanh cho
phit hop véi tinh hinh thue té cta don vi;

- Thiét Iap co ché tuyén dung/ thay thé nhén su néi bd hiéu qua dé hoan thanh
chuyén dbi t6 che.

- Xay dung chién lugc phét trién ngudn nhan lyc, tir khau tuyén chon, tiép nhan, st
dung, dao tao, danh gid va dai ngd. Viée tuyén dung trong nam 2017 da duge chi
trong, tAp trung tuyén ti nhiéu kénh khic nhau (website Céng ty, facebook,
timviecnhanh.com, vieclam24h.com, cic trudng day nghé tai dia phuong...). S6
luong tuyén dung so vé&i ké hoach co ban dat muc tiéu dé ra. Cong tic tuyén dung
cong nhan k¥ thuat budc dau da co nhitng giai phap d6i méi, mét sé hop ddng
nguyén tic da duoc ky két vai cac trudng/ trung tim dao tao nghé.

- Xay dung quy hoach cén bg, cting c6, ning cao chét luong, qui mé dio tao tai cac
co s& do tao ctia Tong cong ty, ciing nhu lién két, hop tac véi céc co sé dao tao
trong va ngoi nude, dé ¢ ké hoach dio tao ding véi nhu ciu ciia Cong ty.

- Tap trung xiy dung doi sbng, 161 sbng va méi trudng vin héa lanh manh: coi trong
vian hoa trong 1anh dao, quan ly, kinh doanh va Gmg xir trong Céng ty.

- T4 chtic d3o tao ndi bd vé cong tac ATLD cho cac cOng truong Son Giang, Tan
Thuong, Pake; da xdy dung dugc chuong trinh dao tao ndi bo trong linh vire TS
chirec Nhén sur.

* Nhitng ton tdi. | s

- Viée sép xép Iuc lugng lao dong gian tiép va truc tiép khac tir Cong ty dén cac don
vi chua triét dé, bo may C(‘)n‘cf’ing kénh.

- Cong tac dao tao va dao tao lai chua tbt, nhat 12 cén b6 c6 ning luc chuyén mon,
cén bd ké can.

2.1. Céng tac tiép thi d4u thiu

* Nhitng mdt lam dwoc.

- Hoan thanh va ndp hd so du thiu, hd so @& xuit cic gbi thdu do Cong ty tham gia.

- Tiép can mdt s6 du 4n dang & giai doan thue hién dau tu, ¢6 phuong 4n tim kiém
viéc 1am hiéu qua hon.

* Nhitng mdt chwa duoc.

- Chua c6 chién lugc ding, hiéu qua vé cong tac thi truong va diu thau.

2.2. Cong tac quan Iy co gioi.

* Nhiing mdt lam duoc.




Xay dung xong va trinh Héi déng quan tri ban hanh Quy ché quan 1y xe may thiét
bi va vét tu phu ting;

Céan d6i diéu dong va di chuyén xe mdy, thiét bi dép tmg yéu clu thi cOng cac
cong trinh. Thyc hién xong viéc di chuyén XMTB chwa c¢6 nhu ciu st dung tai Lai
Chéu v& Chiic Son.

Hoan tit cac thi tuc phap 1y cho XMTB phuc vu thi c6ng tai cic cong trinh do
Cong ty tham gia.

Tép trung stra chita XMTB tai cong trinh thiy dién Nam Thuen 1 va Nam Ngiep 1.

: * Nhitng ton tai

Cong tac quan Iy co gidi vat tu tir Cong ty dén cac don vi truc thude con yéu;

Viée kiém soat mua bén nguyén, nhién vét liéu tai mét sb cong trinh chua duoc
kiém soat vé chit lugng.

Chua xong thu tuc thanh Iy xe méy thiét bi hu hong ning, chwa cé phuong 4n thu
hdi xe may thiét bi cho viée tai céc cong trudng vé mét noi dé bao quan.

2.3. Cong tac quan ly ky thuat thi cong va an toan.
* Nhitng mdt lam duoc.

| 1
|| -
il

Hoan thanh phé duyét thiét ké BVTC céc hang muyc cong trinh thily dién Pake kip
thoi phuc vu cong tac thi cong.

Kiém so4t khdi lwgng thue hién, thu vbn, tién d6 cac cong trinh.

Ch tri kiém so4t bién phép tb chitc thi céng bé téng cong trinh thuy dién Pake do
céc nha thau 13p. _

Chu tri cong tac quyét toan tai cong trinh thuy dién Hudi Quang, N4m Chién, hoan
thanh co ban cbng tic quyét toan khéi luong cong trinh thiy dién Lai Chau.

Pén dbc cac don vi thue hién cong tac an toan lao d6ng, phong chdng lut bio.
Kiém tra tinh hinh thyc t& cong tac quan ly k§ thuat cac don vi tai cdc cong trudng,
x4y dung va phdi hop théo g cic vudng méc, giai quyét cac thi tuc lidn quan dén
cong tac k¥ thuat.

Trién khai thuc hién cic quy trinh, quy dinh v& cong téc ATLD, stc khoe nghé
nghiép, vé sinh m6i truémg theo hé théng ISO 14001:2015 va OHSAS
18001:2007; Duy tri cong tac quén 1y chét luong theo ISO 9001:2008.

Pon dbc cac don vi thuc hién cong t4c an toan lao dong, phong ché)ng lut bio,

* Nhitng ton tai.

Tién & cong tic quyét toan tai cong trinh Hudi Quang, Pdng Nai 5, Xekamanl,
Nam An Khanh chim so v&i yéu ciu.

Cong tac thu vén & nhiéu cong trinh chua hoan thanh theo ké hoach: Pake, Nam
Theun 1, Pdc Mi 2.

Tién db thi céng mot sd cong trinh con cham so véi ké hoach,

Cong téc ATLD trén c4c cong trudng van chua dugce chi trong.

¥ 2.4. Cong tac kinh té - chién luoe.
| * Nhitng mat lam duoc.




- Stra d6i quy ché tién lwrong 4p dung dé tra Iuong d6i véi CBCNV co quan Céng ty,
cac chi nhanh, BQL du 4n thuy dién Pake va NMTD Nam Khanh .

- Thuc hién c4c cong viée quan 1y dau tu x4y dung co ban trong giai doan thyc hién
dau tr du 4n thiy dién Pake dam bao ding quy dinh, dap tmg tién do thi cong.

- Két hop véi ban chién Iugc TCT théng nhét dé théng qua TMDT du 4n thay dién
Nam Khanh.

- Pam phén ky két xong hop ddng cung cép thiét bi co dién cho du 4n thiy dién
Pake.

- Hoan chinh xong du 4n ning cao ning luc thiét bi thi cong nim 2017. P4 thuong
thao, ky két xong hop ddng géi thau cung cp 10 6 t6 tai ben tu dd; dang xét thiu
g6i thau cung cip 02 may khoan cén thay luc ty hanh.

- Xong hop ddng thué tu van lap quy hoach bd sung du 4n thity dién Nam Khanh B.

- Thyc hién céng viéc lua chon nha thiu cung cip hang héa theo quy dinh.

* Nhitng ton tai.

- Gi&l quyét tdn tai, vudng mic vé kinh té tai céc cong trinh phuc vu quyét toan
chua xong.

2.5. Cong tac tai chinh - ké todn.

* Nhitng mdt lam duoc.

- Kiém soat dong tién phtt hop véi tinh hinh san xuét;

~ - Dam bao viéc chi trd khich hang va CBCNV diing han;

- Thoéi vbn xong khoan du tu tai chinh vao ngin hang TMCP Quan dbi (MB),
Cong ty CP thuy dién St Pén 2 va Cong ty CP chiing khoan Artex.

- Phuc vu Thanh tra B tai chinh lam viéc tai don vi.

- Kiém tra, phan tich hoat d6ng SXKD 6 thang d4u nim cdc don vi ndi bd;

- Chitra ¢ trc nam 2016;

* Nhitng ton tai.

- Cong no lém, chua c6 giai phap cho viée thu hdi céng ng khé ddi;

2.6. Cong tac Phap ché va Quan tri rii ro:

* Nhitng mat lam duoc.

- Thém dinh v& mit phap Iy céc vin ban trong c4c linh vue quy dinh, quy ché quan
1y n61 bé ciia Céng ty.

- Nhin dién, danh gid cdc rii ro cic céng trinh dang thi céng cling nhu trong giai
doan thuong théo hop ddng céc cong trinh tring thiu.

- Thuc hién cdng tac quan tri mii ro du an thiy dién Pa Ke, Ndm Thuen 1 va Nam

Nghiégp 1.
- Thyc hién phé bién cac quy ché quan Iy ndi bo dén toan thé CBCNV trong toan
Cong ty.

- Thyc hién cdp nhat, ra soat, phd bién c4c van ban phéap ly méi ban hanh ¢6 anh
hudng truc tiép dén hoat dong san xuét kinh doanh cta Séng Pa 9.

- Xay dung Quy ché quan 1y tiér_l lwong, thi lao, tién thuéng dbi véi nguoi dai dién
von.




* Nhitng ton tai.

- Cong tac danh gia rii ro chua chi ra nhiing ton tai anh huong.

2.7. Cong tic dAu tu:

2.7.1. Dy an thuy dién Pa Ke:

a.  Cac thil tuc phap ly:

- Hoan thanh trinh Téng cuc ning lwong - BCT théng qua thadm dinh TKKT du an;

- Hoan thanh cac thi tuc trinh HDTV Tong cong ty théng qua TKKT du 4n;

- Hoan thanh lap quy hoach b sung duong day 110kv;

b. Cong taic GPMB

| - Hoan thanh kiém dém va chi tra tién bdi thuong GPMB va hd tro tai dinh cu cho

| céc ho dan thudc pham vi thu hdi dét dot 1.

- Hoan thanh céc thi tuc xin chuyén déi muc dich st dung dét va xin cp gidy
ching nhan quyén st dung dét dot 1.

- Hoan thanh tht tuc xin didu chinh chi tiéu quy hoach st dung ¢t dén nam 2020 va
Bb sung ké hoach st dung dat nam 2017 huyén Bic Ha.

- Pang trién khai do dac, kiém dém dién tich viing long hd dot 2, pham vi tinh Ha
Giang va tinh Lao Cai.

c. Céng tde ddu thau

- Hoan thanh céng tac lya chon nha thiu céc goi thau ra pha bom min, goéi thiu do
dac, kiém dém dién tich viing long hd, géi thau cung cip, lap dat thiét bi quan tric,

o g6i thau ché tao thiét bi co dién nha méy.
( - Pang trién khai lua chon nha thiu géi thdu: cung clp, van chuyén, 1ap dit thiét bi

co khi thily cdng d4p tran, céng x4 réc, cdng x4 cét, cira nhan nudc, dudmg dng 4p
Iwe, ha luu nha may; lap dat thiét bi co dién.

- Pang trién khai 1ap HSMT céc g6i thau 1ap quy trinh van hanh hd chira, géi thiu
lap @& an st dung mit nude.

2.8. Cong tac tai cAu triic doanh nghiép.

- Thuec hién dung chién luge SXKD ciia Cong ty, bd may diy du, ding dinh huéng;

- Cobng tac thoai von céc khoan dau tu tai chinh con chim, khéng dat ké hoach.

- Viéc dbi m6i bé may, co ché con cham, chua xdy dung dugc bé méy hoat dong
hiu qua.

- Thoai vén tai céc cong ty con tuy chi dao quyét liét nhung ké hoach thuc hién van
cdn cham do thd tuc con nhifu vuéng méc, can bd thuc hién con thiéu kinh
nghiém.




B. NHIEM VU, KE HOACH SXKD NAM 2018
I.  KEHOACH SXKD NAM 2018:

1. Cidc chi tiéu kinh té chii yéu.

K& hoach SXKD

TT Noi dung bVvT
Niim 2018

A | Ké hoach SXKD
I | Tong gia tri SXKD 10°d 905.000
1 | Gi4 tri kinh doanh xay lap “ 817.364
2 | Gidtri SX cong nghiép “ 54.136
3 | Gia tri kinh doanh khac “ 33.500
II | Ké hoach tai chinh _
1 | Doanh thu v 831.908
2 | Nop Ngan sach “ 38.721
3 | Tién vé tai khoan “ 969.102
4 | Loinhuén truge thué « 50.000
5 | Loi nhudn sau thué o 42.570
6 |Ty suét loi nhuin
- | LN tru‘o"c thué/ Doanh thu % 6,0

LN sau thué/ VBL (Céng ty me) % 12,4

- | LN sau thué/ VCSH % 6,6
- | LN sau thué/Téng tai san % 2,3
7 | No phai tra 10%d 1.055.238
8 | Vbn chu sé hitu 10%d 644.058
9 | Vén diéulé 1064 342.340
10 | Téng tai san 1054 1.699.296
11 | No phai tra/VCSH 10% 1,64
12 | Ty 18 ¢b tic (du kién) % 10

T | LAO PONG TIEN LUONG
1 | Téng s6 CBCNV bq str dung Nguoi 1.480
2 | Tng qu¥ luong phai tra 10°d 156.565
3 | Téng thu nhap 10°¢ 158.065
4 | Thu nhap bq CBCNV/thang 10°d 8.900
B | Ké hoach diu tu 10°a 438.524
1 | Pautu md rong SXKD 1054 351.422
2 | Pau tu ning cao ning luc thi cong 10°d 87.102




2. Muc tiéu, tién dp cdc cong trinh nim 2018:

2.1. Thuy dién Nam Ngiépl:

- Hoan thanh thi céng bé tong RCC dip chinh trudc 30/4/2018, khéi luwong:
217.961m3 |

2.2. Thuy dién Ndm Thuen 1:

- Tbng khdi lugng thi céng nam 2018: Dao, xtic chuyén dat da:542.262m3 trong do:

+ Ho6 mong véi trai: hoan thanh thi cbng trude 30/4/2018, khdi lugng: 405.000m3.

+ H6 méng nha may: Hoan thanh thi cong trude 31/3/2018, khdi luong: 72.000m3.

5 + Cira nhan nuéc: Hoan thanh thi cong truée 31/3/2018, khéi lugng: 65.262m3.

5 2.3. Thiy dién PaKe:

- Tbng khéi hrong thi céng: Bé tdng: 51.064m3, Pao dit da hd x6i, kénh xa:
26.700m3, trong d6:

+ Hoan thanh thi céng d8p trdn 04 tru pin trude 15/5/2018, cbng xa cat, cbng x4 rc
trude 30/4/2018, khoi lugng thi cong bé tong: 12.568m3.

+ Cira nhan nuéc: Hoan thanh thi cdng bé tong trudc 31/5/2018 khéi luong:
15.000m3 hoan thanh 1ap dat va thir khd cira van trude 15/6/2018, hoan thanh 1ip
dat duong bng ap luc trude 15/5/2018.

+ Hoan thanh thi cong bé tong ddp dang b tréi, dap dang bo phai trude 31/5/2018,
khéi luong bé tong: 8.610m3.

+ Nha mdy: hoan thanh thi cong tudng ha luu truée 30/4/2018, hoan thanh lép dat
clra van ha luu trude 10/5/2018, d6 bé tong tudng dén cao d6 238 truée 3 1/5/2018,
kh&i lugng thi cong bé tong: 14.331m3, dio d4t d4: 6.810m3.

+ Pudng day 110kv: Trién khai thi cong tir quy 11/2018, khéi luong dy kién thuc
hién nam 2018: 14km

+ Trién khai thi cong khu quan 1y van hanh va dudng van hanh trong quy IV/2018

2.4. Thuy dién Tan Thuong:
- Téng khéi lugng thi cong chinh: Pao d4t d4: 207.132m3, bé tdng: 27.000m3, trong
do:

+ Hoan thanh thi cong vai tréi + 03 khoang tran trudc 30/4/2018, khbi luong thi céng
dao dAt d4: 18.300m3, bé tong: 3.149m3, dip d4t d4: 11.300m3

+ Bé 4p Iyc + CNN: Hoan thanh thi cong truée 31/7/2018, khéi luong bé tong:
4.760m3

+ Nha may: Hoan thanh thi céng hd méng trude 20/1/2018, hoan thanh toan bd nha
may trude 31/11/2018, khdi luong dao dat d4: 23.000m3, bé tong: 18.280m3

+ Keénh xa: hoan thanh thi céng trude 31/5/2018, khéi luong dao dat d4: 64.700m3,
bé tong: 770m3

| + Kénh din nuéc: Hoan thanh thi céng trudc 31/5/2018, khbi luong dio dat da:

0 100.293m3, bé tong: 4784m3.

| ‘ 2.5. Thuy dién Son Giang:

x - Cbng 14y nuéc + Kénh din doan 1: Hoan thanh thi céng truéc 15/3/2018, khéi
| luong bé téng: 2.038m3, dép dt da: 10.950m3
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- Keénh dén doan 2: Hoan thanh thi cong truée 31/7/2018, khéi lugng dao dét da:
190.700m3, bé téng: 7.056m3, dip d4t d4: 91.000m3

2.6. Bdi thdi xi dy dn nhiét dién Long Phu:

- Tuyén d8 bao: Hoan thanh thi cong xir 1y nén trude 31/5/2018, trién khai dap dé
bao tir théang 4/2018, khéi luong thyc hién: dao d4t: 24.000m3, dp cat: 30.900m3,
dap dé bao: 171.000m3

- Long hd bai xi: Pao béc pht, ha nén dap: 149.900m3, dip nén long bai xi:
177.500m3, trai tAm HDPE, GCL: 63.900m2, dép cat den: 36.000m3

2.7. Géithdu F2 - Céi tao kénh:

- Trién khai thi cong tir diu nim 2018, khéi luong dao dat: 53.490m3, dip dét da:
62.620m3, bé téng d6 truc tiép: 6.000m3.

- Coc BTCT (coc SW): 21.000md, coc tron BTCT: 58.000md, coc cir Larsen
2500md (Kiém soat nha thiy phu thuc hién).

2.8. Phuc hoi méi trudng mé da 1B — T, huy dién Lai Chdu:

- Hoan thanh céng tic dap dat da hdn hop va dép dat trdng cay trude 25/01/2018,
khéi luong dip dét da: 34.471m3, tréng cay: 17.500m2.

2.9. Thuy dién Ddcpsi:

- Du kién trién khai trong quy IT1/2018, khéi lugng dao dat da: 293.000m3.

. MOQT SO GIAI PHAP PE HOAN THANH NHIEM VU NAM 2018.

1. Gidi phdp sdp xép, ddi mdi va tdi céu triic doanh nghiép:

- Xay dung va kién toan bd mdy lanh dao cong ty;

- Sép xép lai t6 chirc cic phong ban, ban hanh chirc nang, nhiém vy, dinh bién, tinh
gidm co ciu tb chirc bo mdy quéan 1y, quy ché khoan luong tir cong ty dén cac Chi
nhénh nham dam bao néng cao ning suét lao dong, thu nhép v gidm thiéu chi phi
quan ly.

- Xay dung va phat trién thém mét sé nganh nghd tuong tr nhur nganh nghé truyén
théng, nhu thi cong x8y dung cic cong trinh chéng ngép, bién déi khi héu, dé diéu,
cang bién.

- Lap ké hoach phat trién thuong hidu dé Séng Pa 9 tré thanh mdt don vi ¢d thuong
hiéu 16n trén thi truong trong nude va Qubc té trong cong tac thi cong bé téng
RCC, thi cong dap thuy dién, thuy loi 16n.

2. Cong tdc tiép thi diu thiu, thi truong:

- Phén cp cho cac don vi vé gié tri va pham vi géi thau dé cac don vi chi dong tiép
thi tim kiém viéc 1am.

- Xéy dung va quang b4 thuwong hiéu Séng Pa 9 dé néng cao vi thé va uy tin cia don
vis -

- Thuyc hién ké hoach phat trién thi trudng, cu thé nhu sau:

+ Tiép thi céc du 4n nhiét dién 16n c6 yéu t6 nuée ngoai.

+ Déu thdu va lam tdng thiu cac dy 4n thiy dién vira va nhé trong nuéde.

+ M6 rong nganh nghé nhur x4y Iip cée cOng trinh ha ting k¥ thuat, xir Iy nén mong
cbng trinh.
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+ Thi cong cic cong trinh dudng giao théng v6i tinh chét nha thiu chinh hodc nha
thau phu phti hop véi ning luc ciia don vi hodc lién danh.

+ Ch trong tim khiém, tham gia d4u thiu céc du 4n vé méi truong, bién dbi khi hau
¢6 ngudn vén nude ngoai nhu WB, JK, ODA...

+ Péu thiu cdc du an thay loi coa B NNPT Noéng thon hodc cac tinh.

+ Tiép tuc tim kiém céc cong trinh thiry dién vira va nho dé diu tu x4y dung.

Cong tdc co gidi - vit tw

Chén chinh kiém tra, gidm sét cong tac bao quan bao dudng xe, may. Thuc hién

véan hanh va bao dudng k¥ thudt ding quy trinh quy pham.

Phan loai, t6 chirc sira chita xe may thiét bj c6 kha néng st dung hiéu qua dé chudn

bi t6t cho cong tac san xuét.

Tiép tuc ting dung céng nghé tin hoc va linh vuc quén Iy CG-VT nhu lép dit thiét

bi camera, thiét bi dinh vi gidm sat hanh trinh xe co gi6i, xdy dung va én dinh

phian mém quan Iy co gidi vét tu nAng cao hiéu qua SXKD, giam chi phi.

Kiém tra, gidm sét viéc thuc hién quyét toan nhién liéu, viée sir dung vat tu phu

ting & cac don vi theo dinh ky thang, quy, nim ddng thoi dua ing dung phin mém

dé quéan ly co gidi vat tu,

Co c4u lai so db bb tri may va ty 18 cac loai thiét bi dap tng yéu cau da dang hoa

nganh nghé (cac thiét bj dép tng nganh xay dung giao thong, thuy loi dugc lién

két dé str dung phil hop tir cac dbi tac chién lugc).

Xay dung va cling ¢b lyc lwong cac bd 1am cong tic quan Iy CG-VT da vé sb

lwong, c6 di nang lyc trinh d6 quén ly. Ting cudng cong tac tuyén dung ddo tao

du tho sira chita, thg van hanh dép tmg nhu cu thi cng trén cic cong truong.

Cong tdc kj thudt cong nghé, an todn.

Xay dung chi tiét cac mbe tién d6 thi cong tai co .cdng trinh, t6 chirc chi dao,

kiém so4t, gidm sat chit chd dé dam bao tién do6 dé ra.

Tép trung lyc lwong 1am cOng tic quyét todn, ban giao céc cong trinh da thi cong

xong; Gidi quyét cic vudng mic voi Cha ddu tu vé thiét ké, bién phap thi cong;

quyét toan cong trinh.

Quan 1y t6t cong tic an toan trén céc cong truong Céng ty tham gia thi cong.

Ap dung triét @& m6 hinh quan 1y tién d6, khéi luong vi mé phong v& hién trang

thi cong céc cong trinh trén co s& ing dyng cdc phdn mém quan Iy du 4n

Primavera, Project.

Tuyén dung hodc dao tao t6 gidm dbc an toan cic cong trinh theo mo hinh hop

déng tong thau EPC véi Chi dau tu nude ngoai.

Ap dung viée quan 1y truc tuyén céc cong trinh do Cong ty du tu.

5. Céng tic kinh té- chién lwoc.

Hoan chinh phuong 4n khodn d6i/chti cong trinh dam bao tinh kha thi nhit dé thuc
hién va diéu chinh cho phit hop trong qua trinh thuc hién (néu co).

Hoan chinh gié thanh cac cong trinh d4 c6 va xdy dung mdi gid thanh cc cong
trinh phét sinh ¢ kiém soét chi phi.
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6.

7

Hoan chinh céc thi tuc phap 1y dé quan ly dau tur X8y dung co ban dy 4n thuy dién

Pake dam bao dung Iuét, diing quy dinh.

Ap dung phuong phép phan tich va quan 1y céng trinh déi véi cac g6i thau thi

cong theo m6 hinh khoén quan.

X4y dung hé thdng kiém soét, didu chinh dinh mite n6i bé cia Céng ty.

Téap tmng cong tac quan 1y d6i véi cac don vi ndi bo.

Giai quyét dut diém cac vudng méc kinh t& tai cong trinh thi cdng; tip trung cho

cong tac quyet todn cdc cong trinh di thi cdng xong.

Cong tdc tai chinh, tm dung.

Tép trung thu héi vén va cdng no, g1a1 quyét dut diém céce cong trinh dong thoi

dén dde thu hdi tam tmg c4 nhin di dén han va qua han dé tap trung ngudn von tra

n¢ Ngan hang, khach hang va thue hién ché d6 cho ngudi lao dong.

Cén ddi, thu xép du vén va kip thoi cho hoat dong san xuit kinh doanh va d3u tu

ctia Cong ty.

Phén tich danh gia dung hoat déng kinh té cta cdc don Vi.

X4y dung ké hoach va bién phép chi tiét dé tap trung thu hdi vén, thu hdi cdng no,

nhét [a cong no kho doi, ddy dua kéo dai da nhidu niam.

Cén dbi tra no kip thoi cac khoan ng cla cac tb chic tin dung.

Thuc hién cong tac thoai vén cia Céng ty tai cdc doanh nghiép khic.

Céng tdc diu .

Tép trung moi nguon luc dé dau tu xdy dyng du 4n thity dién PaKe ding tién d6 ké

hoach, thue hién t6t mot sb néi dung cong viéc cu thé sau;

+ Tang cudng nhén lye, thiét bi, ting ca kip thi cong @ dam bao muc tidu tién do.

+ Phan cong cu thé cdc nhén su phy trdch timg Iinh vyc dé kip thoi xr Iy, thdo g&
vuéng méc trong cdng tac thi tuc phap ly, trinh duyét cling nhu thi cong xay lp
trén cong trudng.

+ Quan ly hop dong khoa hoc chit ché, gidm sat dé dam bao dung va du nang luc
ctia cdc nha thiu tir khi d4u thdu, dam phén hop ddng dén khi trién khai clng viéc.

+ Phé duyét kip thoi dur todn, don gi4 cong trinh thily dién Pa Ke dé lam co s& thanh
toan ndi bg gitta cac don vi.

Tim kiém co hoi ddu ti cac du an phtt hgp v6i nganh nghé san xuét kinh doanh

chinh.

Piu tu xe, mdy thiét bi dé dép tng yéu ciu san xuit kinh doanh.

Céng tic Phdp ché v quin tri rii ro.

Xdy dung xong quy trinh quan tri 10ii ro hop ddng; bio cdo cOng tac quan trj 1t ro

du dn va céc hop ddng.

Ra sodt hoan thién va xdy dung cac quy ché qué’m Iy néi bo cua don vi dam bao

tinh phap 1y va phu hop véi tinh tinh sén xuit kinh doanh cta don vi; T6 chire

nghién ctru, xay dung, thim dinh, quan 1y va cap nhat hé théng vin ban quy ché

clia don vi.
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- Thudng xuyén cip nhat nhitng van ban quy pham phép luat méi ban hanh ¢ kip
thoi théng bao tdi Cong ty va cac don vi truc thude.

- Khéng ngimg nang cao chit luong cong tic quén tri roi ro trong hoat dong SXKD

| va phai c6 nhiing giai phap phii hop, vira ¢6 tinh kha thi, vira théng nhét trong toan

; Cong ty. 1

| - Téang cudng cong tac tham dinh rdi ro trong moi linh vuc SXKD cua don vi;

IMI. CAC NHIEM VU TRONG TAM TRONG NAM 2018.

1. Thuc hién t6t cng tac dAu tur va quan 1y ddu tu dy 4n thity dién Pa Ke.

Ting cudng cbng téc tiép thi tim kiém viéc lam dam bao du vide 1am cho nim

2018 va céc nam tiép theo.

3. Chi dao hoan thanh thing loi cic chi tiéu kinh té ciia ndm 2018; tép trung cho cong
tac thu von va thu hdi céng no;

4. Dbi méi, sdp xép lai td chirc Céng ty CP Séng Pa 9 va cic don vi phit hop phuong
4n tai cau tric da duge duyét.

i 5. Trién khai ddng b6 cong tac hach toan kinh doanh va quén tri rii ro; phén tich hoat

i | d6ng san xudt kinh doanh cc don vi ndm 2018:

6. Tiép tuc thuc hién ké hoach thodi v6n cua Cong ty tai cc doanh nghiép khong thude

| linh vyc kinh doanh chinh ho#ic hoat d6ng san xuét kinh doanh dat hidu qua thap.

. T#ng cudng cdng tac hach toan kinh doanh, thu xép dt vén cho hoat dong SXKD.

8. Phat huy quyén lam cht tip thé, minh bach tai chinh, thuc hanh tiét kiém, phong
chbng tham nhiing.

Trén day la bdo cdo tinh hinh thuc hién ké hoach SXKD ndm 2017, k& hoach SXKD
néim 2018 va cdc gidi phdp dé thuc hién nhiém vu SXKD ndm 2018 ciia Céng ty CP
Séng Da 9, kinh trinh Pai hdi dong c6 dong xem xét théng qua.

Xin tran trong cdm on!
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TONG CONG TY SONG DA
! CONG TY CP SONG DA 9

CONG HOA XA HOI CHU NGHTA VIET NAM
Doc lap - Tu do - Hanh phiic

BAO CAO
THUC HIEN KHSXKD NAM 2017, KE HOACH SXKD NAM 2018
| NAM 2017
‘ 1T NOI DUNG TH/KH KE H?ACH SXKD
KE HOACH THUC HIEN %) NAM 2018
A | KE HOACH SXKD | 1
| | TONG GIA TRI SXKD 10.d 926.000.000 685.295.630 74 905.000.000
1 | Gia trj kinh doanh xay l3p 10.%d 863.300.000 578.567.283 67 817.464.225.
2 | Gia tri kinh doanh cdng nghiép 10.%d 42.700.000 51.189.107 120 54.136.000
‘ 3 | Gi& tri kinh doanh dich vu khac 105 20.000.000 55.539.240 278 33.499_.775":
| Il | KE HOACH TAI CHINH
| : 1 | Doanh s& 103d 918.000.000 776.686.827 85 900.000.000
‘ | 2 | Doanh thu 10°d 835.519.091 746.455.927 89 831.908.057 |
! 3| Tién vé tai khoan 1054 876.128.045 741.423.240 85 969.102.000
4 | Nop ngan sach 10°d 63.786.273 32.932.432 52 38.721.111
5 | Lgi nhuén
- Loi nhuan trude thug 104 50.000.000 50.924.267 102 50.000.000
| - Loi nhuan sau thug 1034 40.000.000 42.329.449 106 42.570.400
i 6 | Ty suét lgi nhuan , 7
| Lai nhugn cdn bién (LN frude thué/Doanh th) % 6,0 6,8 114 6,0
| ROE (Lo nhuén sau thu&/Vén CSH bq) % 63 66| 105 6,6
| ROA (Lgi nhuan sau thué/Téng t3i san bg) % 22 29| 130 2,5
' 7 | Vén chil s& hitu 1024 636.875.032 639.204.481 100 644.058.525
8 | Vén diéula 1024 342.340.000 342.340.000 100 342.340.000
i 9 | Téng tai san 10°d 1.863.441.587|  1.477.399.182 79 1.699.296.989
;/ 10 | H& s6 no phai tra/(VCSH) lan 193 1,31 68 1,64
11 | Hé s6 no phal tr/(VDL) lan 3,58 2,45 68 3,08
| 12 | Ty 1é cb tere % 10 10| 100 10
Il | LA DONG VA TIEN LUONG 7 1
1| Téng s6 CBCNV binh quan sit dung Ngudi 1.350 1.216 90 1.480
2 | Thu nhap binh quan CBCNV/thang 10.%4 8.188 8.654 106 8.900
it | CHI TIEU KHO!I LUGNG CHO YEU
1 | Khéi Iugng xay lap
-Dao dat, 44 m° 3.832.141 3.131.191 82 2.027.743
-Bé tong RCC m ~1.207.109 1.334.850] 111 217.961
- Bé tong thudng m’ 126.142 40.405 32 98.427
- C6t thép thn 2455 815 33 3.142
2 | Kndi Igng SX cang nghiép i
- SX dién 103w 34,500 41088 119 37.500
B | KE HOACH PAU TV 10.d 379.466.925 125987481] 33 438.524.239
_AHENGingay  thang  nam 2018
| yA4 i TéM%G'AM 80C
; 7 i _\'r:a\‘&. G :
: ((:-.— ( CO PHAN 7 ‘/u‘; RS .
\O\SONG DAY s5)) f7/idc~

—SLIEW

; Y Trén TH8 Quang

Pham Ngoc Tuén






TANG CONG TY SONG DA
CONG TY ¢O PHAN SONG DA 9

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phc

BAO CAO THUC HIEN KHSXKD NAM 2017
KE HOACH SXKD NAM 2018

SR TR NAM207 | KE HOACH SXKD NAM 2018
o NOI DUNG GONG VIEC il | T oo | cow | CHUACO
S N (%) , HB
Téng gia tri san xust kinh doanh 10°%d | 926.000.000]  685.295.630 74| 905.000. 000| 879.553.041| 25.446.950
* | Xayiap " | 863.300.000{ 578.567.283| .67 817 364, 225| 791.917.266| 25.446.959
* |Phuc vu xay l3p " 20.000.000|  66.539.240  278| 33 499.775|  33.499.775
* | San xuat cong nghiép ’ 42700000  51.189.107|  120| 54.136.000| 54.136.000
| | SANLUONG XAY LAP 10°p | 863.300.000  578.567.283 | 817.364.225| 791.917.266] 25.446.959
*+ |Cac cong trinh chuyén tigp & daky HB | 103d | 863.300.000|  578.567.283 817.364.225| 791.917.266] 25.446.959
A1 |Céng trinh thuy dién, thuy Igi 10% | 572703.270]  490.901.896 282.093.118| 282.093.118
1 |Thiydién SonLa 10°d| 480000000 - 200178
¥ |Cac hang muc khac 10% 48 000 000 - 200178
2| Thuy dién Hudi Quang 10°d - 223615
*  |Béo bi sén ugng 10%d | - 223615 N
3 | Thdy dién Lai Chéu 10°d B 3422312 5.000.000{  5.000.000
" |Bdobu sén luong 0°d) 3422312
a |Céitao va phuc hdi mdi trudng mé da 10% 5000 000 5000 000 .
~ {Paplangtuda m3 L 4818 4818
Pap aat ga HH m3 397192 39 192
Dap dét tring cay m3 1 15 279 15279
Tréng keo m2 17 500 17 500
4 | Thily dign XéKaMan | 10’q|  8587.000|  19.691.244 ) ) R
* |Tram OPY 103d 8587000 19691244 | i
Dao dat d4 m3 125 829 234001 B
Dap dat da m3 129 623 49 100 ) -
5 |Cény trinh Bakmi 2 10°d| 9751000 5359343
Dao dat - m3’ 94 000 69 900 B
Pao da m3 | 29500 14000 0
Pap dat m3 11 598 -
|Papda et m3 958
6 |Thdy dién Nam Nghigp1 | 1p°g| 226144536 276848 894 72642051 72.642.051
*  |Pép bé tong 272437671 72642 051|  72.642.051 )
| -Béteng RCC m3 1207 109 1329 419 217 961 217 961 §
* | Vai phéi dép diéu tist 4411223 ' )
- Bé tong RCC ) nnl'o_’_ 5431 ) )
7 |Thiy dién Nam Thuen 1 10°% | 59718901 71747576 30 686 000] 30 686 000 |
* | HM cia nhén nude 10 6169000 13836292 6144612] 6144612 i
~ |paodat m3 43.390 55.182 | 17.401 17 401 i
 |Paoda - m3 9.050 I - L )
Xdcvénchuygnda | . m3 1086.000 39.823 38.820 38820(
* | Do HM Nha ma iy + kénh xa 10°%d 23.174,000 22.371.882 3.626.942 3626942
Don dep va phat quang | m2 - _
 |Paodat o - m3 271020 227815 46800 46 800
Paodalongrei m3 12511 36000 3600
Pao pha da m3 M | -
| Xac da NM m3 401 830 290 380 21600 21 600
* | HM vai tréi - 10% | 27828000  14828963| 20914217 20914 217 il
Don dep va phat quang _m2 o -
777777777 Pao dat m2 396680 208125 20 250 20 250 ]
Daophada - m3 6083 40 500 40 500
Xtc da n min - m3 272700 168 756 344250 344 250
* |Ham phu sd 182 || 2547901 847 064 O d
Dao dat m3 27.690 19.681 N 7"_
~ |Paophada m | - ) - | I b
Xuc da né min m3 4L 1363 RN | B




o EAHEHI . NAM 2017 KE HOACH SXKD NAM 2018 ’
NOI DUNG CONG VIEC KH ™ T*{“’; fH NAM 2018 | COHP CH":E‘) co
1]
* |Lan trai va bai {(z_av 103d | 9240635
Dondep phétquang m2 | . i
San (i bai thaL o m3 | 510803] 5
* |Dichuyén thisthi 10° ¢ o )
* | Céc hang mue khae - 10°%d 10622741
* |98 quiy thung huy | % i} ]
, D36 bé tong RCC | m8 ) - i
* | D8 quay ha luy | 1% |
Bap cép phéi CGS m3 | ~
*  |BPdp chinh - 10°d B
BE bé tong RCC L m3 1
8 [Thdy dién Long Tao ) 10%d - 175918 )
________ Béo bii sén lugng m2 - 175918 |
9 |Thiy dién Nam Chign 10% - 5621010 ]
Béo bu san hrgng o 5621010 ]
10 |Thiy dién An Khé - Ka Nax | 10% 1855 289 B
11 |Thy dién Tan Thugng 10%a | 154 369 318 82 920 768 o 124 090732] 124090732
| * \Phu tro fan fraf v duting thi céng 10° B - ) )
* |Papdéng _l{af_fr_a{_f 3 khoang fran 107 g 897 318 I 298 352 | 1020439 7020439
~|-Paodat ) m3_{ 11631 3463 -
~ |Paoda m3 54| 402 402 ]
-Dépodtdaa m3 o 7689 7 689 N
- Bé tong . m3 o L |
* |Dip déng vai phdi +3 khoang tran | 1p° g 1827 000 555762 555 889 555,689
- Do dat | m3 8.085 9.791 1
|-Daoda m3 ~1.378] 9532 N -
-Phadébing khoannd m3 9050 i B
- Dap dat, aa o .m2 3.949 4.068 4068
_ |-Béténg m3 | 103 29 - 103 103
* |Ddp tran + Dy méi 10°d| 20806000\ 18725635 | 18310.755| 18310755 ]
|-Daodat m3 22,507 22.507 B
| Dao da B m3 15. 635) 15,635
-Phé d4 bang khoannd m3 15,635 -
- Bé tong - | . m2 3.601 3.587 4616 4616
- Cét thép I L 235 233 27 32
- Dap dat, da | m3 1 o N
- Khoan phun nén dap |omd | 3080 304 304 ]
* | Kénh dén + bé 4p he 10°d| 49419 000 55 370 923 | 21565636| 21565636
~ |-Daodat m3 364 181| 566048 96 300 96.300 ]
-Paoda 7 m3 44 749 87724 3900 3900
- Pha da béing khoan nd I m3 20 650 1
- Dap dét, da | m3 40 668 - 13 800 13 800
- Bé tong mi | 8373 6700 4784 4.784
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TONG CONG TY SONG DA
CONG TY CO PHAN SONG PA 9

BAO CAO THUC HIEN KE HOACH TAI CHINH NAM 2017
KE HOACH TAI CHINH NAM 2018

CONG TY ME SONG DA 9

TT CHITIEU BVT | giHOACH | THUCHIEN uTrYN[;if[ KE HOACH
NAM 2017 NAM 2017 2017 NAM 2018
I |GIA TRI SAN LUQNG 103a 926.000.000 685.295.627 T4% 905.000.000
II |DOANH SO BAN HANG 103d | 918.000.000 |  776.686.827 85%|  900.000.000
Doanh thu 103d 835.519.091 746.455.927 |  893%|  831.908.057
a |HD SX kinh doanh 103d 824.809.091 706.496.565 86%|  819.056.057
Trong d6: Doanh thu Pa ke 103d 219.835.677 85.862.965 |  39,1%|  265.003.098
b | Hoat dong tai chinh, khic 103d 10.710.000 39.959.361 373% 12.852.000
2 |Thué GTGT daura 103d 82.480.909 30.230.901 37% 68.091.943
1T |THU TIEN VE TAI KHOAN 103a 876.128.000 741.423.240 85% 969.102.000
1 |Miuic lgi nhufn truée thué 103d 50.000.000 50.924.267 102% 50.000.000
2 |Thué thu nhap doanh nghiép 1034 10.000.000 8.594.819 86% 7.429.600
3 |Loi nhuin sau thué 103d 40.000.000 42.329.449 106% 42.570.400
4 |Ty 1€ lgi nhudn
- Loi nhuan/doanh thu (LN c4n bién) | % 6,0% 6,8%|  114% 6,0%
- Loi nhuén sau thué/ vén diéu 18 % 11,7% 12,4% 106% 12,4%
- Loi nhuén sau thué/vén CSH % 6,3% 6,6% 105% 6,6%
- Loi nhuén sau thué/ Téng TS % 2,1% 2,9% 137% 2,5%
VI |CAC KHOAN NOP NS 103 d 63.786.273 32.932.432 52% 38.721.111
1 |Céac khoan ndp nha nude 1034 40.744.273 22.962.567 56% 30.570.841
- Thué GTGT phai ndp 103d 24.744.273 8.716.930 35% 17.022.986
+ Thué GTGT d4u ra 103d -
+ Thué GTGT dau vao 103d -
- Thué thu nhap doanh nghiép 103d 10.000.000 9.011.914 90% 7.429.600
- Thué khac 103d 6.000.000 5.233.724 87% 6.118.255
2 |C4c khoan ndp khac 1034 23.042.000 9.969.865 43% 8.150.270
BHXH; y t&; BHIN 1034d 23.042.000 10.406.987 45% 7.626.183
VII |TIEN LUONG VA THU NHAP a
1 |CBCNV dén cubi ky ngudi 1.350 1.002 74% 1.480
2 |CBCNV binh quan ngudi 1.350 1.216 90% 1.480
3 |Téng qu¥ luong thyc tra 1034 129.640.000 122.615.183 95% 156.565.000
4 |Chckhoanthunhap khdc | 1034 3.000.000 3.660.500 122%|  1.500.000
5 |Tbng thu nhép 103d 132.640.000 126.275.683 95%|  158.065.000
6 | Tién lvong b/q CBCNV 103d 8.002 8.403 105% 8.816
7 | Thu nhép b/q CBCNV 1034 8.188 8.654 106% 8.900
VIII |[TSCP VA KHAU HAO TSCD , §
1 [NguyéngidBQcntinhKH 103d 531.386.036 |  509.254.186 96%|  531.839.863
2 |Sétiéntichkhduhao | 103d|  47.626779 |  45.146.611 05%|  47.347.025
| 3 |Tylekhduhao 103d 9,0% 8.9%|  99%| 8,9%
4 |Nguyén gia TSCD diu ky 1034 929.118.016 929.118.016 100%|  932.110.905
5 |Nguyén gid TSCD dén cubi ky 103d | 987.740356 |  932.110.905 94%|  966.221.314
| 6 |Gif tri TSCD con lai dén cubi ky 103d | 361310743 | 274.598.849 |  76%| 261362233
IX |[VONK.DOANH PEN CKY 103d | 1.568.787.585 |  1.283.304.430 82%|  1.549.296.989 |
1 |Vénchisshiu | 103d| 636.875.031 | 639.204.481 | 100%| 644.058.525
~a |Véndidule 103d | 342.340.000 |  342.340.000 100%|  342.340.000




CONG TY ME SONG DA 9

TT CHI TIEU PVT | kfHoacH | THUC HIEN H?lei]fw KF, HOACH
NAM 2017 NAM 2017 2017 NAM 2018
Vén gép ctia TCT SDa 103d | 200.269.440 | 200.269.440 100%|  200.269.440
~ | Vén ctia cdc cb dong 103d | 142.070.560 | 142.070.560 100%|  142.070.560
b | Thing du vén 103d 21.400.709 21.400.709 100% 21.400.709
¢ | QuyPTPT 103d | 213492006 | 213492.097 |  100%| 217.725.042
d  |Loi nhudn sau thué chua phan phéi 1034 59.642.226 61.971.675 104% 62.592.774 |
¢ |Ngudn vén khac ' 103d '
f |Vén chii s¢ hitu khéc 103d 7
g |Loi ich ctia cd dong khong kiém soat | 103d . |
2 [Ngudnvénvay 103d | 931.912.554 |  644.099.949 69%|  905.238.464
- Vay ngén han 103d | 500.000.000 | 468.282.296 94%|  500.000.000
- Vay dai han 103d | 431912554 |  175.817.653 41%|  405.238.464
3 [Téng tai san 103d | 1.912.529.234 | 1.477.399.182 77%| 1.699.296.989
4 |Ng phai tra 103d | 1275654203 |  838.194.701 66%| 1.055.238.464
5 |No phai tra/ VCSH Léin 2,00 1,31 65% 1,64
| 6 |Novay NH/VCSH  Lin 1,46 | 1,01 69% 1,41
7  |No phai tri/ VDL Lin 3,73 | 2,45 66% 3,08 |
| X [cOTUC % 10% 10% |
Ha ndi, ngday thding ndm 2018
KE TOAN TRUGNG FONGGIAM POC
£ N |
Qudch Manh Hai —TR j,_."” \rdn Thé Quang



buenp gy ueL

e[ 366y Weld

\ 3

9ONTNIIHY - 3L HNIY d
unanﬁlEi.\
" yujuo [e3m neg | il
000 096 " Iy usu Aep zo| -
000 59¢ | ) £W0s-0¢ Bugl 8q Wog AgN 10| -
0S 09€ 01 i 181-6}. Buni weggo| -
ZIG 9897 i 16'7 dauy yueq wea zo| -
000001 2 ; edwpg oeo on| de opnu weqg Aey yo| -
000 0LL ¥ i gwg- Buowy ueyd nd 1enb 8y zo| -
188219 /) . 1vd ion) ugb go y5a n A2y €0( -
962 £} 01 , cwg‘| -~ gwy') oep ey zo| -
o (1 Uani{ wep ueig)
000 000 05 000°000°05 ¥ 9102 4 jo1p i Buy 082 Bugu iy neg 4
£65 708 0L £65208°0L . yuey A on Anuj ues ueouy Aey z0| -
000 00€ 92 000°00€'92 £89 ¥20 /T £88 ¥20 /2 i (1g1-c'LL)opuaq &1 Q1O 0}| -
£66 204 L€ £6570L4E 7/G 788 #9 70y 4 i 210z wew g Jejy Aew ox Buns 0q.m NG| |
£65 201 /8 £65°Z01°L8 ¥.6 ¥8% ¥9 715 ¥87 ¥9 " i 391u3 9] Bugu oed Bueu nj neg| ||
000 000 § 000°000°S i € yueyy wen ueip Anyl | z
QJEB/EHS |00/ 81608 [0S €ZS LOL |OVO'LZYOPE |6/0°00L°62 |OVGLESTL  |29TBRYYE  |L8FL86'GCL (BZVEELLS  [EEQEEVLL  |2BCOLLTEL  |CSETCBETIE i ayedusip Ayl | |
BICELEES  [992°81G06L [20G'SZSTLOL [9VO'LTVILSE |619'00L°62 |0PSTLERTL  |Z9Z'6bY¥6  |V8VLRE'SZL |BZY'EEL'IS  |ZE9TEVLL  |Z6T0VLT6L  [2SETBEVIE | POl avxs Budipwmneg | |
8/C6LE6S  |6SE 120 127 |20 €T6 KOL |6ET VIS REY 61000167 |0PS VSR L  |29Z6Yy¥6 |18V .86SZL [8ZVEELMS  |SOZLL9GEL |Z6ZOLLT6L |SZ6 99V 6LE | GOl 6 YE ONOS dD ALONQD | ¥
AVATY T+ ) ; AVATY T+ . i AVAIY T+ - -
oy 40 igIJHL | dYT1AVX ONOD oyiido | 13IHL dy1AYX ONQD OV dO ig L3IHL dY1 AYX ONOD .
0G ONOEL INQL 0@ ONOHL ONQL 0@ ONOYL INRL e NY Nd N3L i
. 8102 WYN 1L Y& HOVOH 3 2102 WYN NLNYE NAIH DAHL £10Z WYN 1L NY@ HOYOH )
810Z WYN N.L NY@ HOVOH 3M ‘2102 WYN NL NYG NJIH OAHL
ovyo ovda
DONHd HNYH - 00 AL-dy190a 6 Y@ ONQS NYHd 00 AL ONQD
YN L3IA VIHON NHO IOH YX YQH ONQD Y@ ONOS AL ONQO ONOL







