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TONG CONG TY SONG PA- CTCP

CONG TY CO PHAN SONG DA 9

S6 01/2022/NQ- HPQT

Poc lap — Tw do- Hanh phiic

CONG HOA XA HQI CHU NGHIA VIET NAM

Ha Néi, ngay 18 thdang 01 nam 2022

NGHI QUYET
( Ky hop HPQT Quy 1/2022)

HOI PONG QUAN TRI CONG TY CO PHAN SONG DA 9
Can cr Ludt doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;
Can et Diéu lé_’té chirc va hoat dong ciia cong ty da dugc Dai hoi df“)ng b dong
thong qua va dugc stra doi ngay 18/06/2021;

Cén clr Bién ban hop Hoi dong quan tri ngdy 18/01/2022 dd duge cic thanh
vién du hop nhat tri thong qua,

QUYET NGHI:
Pidu 1. Hoi déng quan tri Cong ty cd phan Séng Pa 9 théng nhét thong qua céc
ndi dung sau:
. THONG QUA BAO CAO THUC HIEN SXKD QUY IV VA SXKD NAM 2021:
1. Thwe hién cdc chi tiéu SXKD quy 1V/2021:

Quy 1V
TT Noi dung bDVT
KH TH % HT
I | Tong gi4 tri SXKD 10%d 190 156 82
2 | Doanh thu e 213 177 75
3 Tién vé tai khoan “ 210 181 86
4 | Nop Ngén sach % 1155 15 133
5 | Loi nhuén trude thué “ 4,72 4,9 103
6 g%“&%ﬁlﬁgng 10°d 9.796 10.245 105
7 Déu tu mao r(f)ng SXKD loﬁd 323577 29,6 91
2. Thire hién céc chi tiéu chii yéu nim 2021:
Uéc nam 2021
TT NoOi dun PVT )
1 | Téng gia tri SXKD 10% 780 500 64
2 | Doanh thu “ 972 502 52
3 | Tién vé tai khoan « 899 448 75
4 | Nap Ngén sach > 45 50 112
5 | Loi nhudn trude thué “ 10 9,2 92
6 | Thu nhdp bq CBCNV/thang 10°d 11,2 9.463 84
7 | Piu tu md réng SXKD 10°d 92 74,6 81 |




1. THONG QUA KE HOACH SAN XUAT KINH DOANH NAM 2022 VA QUY 1/2022:

1. Céc chi tién kinh té:

Ké hoach SXKD

TT Noi dung bpvt [ ]
Quy I Niim 2022
1 | Téng gia tri SXKD 10°d 153 634
2 | Doanh thu * 176 631
3 | Tién vé tai khoan % 101 5355
4 | Nop Ngan sach 8 37
5 | Loinhuan trudc thué “ | 8
6 | Thu nhép bq CBCNV/thang 10°d 11.448 11.691
7 | DAu tu m& rong SXKD 10°d 50

K& hoach sin xuét kinh doanh 2022 la dy kién, ké hoach chinh thirc s& duoc dai hoi
dong cd dong cong ty thong qua vao ky hop Pai hoi dong thudong nién nam 2022 dién ra

vao thang 4/2022.
2. Muc tiéu tién do cac cong trinh quy 1/2022;
Ké hoach
TT Noi dung bVT )
Quy I Nim 2022
1 |Bétdéng CVC m’ 9.416 25.948
2 | Pao ditda m’ 15.634 1.988.770
3 | bip dét da m’ 12.500 686.053
4 | Gia c¢b bing coc BTCT m 13.308 33.954
5 | Céng thoat nude (Yén X4) m 575 2.613
6 |Hbga hé 12 60
7 | Giéng tach céi 9 51

III. CAC NHIEM VU TRONG TAM HOAN THANH TRONG QUY 1/2022

1. Hoan thanh vuot murc cac chi tidu kinh té, tai chinh Cong ty quy 1/2022.
2. Hoan thanh quyét toan duy 4n thity dién Pa Ke trong quy 1/2022

3. Trinh cdp c6 thAm quyén phé duyét phuong én tai cdu tréic tai chinh ctia Cong
ty trong quy 1/2022; Xay dung KHSXKD cta cong ty trén co sG dé an tai cdu trac da

dugc duyét.

4. Téap trung quyét toan, thu hdi céng ng, gidm gia tri d& dang cong ng trong toan

cong ty.

5. Xay dung quy ché va giai phap céc diéu kién dam bdo hiéu qua trong cong tic

tim kiém viéc lam.

6. Tinh giam, gon nhe bd may quan 1y gan ché dé trach nhiém vdéi cic quyén cua




6. Tinh giam, gon nhe by may quan ly gin ché do trach nhiém véi cic quyén ciia
ngudi dimg dau theo chirc niing nhiém vu va chuong trinh ké hoach cong tac thang, quy,
nam cua tirng linh vuc .

7. Léap ké hoach sir dung xe may thiét bi toan céng ty, ddy manh viéc quan 1y, cho
thué xe may thiét bi. Hb so thanh Iy da trinh Chu s& hitu yéu ciu bam st gidi trinh dé
hoan tAt cac thu tuc thanh Iy trong quy 1/2022.

8. Phén tich hoat dong kinh té nam 2021 céc don vi trong quy 1/2022; kiém soat
rii ro, danh gid tinh hinh thuc hién cac hgp dong ky két do Hoi dbng quan tri théng qua.
Xay dung ké hoach gia thanh, ké hoach chi phi cho ting cong trinh, quan ly theo gia
thanh céc céng trinh da duge phé duyét.

9. Bdo cdo nang lyc co gioi cia don vi trinh td dai dién vén va HPQT trudc
21/02/2022 dé bao cao Tong cong ty Song Pa vé nang lyc thi cong dbi v6i cac cong trinh
16n.

10. Hoan tat cac thu tuc, tai 1idu chuén bi cho ky Dai hoi déng c¢b déng thuong nién
nim 2022 va bdo cdo trinh Chu s& hiru - Tong cong ty Song Pa - CTCP trude
28/02/2022.

11. Dam béo nghia vu déi v6i Nha nude va ngudi lao dong: Nop thué, chi tra luong
cho nguoi lao dong dung thoi han; ddm bao céc ché do BHXH, BHYT, BHTN cho ngudi
lao dong ding quy dinh.

Pidu 2. Hdi dong quan tri cong ty giao cho Tong giam déc cong ty chi dao thuc hién
cac ndi dung trén theo ding quy dinh ciia Phap luat va Diéu 1€ td chirc va hoat dong cua
cong ty.

Diéu 3. Quyet nghi ndy c6 hiéu lyc ké tir ky, Téng gidm dbc cong ty cb phan Song

ba 9, Gidm déc cée don vi true thude, Trudng cac phong ban Cong ty theo thdm quyén
can cir quyét nghi thue hién.

Noi nhin: —

- Nhu diéu 3 (t/hién); TMR I—IOI Hﬂy(} QUAN TRI
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ran Thé Quang




