CONG TY CO PHAN SONG DA 9 CONG HOA XA HOI CHU NGHIA VIET NAM
M chitng khodn SD9 Péc lap — T do— Hanh Phic
M3 s5 doanh nghiép:0100845515

Ha Ngi, ngay (4thdng L)Lmim 2023

~ THONG BAQ MOTHQP
DAT HOI DONG €O DONG THUONG NIEN NAM 2023

Kinh giti: Quy vi ed dong Cong ty ¢d phin Song D2 9

Hbi ddng: quan tri Cong ty b phin'Song Pa 9 trén trong kinh moi Quy vi gé dbng

SD9 t6i dw hop Pai hoi dong cb dbng thudng nién nim 2022 cia Cong ty co phén 56ng
Pa 9 (PHDCD):

{. Thoi gian: 8h00 ngay 27 thang 04 ném 2023.

2. Bia diém: Try s& chinh cia Cong ty

Pia chi: Hoi Trudrig Thng 9, Toa Nha Song DA 9, dudng Pham Hing, phudng M
Dinh 2, quén Nam Tir Liém, Thanh Pho Ha N

3. Thanh phin tham dw Bai hoi : Tt ca cdo ob dong s& hitu cb phén cfia SD9
theo danh séch do Trung tam lwu k¥ chimg khoén chot ngay 28/03/2023 hodc nhiing
ngudi duge iy quyén tham gia hop 18.

4. Chwong trinh va t3i liéu hop: Chuong frinh hop va cdc tai liéu hop DHDCD

duge ding tai trén trang thong tin dién tlr cia Cong 1y dia chi wiww.songdad.com 13

 Myc; Nk Bdu Tue) Dai hji dong cd dong.
5. Quy ¢6 déng khong dén d Dai hoiz Co thé By quyél} cho ngudi khéc tham dir
(Quy c6 dong t 18p gidy Gy quyén hogc tham khdo mau Ty quyén dinh kém)
6, Quy b dong/ngudi duge ity quyén dén dy dai boi yuht trinh gidy to sau:

-

(1)Théng béo.moi hop;(2) CMND/hd chigw/ CCCD; Giky ty quyén ( ban ghc)
7, Théng tin Hén hé:

U T Prwyng hop ¢8n hé trg thém, Ch déug vui long lién hé v6i-Cong ty-theo dia chi -

sas

Ban t& chitrc PHDED — Céng ty b phén Song Da 9

Dia chi: Toa Nha Song Pa 9, duong Pham Hing, phudng M§ Pinh 2, quén Nam Tir
Iiém, Thinh Pho Ha Noi

Email contact@songdad.com

Dién thoai: 0243.7683746
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doe lap ~ T do— Hanh phite

GIAY UY QUYEN
Dy hop Dai hoi ddng ¢b dong thuwdng nién niim 2023

Kinh giti: CONG TY CO PHAN SONG BA 9
1. Ngwiri iy quyén:
- Tén cd dbéng;.. e e in (3 iy KEES § 40N 55 GHS S AT an s kv £ S K FRS RO
GCNDN (Ho chla-u/CCCD....w ....... AP NZAY +ovevernes /'..../...tal ....... R e o
I3 ob dbng(hodc dai dién phép nhan cia 60 AORE) .. covrivsrrvesssvmisirimr s s
)11 (ORI PR PRSP ST LRV RETIER
§6 08 PhAN S8 B 1ovivscen weerersssrreesvors s
2. Ngudi nhén &y quy?én:

TG VA TBILY 1vsntsesssersisncessessossenmssnsn o sresoas 3436084 RFRRRERRR LRI om0 SR ASLATEIA b st bt
88 D). momsiesiissiiasivssissssns chp ngéy S L 5 I ————— .‘
hodic Uy quyén ¢ho thinh vién HDQT Céng ty SD9, ¢6 tén sau: |
+ Ong Trn Thé Quang Chd tich HPQT L] i
+ Ong Neuyén Hai Son TV HDQT, Tong gidm dbe Congty L

DPuge thay mit (81 tham dy Pai hoi dﬁng cd dong thudng nién ndm 2023 cha Cong b2
ty cb phin Séng Pa 9 vi duge quyén bidu quyét déi véi cde vAn @8 thude ndi dung cla I
Dai hdi. }

Gidy 1y quyén nay chi c6 higu lyc trong thoi gian tb chirc Pai hoi dbng cb dong
ciia Cong ty ngdy 27/04/2023.

NGUOT UV QUYEN ngﬁy thing  nim 2023,
= (Ky; ght $F il o NGU@IUYQUYEN

(Ky, ghi ré ho tén)
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CHUGNG TRINH PAI HOI BONG €O PONG THUONG NIfiN NAM 2023

CONG TY CO PHAN SONG DA 9

(T8 chita ngdy 27/04/2023 tgi Try 56 Cong 1y ¢d phin Séng D 9)

[TT| Thoigian

[ Noi dung

T | Thu tue, nghi thire tién hanh dai hoi
Rh =820 | - Doén tiep cd dbng, kiem tra fur cdch cb dong, phét ti liéu
| - Béo cho két qua Idém tra tur céch dal bifu, Khai mac va
gh20 = 8h30 | gi6ithifu dai bicu
| - MbiBan chil toa dai hoi 1én lam vige
il

8h30 + 8h50

N1 dung chinh ciia Dai hi

- Ban Cha toa ohi dinh Thir ky Pei hoi va dé oir Ban
Kiém phi€u
- Thong qua chuong trinh ciia Pai héi

- Théng qua guy ché dai hoi

8h50 + 10h00

N6i dung 1: Bao cho ket qua sén xuht il doanh ném
9022; I hoach san xudt kinh doant ném 2023;

N4i dung 2¢ T trinh ciia HDQT v& théng qua béo ¢do tai
chinh nam 2022 d3 dugce kiém toan.

Noi dung 3: Béo céo hogt dong HDQT ndm 2022 va ké
hoach hoat dng ciia HDQT nim 2023.

L

N4i dung 4: Béo céo cla Ban Kiém so4t cong ty ném 2022,
chuong trinh hoat dong nim 2023.

Néi dung 5: To trinh clia Ban kidm soat vé& phs duyétdanh
séch don vi kifm toéin bdo céo thi chih nim 2023

N6i dung 6: TO trinh cla HDQT vé phuong 4n phin phoi
loi nhuén va trd c0 the ndm 2022

NG dung 7: T trinh ciia HDQT théng qua quyét todn tién
Tuong, tht lao HPQT, BKS, Thu ky ném 2022; phuong an

chi trd luong, thi lao HDQT, BKS, Thu kyném 2023. |

10h00 + 10130

Dai h6i Thao luén

Phat bidu otia C6 ddng lén chi phoi

10h30 + 10h45

Bidu quyét théng qua céc ndi dung Dai hoi

10h45 + 11h00

Nghi gidi lao

11h00 + 11h10

Thong qua Bién ban kidm phiéu cde ndi dung Pai hoi

Thng két Dai hoi

11h10 + 11h20

Trinh bay bién bén, nghi quyét dai hoi, bifu quyet thong
qua bién ban, nghi quyét dai héi

[ [ 11120+ 11h30

Tuyén bd bé mac dai hoi
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PAI HQI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 9 Poc lip — Tw do — Hanh phiic

Ha Noi, ngay  thdng 04 ndm 2023

QUY CHE
TG CHUC PAI HOI DONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN SONG DA 9

- Can c Luét Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va céc van
ban huéng dan Luét doanh nghiép;

. Cin ot Pidu 18 t& chirc va hoat dong clia Cong ty c6 phan Séng DA 9;

Pai hoi dong cb dong thudng nién Cong ty c6 phan Séng Pa 9 nim 2023
dugc thuce hién theo quy ché sau day:

Chwong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi 4p dung:

1. Quy ché nay 4p dung cho viéc t6 chirc Pai hdi ddng c6 dong thudng nién
nim 2021 ctia Céng ty c¢b phan Séng Da 9 ('sau déy goi tat 13 Pai ho).

2. Quy ché nay quy dinh cy thé vé quyén va nghia vy cua cb doéng, ngudi
dugc uy quyén du hop cua cd déng va céc bén tham gia Dai hdi, didu kién, thé
thirc tién hanh Dai hoi. |

3. Cb dong, ngudi duge Uy quyén dy hop cta cd dbng va cdc bén tham gia co
tréch nhiém thuc hién theo céc quy dinh tai Quy ché nay.

Pidu 2. Muc titu

- Pam béo nguyén tic cong khai, minh bach.

- Tao diéu kién thuan loi cho cbng téc t8 chirc Pai hoi dugc thanh cong va
tudn thu cac quy dinh cia Phap luét.

Chuwong I1
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DATHOI

Pidu 3. Quyen va nghia vu ciia ¢ dong hoic nguoi dai dién theo iy quyén
ciia c¢b d6ng tham dw Dai hoi

1. Diéu kién tham du hop Dai hoi: Cb dong s& hitu c6 phan ciia SD9 theo
danh sich do Trung tAm luu ky ching khoan chdt ngay 28/03/2023 hodc nhiing
nguoi duge vy quyén tham gia hop 16 .

2. Quyén ciia ¢b dong, dai dién ty quyén ciia ¢6 déng khi tham du hop Dai
hoi:




a. Duoc truc tiép tham du hodc uy quyén cho nguoi khac tham dy hop Dai
hoi bang vin ban.

b. Dugec thao ludn va biu quyét tit ca cic van d thude thdm quyén ctia Pai
héi theo quy dinh ctia Luét Doanh nghiép, cic vin ban quy pham phép luat khéc co
lién quan;

c. Puoc Ban td chitc thong bdo ndi dung, chuong trinh Pai hoi va cac tai
liéu kém theo.

d. Mbi cb déng hoidc ngudi duoc lly quyén ctia ¢b dong duw hop khi ti tham
dv Pai hoi duge nhan Phiéu bidu quyét sau khi ding ky tham du Pai hoi véi Ban
t6 chirc Dai hdi.

e. Cb dong, ngudi duge Gy quyén ctia ¢b dong du hop dén mudn khi Pai hai
chua két thiic ¢6 quyén ding ky va tham gia biéu quyét ngay tai Pai hoi dbi véi cac
vin dé chua biu quyét, khi d6 Chti toa khéng c6 trach nhiém dimg Dai héi va hidu
Iyc clia céc 1an bidu quyét da tién hanh trudc d6 khéng b anh hudng.

3. Nghia vy ctia c¢b déng, dai dién ty quyén cia cd dong khi tham dy hop Dai
hoi:

a. Co déng hay ngudi duoc ly quyén cta cb déng du hop khi tham dy Pai
hoi phai xuét trinh cc gidy to theo quy dinh tai Thong bao m&i hop va ding ky
tham du Pai hdi véi Ban té chitc Pai hi.

b. An méc lich su, Gng xi viin minh lich su, khong gdy mat trat tu.

c. Pang ky phét biéu tai Pai hoi theo Pidu 12 clia quy ché nay, ndi dung phat
biéu trong pham vi chuong trinh Pai hoi.

d. Biéu quyét phi hop véi huéng din ctia Ban t6 chirc Dai hoi va tuan tha su
diéu khién ciia Chi toa Pai hoi.

e. Khéng dugc ¢6 hanh vi can trd, gdy rdi trit tw 1am cho cudc hop khong duoc
tién hanh mét cach cong bing va hop phap.

f. Khéng dugc gy rdi, ngin can dién bién binh thuong trong Pai hoi.

g. Tuan thi quyén diéu hanh ctia Cha toa Dai hai.

h. Nghiém tfic chdp hanh Quy ché nay, ton trong két qua 1am viéc tai Dai hoi.

Diéu 4. Quyén va nghfa vu ciia Chii toa vd Thw ky Dai hi

1. Chii toa 13 Chu tich Hoi ddng quéan tri. Chii toa c6 thé chi dinh mét sb
ngudi 12 thanh vién Héi dong quén tri, Ban gi4m dbc 1én ban Chi toa d& phéi hop
diéu khién cude hop.

2. Quyét dinh ctia Chui toa v& vAn d trinh tu, thi tuc hodic céc sw kién phat
sinh ngoai chuong trinh ctia Pai hdi s& mang tinh phén quyét cao nhét:



3. Chil toa tién hanh céc cng viéc dugc cho 12 cin thiét dé diéu khien Pai hoi
mdt cach hop 18 va co trat tu; hodc dé Pai h6i phan 4nh dugc mong mudn cia da sb
cb déng tham dy;

4. Khong can ldy y kién ctia Pai hoi, bt cir lic nao Chu toa cling co thé tri
ho#n hop Pai hoi dén mot thoi diém khic (phu hop voi quy dinh tgi Ludt Doanh
nghiép va Diéu 1é ciia Cong ty) va tai mét dia didm khéc do Chil toa quyét dinh néu
nhén thiy rang;:

a. Dia diém hop khong c6 du chd ngdi thuan tién cho tAt c& ngudi du hop;

b. Niguoi dy hop c6 hanh vi cén trd, gy rdi trét ty, ¢6 nguy co lam cho cuéc
hop khong duge tién hanh mot cach cong bang va hop phap.

5. Chi toa ¢6 quyén khong tra 101 hoic chi ghi nhén cac y kién dong gop clia cb
dorg néu cac ndi dung dong o6p, kién nghi ndm ngoal nodi dung xin y kién Pai hi.

6. Chii toa c6 quyén cét y kién phat biéu cta cb dong khi cb dong phat biéu qué
thoi gian quy dinh hodc y kién ndm ngoai ndi dung chuong trinh Pai hoi, y kién
trung 1ap. |

7. C6 quyén yéu cau co quan c6 thim quyén duy trl trat tu cude hop; truc Xuét
nhitng ngudoi co biéu hién gay rdi, khong tuan thi quyen diéu hanh cia Chu toa, ngén
c4n dién bién binh thudng ctia Dai hoi.

8. Chu toa chi dinh Thu ky Dai hdi 1ap bién ban Dai hdi va thyc hién cac cong
viéc trg gitip theo phén cong cua Chu toa.

Pitu 5 Quyén va nghia vu clia Ban t6 chirc Dai hoi .

|. Ban t chirc Pai hoi gdm mot (01) Truéng Ban vi mdt s6 thanh vién do Hoi
dbng quan tri cong ty quyét dinh thanh 14p dé thuc hién cdc chic ning va nhi€ém vu
nhu sau:

a. Kiém tra tu cach c¢6 dong hodc dai dién dugc Uy quyén dén du hop: Yéu cau
cb dong tham du Dai hoi xuét trinh gidy to chimg minh tw cach nhu Chimg minh
nhan dan hogic hé chidu, théng béo moi hop, Gidly Uy quyén (dbi v6i dai dién dugc ty
quydn);

b. Phét cho ¢ déng hodic ngudi duge ty quyen du hop Phiéu biéu quyet va cac
tai liéu hop lién quan khéc;

¢. Béo céo truéc Pai hoi ve két qua kidm tra tu cach cb déng du hop Dai hoi
tai thoi didm: Trude khi khai mac Dai hoi;

d. Thuc hién céc cdng viéc khac do Chii toa Dai hoi phén cong,.

2. Ban td chitc Dai hoi c6 quyén thanh lap bd phan gitip viéc dé hoan thanh
nhiém vu cta Ban. '



Pidu 6. Quyén va nghia vu ciia Ban kiém phiéu

1. Ban kiém phiéu gdbm mét (01) Trudng ban va mét sb thanh vién do Chu toa
& nghi va dugc Pai hoi bidu quyét théng qua;

2. Ban kiém phiéu c6 nhiém vy huéng din cach sir dung Phiéu bidu quyét
thé thitc biéu quyét va tién hanh kidm phiéu.

3. Lép bién ban kiém phiéu va béo céo truéc Dai hoi v& két qua kiém phidu;

4. Ban kiém phiéu c6 quyén thanh I4p bd phan gitip viée dé hoan thanh nhiém
vu cua Ban;

5. Ban kiém phiéu chiu trach nhiém v tinh chinh xéc, trung thuc cta két qua
kiém phiéu di cong bd.

Chwong 111
THE THUC TIEN HANH PAI HOI

Piéu 7. Piéu kién tién hanh Pai hoi

1. Pai hoi duoc tién hanh khi c6 sb cb déng tham dy trén 50% tong s6 ¢ phén
c6 quyén bidu quyét theo danh sach cd déng duoc 1ap tai thoi diém chét danh sdch
c6 dong tham dy Pai hoi ngay 28/03/2023.

2. Trudng hop Pai hoi khong dt didu kién tién hanh theo quy dinh trén day thi
viée tridu tdp va tién hanh Dai hoi 1an 2 8 dugc tién hanh theo quy dinh clia Lujt
Doanh nghiép.

Diéu 8. Tién hanh Pai hoi

1. Dai hoi s& dién ra theo dng trinh tur ndi dung chuong trinh @3 duoc Pai hoi
théng qua.

2. Pai hoi s& 1an luot thao ludn va théng qua cac ndi dung tai chuong trinh Dai
héi theo hinh thirc biéu quyét nhur quy dinh tai Didu 11 cua Quy ché nay.

3. Pai hdi bé mac sau khi Nghi quyét, Bién ban Dai hoi dugc théng qua.

Piéu 9. Théng qua quyét dinh ciia Pai hoi

1. C4c quyét dinh ctia Pai hoi ddng cd dong duge thong qua theo quy dinh tai
Piéu 1¢ Cong ty va thé 1¢ Bidu quyét, Kiém phiéu duoc ai héi ddng cb dong thong
qua.

2. C6 ddng hodc dai dién duge ty quyén dén du hop thuc hién bidu quyét dé
tan thanh, khong tin thanh hoic khéng c¢6 ¥ kién ddi véi nhiing vin dé théng
qua trong Pai hoi.

Piéu 10. Phiéu biéu quyét

1. Phiéu biéu quyét phai déng déu treo ciia Cong ty do Ban td chic Pai hdi
phét cho céc cb dong hodc dai dién theo Uy quyén ctia ¢ déng tham du cude hop.



2. Gi4 tri biéu quyét ciia Phiéu bidu quyét twong ing véi sb ¢b phan c6 quyén
biéu quyét ma cd déng d6 s& hitu hodc dai dién theo Uy quyén ding ky tham du hop
Pai hoi.

Piéu 11. Thé thirc bidu quyét théng qua cic quyét dinh tai Dai hoi

1. Vide bidu quyét céc nodi dung khong ghi trong Phiéu biéu quyét duge thyc
hién bing hinh thtrc bidu quyét tryc tiép bang gio tay tai Dai hoi.

2. Bidu quyét thong qua céc ndi dung Dai hdi dugc ghi trong Phiéu bidu quyét
s& dugc cd dong hodc dai dién theo tiy quyén ciia cb dong bidu quyét bang viéc dua
ra duy nhit mét phuong 4n nhu tén thanh hodc khong tan thanh hodc khong cé y kién
d6i voi timg ndi dung cin J4y ¥ kién va duge c6 dong hodc dai dién theo ty quyén
cia cb ddng ky x4c nhan va cho vao hom phiéu.

3. Tinh hop 1€ cua Phiéu biéu quyét:

a. Phiéu bidu quyét hop 18

- 1a Phiéu biéu quyét do Ban td chirc Pai hoi phét ra, ¢6 d4u treo ctia Cong
Ly, ]

- Phiéu bieu quyéet khong bi rach, thy xo4, cao stra.

b. Phiéu biéu quyét khong hop 1&:

- Phiéu biéu quyét khong phai do Ban t6 chitc Pai hoi phét ra;

- Phiéu biéu quyét khong c6 déu treo cia Cong ty;

- Phiéu bidu quyét bi rach, gach, tay x06a, stra chira;

- Phiéu bidu quyét khong danh d4u phuong 4n nao;

- Phiéu biéu quyét d4anh dAu tir 2 phuong 4n trd 18n;

4. CAch tinh két qua ndi dung bidu quyét: S6 cb ¢b phén bidu quyét chia cho

s6 ¢b phén tham dy dai hdi (chia cho s6 phiéu phdt ra tuong vmg voi s6 ¢6 phan)

Piéu 12. Quy dinh vé kiém phiéu d6i véi hinh thite bidu quyét bing bé

phiéu:

1. Ban kiém phiéu thuc hién viéc kidm phiéu theo quy dinh sau:

a. Ban kiém phiéu lam viéc trong 1 phong hodc khu vuc riéng dudi su
giam sat cia HDQT cong ty.

b. Ban kiém phiéu c6 thé sir dung céc phuong tién k¥ thuat dién tir trong
vide kidm phiéu va sit dung thanh vién giip viéc khi can thict.

c. Kiém tra 14n luot timg phiéu biéu quyét va ghi két qua kiém phiéu.

d. Niém phong toan bd phiéu bidu quyét, ban giao lai cho HDQT.

2. Léap va cong bb két qua kidm phiéu:

a. Sau khi kidm phiéu xong, Ban kiu phiéu phai 1ap Bién ban kidu phiéu.




b. NOoi dung bién ban kiém phiéu phai c6 ddy di ndi dung theo quy dinh tai
Pidu 18 cong ty.

c. Bién ban kiém phiéu phai c6 chit ky cta Truéng ban Kiém phiéu, Nguoi
dai dién theo phép luat , Chu toa Dai héi va dai dién cb déng.

Piéu 13. Théo luiin va chit vin tai Pai hdi

Cén cir vao sb luong c6 dong tham du Dai hoi va thoi lwong cho phép ctia Pai
héi, Chii toa Dai hoi cé thé Iya chon phuong phap diéu khién cude hop hop 1y nhét.
Cb d6ng tham du Dai hoi phat biéu ¥ kién thao luan, chét vin bing cach gio tay dé
nghi phat bidu va duogc sy déng y ctia Chui toa hoic dién vao Phidu ciu héi giri cho
Ban chii toa.

Cb déng phat bidu ngén gon va tép trung vao dung ndi dung trong tdm cén
trao dbi, phii hop v6i chuong trinh Pai hoi d3 théng qua. Noi dung ¥ kién d& xut
ctia c6 déng khong lién quan dén vén d& ca nhén hodc vuot qué quyén han cia
doanh nghiép. Cht toa c6 quyén nhdc nhé hodc dé nghi c¢b déng tip trung vao ndi
dung trong tAm cén phét biéu d& tiét kiém thoi gian va dam bao chét lugng théo
luén. Pai hdi thong nhét tong thoi gian phat biéu cia mét ¢b dong khéng quéa 05
phtt, néu qua thoi luong nay, Chu toa co thé yéu cdu c¢b dong l4p cau hoi, kién
nghi bang vin ban g t6i Ban Thur ky va Ban chi toa s& tra 161 bing vén ban cho
c0 dong trong thoi han 05 ngay 1am viée k& tir thoi diém nhén duoc kién nghi cia
cb déng.

Piéu 14. Bién ban Pai hoi

1. Néi dung Dai héi duogc 14p thanh Bién ban. Cht toa va Thu ky Pai hdi chiu
trach nhiém vé tinh chinh xéc, trung thue ctia Bién ban Pai hoi.

2. Bién ban Pai hoi phai duoc cong b trude Pai hdi va duge Dai hoi théng
qua trudc khi bé mac Pai hdi.

3. Bién ban Dai hoi, Bién ban kiém tra tu cach cb déng, Bién ban kidm phiéu
va c4c tai liéu khac ghi nhén dién bién, két qua ciia Pai héi phai duoc luu trit tai Tru
s@ chinh ctuia Cong ty.

4.  Bién ban Pai hoi 1a co s¢ dé dua ra Nghi quyét Pai hoi.

Piéu 15. Nghi quyét Pai hji

Can ¢t két qua tai Pai hoi, Chu toa ra Nghi quyét Dai hdi vé cdc van d& da
duoc Dai hdi théng qua. Nghi quyét ciia Dai hoi phai duoc doc tai Pai hdi dé cac
cb dong thong qua va cdng bb trén website ctia Cong ty trong vong 24h ké tir khi
Pai hoi bé mac.

Piéu 16. Hiéu lwe thi hanh



Quy ché nay gbdm 16 didu, duoc doc cong khai tai dai hdi va co hiéu lyc thi
hanh ngay sau khi duge Dai hdi dbng cb dong thudng nién ndm 2023 bidu quyét

thong qua.




TONG CONG TY SONG PA-CTCP  CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Péc lap — Ty do — Hanh phiic
sé:  /2023/BB-SD9- PHPCD Ho Nji, ngdy  thdng  ném 2023
( Dy théo) BIEN BAN HOP
PAI HOI PONG CO BPONG THUGNG NIEN NAM 2023
CONG TY CO PHAN SONG DA 9

Hém nay, ngay 27 thang 04 nam 2023, tai Hoi trudng thng 9, tda nha Séng Da
9, duomg Pham Hung, phuong My Pinh 2, quin Nam Tir Liém, thanh phd Ha Noi
dién ra cudec hop Dai hoi dong cb d6ng thudng nién nam 2023 (sau ddy goi tit 1a
PHPCD) cia Cong ty cd phan Séng Pa 9 - Gidy chimg nhin ding ky doanh
nghiép sb: 0100845515.

" 1. Thanh phén tham dy va tinh hop phap, hep 1é cia PHDCD

1. Thanh phin tham dy:

- Tham du cudc hop PHDCD: Sb ¢6 dong va dai dién theo Uy quyén cia
céc cb dong tham du Da1 héi tinh dén thoi diém 08 130 ngay 27/04/2023 1a co
déng, nam gitt ch phan chiém % von diéu 18 ciia Cong ty.

2. Tinh hop phdp va hop I¢ ciia Dai hji:

Cin cir khoan 1 didu 145 Luat Doanh nghiép cudc hop DPHDCD dé hop phap
va di diéu kién d€ tién hanh.

. S6 cb dong tinh dén thoi didm bo phiéu 13 cd dong nim gift
¢b phén chiém % vén diéu 18 ctia Cong ty.

II. N§i dung va chwong trinh Dai hoi

1. Théng qua bao cdo két qua thuc hién ké hoach SXKD 2022; ké hoach
san xudt kinh doanh nim 2023.

2. T& trinh béo céo kiém todn bo cdo tai chinh nim 2022 cla kiém toan
doc lap.

3. Théng qua bdo cdo hoat dong ctia HPQT nam 2022, ké hoach chuong
trinh cong tdc nim 2023 ctia HDQT Cong ty.

4. Théng qua béo cdo hoat dong cua Ban Kiém so4t nam 2022, ké hoach
hoat dong cua Ban kiém so4t nam 2023.

5. To trinh d& xuét lya chon Céng ty kidm toan doc 1ap kiém todn béo cdo
tai chinh nim 2023 va ty quyén HDQT lya chon don vi kiém toén.

6. To trinh Thong qua phuong an phén phéi 1gi nhuan va chi tra cb tirc nim
2022.

7. T& trinh Théng qua Béo cdo quyét todn tidn luong, thi lao Hoi dong
quan tri, Ban kiém soat, thu ky cong ty nim 2022; phuong 4n trd luong, thu lao
Hbi dong quan tri va Ban kiém soat, thu ky cong ty ndm 2023.



8. Thdo luén tai Pai hoi.
9. Théng qua Bién ban, Nghi quyét PHDCP
IIL. Dién Bién Pai Hji:
A.Thii tuc tién hanh cude hop PHPCP:
1. Ban kiém tra tu cach cé cb déng bdo cdo truée Pai hoi vé tinh hinh cb
dong tham du Pai hoi va diéu kién tién hanh Dai hoi.
2. Ban t6 chitc tuyén bd 1y do va gidi thidu dai bidu tham du.
3. Ban t6 chirc gidi thiéu Ban chi toa gém:

- Ong Tran Thé Quang | - Chu tich HPQT - | - Chu toa Pai hoi
- Ong Neuyén Hai Son | - TYHPQT -~ TGP - Thanh vién

: - TVHPQT - Thanh vién
Thanh phan Ban chii toa duge PHPCD rhcfng nhdt théng qua bang hinh thirc
gio tay tai Dai héi — dat ty 1é 100% dong y.
4. Chu toa Pai hdi chi dinh Ban thu ky Pai hdi gdm

- - - Trudng ban
- - Thanh vién

5. Chii toa Pai hdi d& cir Ban kiém phiéu nhu sau:

- - - Truéng ban
- ; - Thanh vién
- _ - Thanh vién
- i, - Thanh vién
- - - Thanh vién
- } _ Thanh vién

Thanh phan Ban kiém phiéu duwge PHPCD théng nhdt théng qua bang hinh
thiee gio tay tai Dai héi — dat 1y 1é 100% .
6. Ban chii toa bao cdo Chuong trinh va Quy ché t6 chirc dai hoi.
'3 111> — thanh vién HPQT béo cdo truée Pai hoi Chuong trinh
Dai hdi va Quy ché t6 chic DPHDCD thudng nién Céng ty cb phan Séng Pa 9 nim
2023 va duoc DHDCD théng nhét thong qua bang hinh thirc gio tay tai Dai hoi —
datty 1€ .ocvennnnn.... % .



B. Cac ndi dung trinh PHDPCD thong qua:

1. Ong Nguyén Hai Son — Thanh vién HDQT, Téng Giam dbc cong ty trinh
by béo cdo két qua san xuit kinh doanh nim 2022; bdo céo kiém toén béo cho tai
chinh nim 2022 cta kiém toan doc 14p; ké hoach san xuit kinh doanh nam 2023.

2. Ong Trin Thé Quang - Chu tich HPQT béo céo trinh DPHDCD hoat dong
HDPQT nidm 2022 va ké hoach, chuong trinh cong téc cuia HDQT ndm 2023.

3. Ba Nguyén Thi Thu Phuong - Trudng ban Kiém soat cong ty bdo cdo
trinh BPHPCD théng qua:

3.1.B4o cdo hoat dong cua Ban kiém sodt céng ty nam 2022, ké hoach hoat
dong ctia Ban kiém so4t nam 2023;

A 3.2.T¢ trinh PHDPCD lya chon don vi kiém todn bo céo tai chinh cta Cong

| ty nam 2023.

| 4. Ong cooeeiiiiienennnn, - Thénh vién Héi ddng quan trj - Téng Gidm dbc
cong ty bdo céo trinh PHPCD thong qua:

4.1. Phuong 4n phén phdi loi nhuan va chi tra ¢6 tirc nam 2022;

4.2. Quyét toan tién lvong va thu lao Hoi déng quén tri, Ban Kiém soat, Thu
ky nam 2022; phuong 4n chi tra luong va thi lao Hoi dbng quan tri, Ban kiém soét,
Thu ky ndm 2023;

C. Céc ¥ kién thao luin tai Dai hdi:

D. Két qua biéu quyét cac ndi dung trinh PHDCD
Sau phén théo luén, Ban kiém phiéu cong bd két quéa kiém phiéu.

1. Bdo cdo két qua thye hién ké hoach sin xuit kinh doanh nim 2022;
ké hoach sén xuat kinh doanh nim 2023. Nhu bdo cdo va tai liéu trinh Dai hoi
ddng cb dong nidm 2023.

Phwong thire biéu quyét: Biéu quyét bing Phiéu biu quyét.
Két qua biéu quyét:

> 86 phiéu hop Ié:.... phiéu tuwong tng voi ............ ...chiém ... % cé phan
tham dw Pai hoi
> S6 phiéu khéng hop Ié: ... ....... phiéu.
_ S6 phidu tén thanh:............ phiéu twong Ung VO ... chiém

............... ¢b phin tham dy Dai hoi
_ S6 phiéu khong tan thanh: .... phiéu.
_ S phiéu khong c6 y kién: .... phiéu
2. T® trinh két qua bdo cdo tai chinh nim 2022 ciia Cong ty kiém todn
dde 1ip. Nhu bdo cdo va tai lidu trinh Dai hoi ddng co dong nim 2023.
Phwong thire biéu quyét: Bidu quyét bing Phiéu biéu quyét.
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Két qua biéu quyét:

> S6 phiéu hop Ié:.... phiéu twong vmg V&i ................chiém .......% c6 phan
tham duy Dai hoi
> S6 phiéu khéng hop Ié: ... ...... phiéu.
- S6 phiéu tan thanh:............ phiéu tuong ung VOl ..eveieenn.... chiém

............... cd ph?m tham du Pai hoi
- 86 phiéu khéng tén thanh: .... phiéu.
_ S6 phiéu khéng ¢6 ¥ kién: .... phiéu
3. B4o cdo hoat dong ciia Hoi dong quan tri nim 2022; ké hoach chwong
trinh céng tac ciia H$i dong quan tri Cong ty nim 2023. Nhu béo cdo va tai liéu
trinh Pai hoi ddng cb déng nam 2023.
Phwong thirc biéu quyét: Bidu quyét bing Phiéu biéu quyét.
Két qua biéu quyét:

> S6 phiéu hop Ié: .... phiéu twong 1ng voi ..............chiém ... % co phan
tham dy Pai hoi
> S6 phiéu khéng hop Ié:........... phidu.
- S6 phiéu tin thanh:............ phiéu tuong ng V& ....eeeeo....., chiém

............... cb phan tham duv Dai hoi
_ 86 phiéu khong tan thanh: ... phiéu,
- S6 phiéu khéng ¢6 ¥ kién: .... phiéu |
4. B4o c40 clia Ban kiém soat Cong ty nim 2022; ké hoach hoat dong
cia Ban kiém soat Cong ty nim 2023. Nhu bdo céo va tai liéu trinh Dai hoi ddng
cb déng nam 2023.
Phwong thire biéu quyét: Biéu quyét bing Phiéu biéu quyét.

> 86 phiéu hop Ié:.... phiéu teong vng voi ...............chiém ... % c6 phan
tham dw Dai hoi
> S6 phiéu khong hop Ié: . ... ... phiéu.
_ Sb6 phiu tan thanh:............ phiéu twong Gng VO ....ooe...... chiém

............... cb phan tham du Pai hdi
_ S6 phiéu khéng tén thanh: .... phiéu.
_ S phiéu khong c6 ¥ kién: .... phiéu
5. Thong qua lua chon dom vi kiém toan bao cdo tii chinh nim 2023 va
iiy quyén cho Héi ddng quén tri Iwa chon don vi kiém todn bdo cdo tai chinh
nam 2023. Nhu béo cdo va tai liéu trinh Dai hoi déng ¢ dong ndm 2023.
Phwong thire biéu quyét: Bidu quyét bang Phiéu biéu quyét.
Két qua biéu quyét:



> S6 phiéu hop 1é:.... phiéu twong vmg voi ......... v Chibm ... % c6 phdn
tham dy Pai hji
> S8 phiéu khéng hop lé: .......... phiéu.
_ S6 phidu tan thanh:......... phibu tuong Gng véi ................ chiém
............... cb phan tham du Pai hoi
_ 86 phiéu khong tan thanh: .... phiéu.
_ S phiéu khéng c6 y kién: .... phiéu
6. Thong qua Phwong an phin phdi lgi nhufn va chi tra c¢d tirc nim
2022. Nhu bio céo va tai lidu trinh Pai héi dong c6 déng nim 2023.
Phwong thire bicu quyét: Biéu quyét bang Phiéu biéu quyét. .
Két qua biéu quyét:

> S6 phiéu hop 1é: ... phiéu twong u’ng VOi wovoveoesver o Chibm ... % c6 phan
tham dy Dai hoi
» S8 phiéu khéng hop Ié: ... ...... phiéu.
_ 86 phidu tan (7211 |1 MR, phiéu tuong Ung V6L ..o chiém

............... cb phan tham du Dai hoi
_ S6 phiéu khéng tén thanh: .... phiéu.
. Sé_phiéu khéng c6 ¥ kién: .... phiéu

7. Bao cao quyét to4n tién lwong, thu laoc Hoi dong quén tri, Ban kiém
sodt, thw ky ndm 2022; phwong an tra hrong, thu lao Hi dong quan tri va
Ban kiém soat, thuw ky nam 2023. Nhu bdo cdo va tai liéu trinh Dai hoi dbng cb
dong nam 2023.

Phwong thire biéu quyét: Biéu quyét bang Phleu biéu quyét. .

Két qua biéu quyét:

» S6 phiéu hop Ié: ... phiéu twong g voi ... ... vevenChilm ... % cé phan
tham dw Dai hoi
> S phiéu khong hop Ié: ......... phiéu.
_ 86 phleu tan thanh:............ phiéu trong WNE VO v vvvsre comenas chiém
............... cd phan tham du Pai hoi

_ S6 phidu khéng tan thanh: ... phiéu,
_ Sé phiéu khong c6 y kién: .... phiéu
| G L - T — théng qua toan van Bién ban va Nghi quyét Dai hoi ddng cb
déng nam 2023.
Bién ban dugc 18p xong vao hdi 10"30 phut cliing ngdy, toan van Bién bin va
Nghi quyét duoce thong qua trude Dai hoi dbng c6 dong thudong nién nam 2023 va




duoc Pai hoi ddng ¢d déng thong A A8E o eanes s s % tong sb ¢ phan c6 quyén
bicu quyét tham du dai hoi.
TM PAI HQI PONG O PONG
POAN CHU TICH

THU KY DAI HOI



PAI HOI PONG CODONG  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Déc 1ap - T do - Hanh phiic
S6  /2023/NQ-PHDCD Hé Néi, ngay 27 thdng 04 ndm 2023
(Dy thio) NGHI QUYET

Pai hoi dong ¢6 d6ng thuwong nién Cong ty nim 2023

DAT HOI PONG CO PONG CONG TY CO PHAN SONG DA 9

- Ciin ot Luat Doanh nghiép sé 59/2020/QH14 va c4c Nghi dinh huéng dan
Luat Doanh nghiép;

- Cin ot Pidu 18 t6 chitc va hoat dong cia Céng ty cb phan Song Pa 9;

- Cin cir Bién ban hop Dai hdi ddng cb dong s6 01/2023/BB/DHDCD ctia
Dai hdi Ddng co6 dong thuong nién cia Cong ty cb phan Séng Pa 9 ndm 2023 ngay
27/04/2023,

QUYET NGHI:

Pidu 1. Pai hoi ddng cb dong thudng nién Cong ty c6 phan Séng Pa 9 nim
2023 théng nhét bidu quyét thong qua cée ndi dung sau:

1. Thong qua bao cdo két qua thue hién ké hoach san xuit kinh doanh
nim 2022, bdo cdo kiém toan bdo cdo tai chinh ndm 2022 ciia cong ty kiém
toan dde 14p; ké hoach san xuat kinh doanh nim 2023.

1.1 Thue hizn ké hoach sin xuit kinh doanh nim 2022:

- Thng gidtri SXKD  :464/KH 634 ty dong dat 73% KH nim

- Tbng doanh thu - 475/KH 579 ty dong dat 82% KH nam

- Loinhuan trude thué  : 10,5 /KH 10 ty dong dat 105% KH ndm

- Loinhuinsauthué  :10,227/ KH 9,6 ty dong dat 106,5% KH nim

- Nbp ngén sach - 41/KH 42 ty dong dat 98% KH nim
- Thunhép binh quan  : 11,3 trd/KH 11,7 trd/ng/théng dat 97% KH.
- Chi tra cd tic : 2,5%/KH 2,5% dat 100% KH nam.
1.2 K& hoach sin xudt kinh doanh nim 2023
- Gi4 tri sn xuét kinh doanh : 486 ty dong;
- Doanh thu . 489 ty dong;
- Loi nhuén trudce thué : 12,5ty déng;
- Nop ngan sach . 41 ty dong;
- Ty 18 cb tic . 2,5%

Chi tiét nhu b4o cdo v4 tai lidu trinh Pai hoi ddng c6 dong.



1.3 Théng qua bdo cdo kiém todn bdo cdo tai chinh ném 2022 ciia cong
ty ki¢m todn dpc lip. Nhu béo cdo va tai lidu trinh Dai hoi ddng cb déng nim
2023.

2. Thong qua bdo cdo hoat dfng cia Hoi dong quan tri nim 2022; ké
hoach chwong trinh edng tic ciia Hoi ddng quén tri Cong ty nam 2023: Nhu
bao cao va tai liéu trinh Pai hoi déng cd dong nadm 2023.

3. Thong qua bso c4o hoat djng ciia Ban kiém soat Cong ty nim 2022; ké
hoach hoat ddng ciia Ban kiém so4t Cong ty ndm 2023: Nhu béo cdo va tai liéu
trinh Pai hoi ddng cb dong nam 2023

~ 4. Thong qua lua chon don vi kiém todn béo cdo tai chinh nim 2023:

Pai Hbi ddng cb déng ty quyén cho Hoi df“)ng quan tri lya chon 1 trong 5 don
vi kiém toan déc lap dé kiém toan Béo céo tai chinh cia Cong ty nam 2023 bao
BOIMLL Lttt e

5. Théng qua phwong 4n phan phoi lgi nhudn va chi tra ¢d tire nim 2022

TT Noi dung So tién ( dong)
1 [Loi nhuén trude thué 10,485,500,445
2 |Chi phf thué TNDN hoan lai 261,015,674
3 |Loi nhun sau thué (4=1-2-3) 10,224,484,771
4 |Loinhudn nim trude chuyén sang 1,235,045,048
5  |Trich qu§ khen thudng, phtic loi (10% LN phéan 1,022,448,477
phdi)
6 [Loi nhufn chia ¢6 tirc 2,5% (83,7%LN phan phdi) |  8,558,500,000
8 [Ty 1é chia c6 titc bang tién 2,5%
10 |Loinhudn con lai sau khi phan phdi 1,878,581,342

6. Thong qua bdo cdo chi tra tién lwong, thi lao Hoi ddng quén tri, Ban
kiém soat Thu ky nim 2022; phwong 4n tra lwong, thi lao Hoi ddng quan tri
va Ban kiém soat, Thu ky nim 2023.

6.1. Tong mirc chi tra tién luong va thit lao Héi ddng quén tri, Ban kiém Soét,
Thu ky Céng ty nim 2022: 977.054.400 ddng twong duong 100,52% KH , muc chi
tra thuc hién theo nghi quyét Pai hoi ddng cb déng nam 2022 d3 théng qua.

6.2. Chi tra luong, thit lao Hoi dong quan tri, Ban kiém soét va Thu ky Céng
ty nam 2023:



Mirc thu
, . Mirc Iwong/thang
TT Chite danh lao/thang % :
A (dong)
(dong )

1 | Chti tich HPQT chuyén trach 45.000.000
2 | TB Kiém soét khong chuyén trach 7.000.000
3 | Thanh vién Hoi dong quén tri 5.000.000
4 | Thanh vién Ban Kiém soét 3.000.000
5 | Thu ky cong ty 3.000.000

- Loi nhuén thuc hién bang lgi nhuan ké hoach thi miic tién lyong, thu lao
thue h1en duoc x4c dinh bang muc tién luong, thu lao ké hoach nhu trén.

- Loi nhu4n thuc hién vuot ké hoach thi ctt 1% lgi nhudn thyc hién vuot ké
hoach, mirc tién luong, thi lao tinh thém t6i da bing 2%, nhung khoéng qua 20%.

- Trudng hop loi nhuén thyc hién thip hon loi nhuén ké& hoach thi ctt 1% loi
nhuén thyc hién gidm so véi ké hoach, mc tién luong, thii lao giam trix béng 1%
so voi mue tién luong, thi lao ké hoach. Mtrc luong, thu lao thap nhét khong thap
hon 70% luong, thu lao ké hoach

Pidu 2. Dai hoi dong c¢b dong Cong ty giao cho HOi dong quan tri cng ty chi
dao thuc hién cic ndi dung trén theo ding quy dinh ctia Phép luat va Didu 18 t6
chtic & hoat dong ctia cong ty.

Pidu 3. Ho6i déng quan tri, Ban kidm soat, Tong gidm dbc, Pho Tong gidm
dbe, Trudong phong nghiép vu cong ty, Gism dbc cac don vi tryc thude cén cr

quyét nghi thye hién./
TM. PAI HQI PONG cO PONG
"CHU TQA PATHOI
Noi nhan:
- UBCK NN, SGDCKHN;
- Cé déng cong ty;
- N diéu 3;

- Luu HDOT, TCNS,
Trin Thé Quang




CONG TY CO PHAN SONG DA 9

PAI HOI DONG CO PONG THUONG NIEN NAM 2023

PHIEU BIEU QUYET

S6 co phz"in LT X1 ¢ ) CTT O P PO PO TRPPPRTTPRITITILY
. Tan Khong | Khong
STT N¢i dung biéu quyét tai Pai hdi : tan oy
thanh < ok
thanh kien

T& trinh ctia Hoi déng quan tri vé két qua san Xuét
kinh doanh nim 2022; ké hoach san xuét kinh
doanh nam 2023.

T& trinh ctia HDQT vé théng qua bio céo tai chinh
nim 2022 d duge kiém todn.

B4o céo hoat dong clta Hoi dbng quan tri nam
2022: ké hoach hoat dong cia Hoi ddng quan tri
niam 2023.

B4o céo hoat dong cua Ban kiém soat nam 2022;
ké hoach hoat ddng nam 2023.

Té& trinh d xudt danh sach Cong ty kiém todn doc
lap kiém todn bao cdo tai chinh nim 2023 va Uy
quyén HDQT lua chon mét trong cdc don vi kiém
toan thudc danh sach duge B0 tai chinh chép thusn

To trinh phuong an phan phéi loi nhudn va chia cb
tirc ndm 2022.

T& trinh bdo cdo quyét todn luong thi lao Hoi
ddng quan tri, Ban kiém soat, Thu ky cong ty ndm
2022; ké hoach luong, thu lao Hdi d?)ng quan tri,
Ban kiém soét, Thu ky cong ty ndm 2023,

Huwong diin biéu auvét

- C6 ddng biéu quyét bang céch lya chon MOT trong cac phuong an: Tan
thanh, Khong tan thanh, Khéng c6 y kin cho tung ndi dung biéu quyet. C6 dong

biu quyét phuong én ndo thi danh ddu X vao phuong an do.
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TONG CONG TY SONG PA - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP SONG PA 9 Pjc 1ap - Tw do - Hanh phiic

Ha Noi, ngay ()3 thdng L/L néim 2023

BAO CAO
TINH HiINH THU'C HIEN NHIEM VU SXKD NAM 2022
KE HOACH SXKD NAM 2023

PHAN THU NHAT
KIEM PIEM TINH HINH THUC HIEN NGHI QUYET
PAI HOI PONG CO PONG NAM 2022

I. Két qua thuc hién nghi quyét Pai hoi dong cb dong nim 2022:

1. Céc chi tidu chii yéu:

- Téng gid tri SXKD: Cong ty me (S 9 ) dat 464 ty/634 ty dat 73% KH nam. Toan t6
hop (SP9 +Nam Mu ) dat 658,5 ty/810 ty dat 81% KH nam

- Doanh thu: Coéng ty me dat 475 ty/579 ty dat 82% KH nim. Toan t6 hop dat 653
ty/739 ty dat 88% KH nam.

- Lgi nhuiin treée thué: Cong ty me dat 10,5 ty/10 ty dat 105% KH ndm. Toan 6 hop
dat 81,7 ty/75,7 ty dat 108% KH nam.

- Ngp Ngén sdch: Cong ty me dat 40,9 ty/41,6 ty dat 98% KH nam. Toan t5 hop dat
87,7 ty/87.5 ty dat 100% KH nam.

- Thu nhdp binh quin: Toan t5 hop dat 11,4 tridu dong/ngudi/thang/KH 11,6 triéu
ddng/ngudi/théng dat 98% KH nim |
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IL.Panh gia chung vé thue hién cic chi titu SXKD nam 2022:
1. Két qué thue hién khéi lwgng chi yéu:

Nim 2022
TT Noi dung bvVT g
Thye hién | Keé hoach | %HT
1 |Bétong CVC m’ 30.227 29.048 | 104
2 | Pao dat da m? 284.124 | 1.753.858 16
3 | Dip datda m’ 35.379 473.116 7
4 | Gia cb bang coc BTCT m 21.177 33.954 62
5 | San luong dién 10%kw 330 279| 118
2. Két quai thuc hién san lwgng cdc cong trinh:
R . Thyc hién | Ké hoach
STT Cong trinh (5 ddng) | (&5 ddng) %HT
1 |DuénPaKe 25 157 159
2 | G6i F2 Céi tao kénh 64 170 38
3 | Hd chta nudc Canh Tang 35,4 17,8 198
i Hé’t.héng xir Iy nuGe thai Yén X4 52 704 .
(Go6i 3+4)
5 | Cong trinh Hoa Lién 577 59,4 97
6 | Thanh Thai SonLa 5,9 10 59
7 | Cong trinh Huong Pién 13,9 15,4 90
8 | San xuét dién Pake + Nam Khénh 203 170 119
9 | San xuét dién Nom Mu 194 176 110
Kinh doanh nha, cho thué XMTM, hoat
e dong tai chinh va hoat dong khac 22 31 169

3. Két qua thuc hién cic muyc tiéu tien dé:

3.1. Dy an Pake:

. P# hoan thanh todn bo thit tuc va cip Gidy CNQSDD khu vyc long hd va dudng ddy
110KV trong quy 1/2022

- Hoan thanh x4y dung, ban giao nha lam viéc, nha &, bdo v€. dang hoan thién canh
quan quanh nha may

- Pam bao giao théng trong cong trudng, thanh théi long séng dam bao phat dién an

toan hiéu qua.
_ Hoan thanh thi céng ng#in 16 m rong tram 110Kv huyén Xin Mén - Ha Giang,
3.2. G6i thiu F2 - Cii tao kénh:
+ Hoan thanh 21.177md/48.415md coc BTCT gia cd boy kénh, dat 44% KH nim.
+ Hoan thanh 4.483m3/8.510m3 bé tong CVC cac loai, dat 53%KH nam.

3




*

Thi c¢éng clr Larsen dat 30.105md/61.016md, dat 49% KH nim.
Hoéan thién 14t via he, rao chén toan bd bo tréi, va 1 phan bd phai kénh Tau hil, kénh
ngang sb 3.
Lity ké dén hét nim 2022 dat 80% khdi huong thi cong phén déng coc, gia cb, canh
quan cia g6i thau

Nguyén nhin khong hoan thanh ké hoach:
Vuéng méc viéc Di doi vién théng dudng Binh Dong tir tram buyt duong thiy dén
cAu kénh Ngang s6 2 va 1 sb diém xung dot ciu di, bd, tram buyt dudng thiy
Céng thc dong coc SW400, D500, D600 viréng méc mit bing khu nha cd, thi cong
dudi dudng dién cao thé 110KV gip khé khin, cung cap coc nha thiu phy chua kip
thoi.

3.3. Hé chira nwéc Cdnh Tang:

-
_|_
+

*

Hoan thanh 89% khéi lugng thi cong bé tong dp chinh 2.476m3/2.790m3.
Hodn thanh 97% khéi lugng thi céng bé tong dau tran 7.700m3/7.922m3.
Dat 44% khéi lugng thi cong bé tong gia cb mai dép tran 558m3/1.280m3.
Nguyén nhin khong hoan thanh ké hoach:
Hang myc d4p chinh vuéng méc mit bing thi cong do thay dbi muc tiéu chin dong
ctia du an.

3.4. H¢ thong xit Iy nuwdc thii Yén Xd (G6i 3+4):

=+
£

Khéng hoan thanh ké hoach dé ra.
Nguyén nhan khong hoan thanh ké hoach:

Céng tAc nghiém thu bi kéo dai do sy phdi hop gitta BDH va cac déi thi cdng cham
ché. Céng tac ndi nghiép 1am hd so nghiém thu khong dap tng duoc cong tic thi
cong tai hién truong.

Cong tac khao sét, 18p ban v& thi cong, phé duyét ban v& thi cong bi kéo dai (trinh tir
thu tuc nhidu budc; ¢b sy didu chinh so véi TKKT; su phéi hop gitta BPH, Nha théu
phu khéo sat, Nha thiu phu thiét k& con gip nhidu ling ting). ,

Qu4 trinh xin cép phép thi cong gip nhidu khé khin do trong pham vi thi céng ¢
nhiéu don vi chii quén khac nhau, hd so xin cAp phép khéc nhau.

3.5. Cong trinh Hoa Lién:

+

5
+
+
+

Hoén thanh 100% khbi lugng thio d& d8 quai 9.134m3/9.134m3.

Hoan thanh 109% khéi lugng bé tong CVC 4.860m3/4.452m3.

Hoan thanh 142% khéi lugng khoan phut, khoan chéng thdm gia cb.

Hoan thanh cung cap, I&p dit thiét bi co khi thiy cong.

Hoan thanh toan b hé thong gidm sét hd chira; hé théng thiét bi chiéu sang, thiét b
dién.

K&t thiic nam 2022 d& hoan thién, nghiém thu k¥ thuét céng trinh,

3.6. Thanh thai thuy dién Son La

+

Dao xtic dat c4c loai dat 109.640m3/165.281m3 dat 66% KH nim.
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+  Dao phé d4 dat 12.100m3/17.377m3 dat 70% KH nam.
« Nguyén nhdn khong hoan thanh ké hoach:

- (Céng trinh tam ding thi cong tlr ngdy 23/4/2022, ngay 29/4/2022 CDT c6 vin
ban tam ding thi cong goi thiu do khong thé bd tri dimg phat dién dé tién
hanh thi cong.

3.7. Cong trinh Hwong Pién

+  Hoan thanh céng tac dao xuc dét cac loai 76.205m3/76.205m3.

+  Hoan thanh 1p dit lu6i thép B40, 23.200m3/25.243m?2 dat 92% KH.

+  Hoan thanh phun vy gia c6 va khoan cém neo gia cb.

Hoan thanh thi cong va quyét todn cong trinh

4. DPanh gia chung cic mit quan ly:

4.1 Cong tac Tai chinh

-  Dbam bao can di ngudn tai chinh cho cong téc thl cong, can dbi vay va tra ng vay dai
han, ngan han cac Ngan hang, ko phét sinh ng xAu

- Da quyét toan cac cong trinh do TCT Song ba lam tbng théu va thanh toén duoc 1
phén céng ng véi sb tién 13 128 ty dong, Uen thu von da phén can dbi tra no ngén han
ngAn hang giam du no vaytir 391,5 ty xudng con 282,9 tyd ( giam 108,6 ty )

- Hoan thanh cdng tac tai cAu tric khoan vay va tai cAp han mic ngén han méi doi v
cic ngén hang.

- Cong tac co cau c4c khoan vay dai han : Hién dang lam viéc v6i BIDV Ha Bong de
thuc hién co ciu lai khoan vay dai han du 4n thiy dién Pake d& b sung ngudn von
con thiéu cta dy 4n .

. Hoan thanh 100% muc tiéu tién v& hang thang d& ra doi véi cac cong trinh dang thi
cong.

_ D3 thyc hién lap, trinh TCT Séng Pa dé 4n t4i cAu tréc tAi chinh, t4i cAu triic Doanh
nghiép giai doan 2023-2027.

4.2 Cong tac quan ly dy 4n Pake

- Vén hanh an toan, tin dyng t6i da nguon nuéc, tap trung phat gid cao diém khi ngudn
nude han ché va san lugng da dat vuot ké hoach @8 ra dat 119% KH ném.

- Thyc hién dugc 95% céng tac quyét toan: Quyét todn xong 87/87 g01 thau xdy
15p tu: thuc hién; 04/04 gbi thiu xay lap thué ngoai; 5/5 go6i thau thiét bi, chi phi
tu vAn va chi phi khac 50/88 muc kiém toan dang xem xét.

4.3 Cong tac TH chiic, nhan s, cdng nghé thong tin:

- Ve cong tde 6 chikc, thire hién ché do chinh sdch cho NLB Téng cu’ong cong tac
truyén théng che dd, chinh sach giup ngudi lao dong ném bét va hidu & quyén loi,
trAch nhiém cb géng thyc hién t6t cic nghiém vy dugc giao.

- Béo vé quyén loi va lgi ich hop phép clia nguoi lao dong, thuc hién 5t ché d6 cho
NLP theo ndi quy lao dong va thoa ude LD tap thé , cong tac BHXH va tién lvong
da dugce chu trong.
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Vé céng tic tuyen dung, nghi viéc: Trong nim 2022 tuyén dung 14 ngudi; nghi
viéc 94 ngudi do sap xép lai nhén su.

Ve Cong nghé thong tin: Di ky thoa thuan hop téc chuyén ddi 6, ning cép phan
mém SmartOffice , trién khai phin mém quén Iy nhan luc s.HRM.

4.4 Coéng tac Kinh té - Phap ché

Quyét todn xong cic cong trinh: Lai Chau, Hudi Quang, Nam Chién, Son La, Hua
Na. Céc cong trinh chua hoan thanh quyét toin: Xekamanl, Xekaman 3, Nam
Theunl, Nha Qudc hoi.

Hoan théanh céng téc thu von cic cong trinh duge giao: Canh Tang, Son La,

Lam vi€c v6i dai dién lién danh nha théu du 4n Namtheun 1, théng nhét cac khéi
luong gid tri 34 thuc hién chua thu, khéi lwgng phét sinh, bdi thudng do cham dirt hop
ddng,

Hoan thanh cong téc bdo c4o ké hoach SXKD, théng, quy, nam.

Thuong thao, dam phan va kiém soat cOng tAc hop ddng trong toan Cong ty theo
dting quy dinh phén cip quéan Iy hop dong ctia TCT, Cong ty va phép luét hién hanh.
Xay dyng gid thanh phuc vu cong tic d4u thau, khoan ddi cong trinh.

Béo c4o Quan tri rti ro hop ddng c4c gbi thiu Céng ty dang thi cong hang tuln,
thang, quy, nim.

4.5 Cong tac K§¥ thuat

Dam béo an toan, ve sinh mdi trudng trén cdc cdng trinh, 100% céc cong trudng
khong d8 say ra mit ATLD.

Céng tac nghiém thu, thu v6n tai c4c cong trinh, du 4n dat két qua cao nhu céng trinh
Canh Tang dat 110% KH, Pake, Huong Dién, Hoa Lién dat 100%KH, neng F2 dat
44% do cdng trinh cham tién do, hoan thanh cong tac quyét todn khdi luong tai
Xekaman 1, Dac My, Ban Lai, Tan Mg.

Tién do thi cong cdc cong trinh duge dam bao, trong d6 Hoa Lién, Canh Tang,
Huong Pién dat 95%KH, riéng cac g6i thau ha ting db thi con cham nhu F2, Géi 3+4
Yeén Xa.

4.6 Cdng tac Co gidi

Can d6i va didu chuyén XMTB bao dam nang lue thi céng trén cac cong trudong Hoa
Lién, Cénh Tang, Pake;

Xay dung ké hoach str dung, mua sém VTPT, VL héng thang, quy phuc vu nhu ciu
thi cong trén cac cong trinh.

Ra soét, 14p hd so trinh Tong Cong ty xin thanh Iy cac TSCD hu héng niing khéng c6
kha nang phuc hdi, hién tai hd so dang trinh TCT théng qua.

Sép xep lai cac kho toan Cong ty, tAp trung XMTB tai 3 dia diém chinh phuc vu céng
tac quén ly va stra chita.

Lap phuong 4n sira chifa, phyc hdi d6i véi cac XMTB con hoat déng, ké hoach stra
chita dim béo tir 5-:-6 ddy chuyén thi cong co gidi.




- DAy manh viéc quan 1y, cho thué XMTB, gi4 tri cho thué XMTB ném 2022 dat 7,4 ty
dbng,

4.7 Cong tac PAu thiu

- Duytriva cung cb céc mbi quan hé 6t véi cac Chu dAu tu quéan ly céc ngudn von nha
nuéc nhim tiép can véi céc du 4n méi da nim trong quy hoach ctia Nha nuéc; Tiép
thi, tim kiém, mé rong dua trén cac mdi quan hé véi Chu dAu tr nude ngoai dang
hoat dong tai Viét Nam, khang dinh ning luc, thé manh ctia Séng Da 9 tai cac du é4n
hién tai d& c6 co hoi tham gia vao cac dyr dn méi; Duy tri va phat trién thi trudng nude
ngoai truyén théng tai CHDCND Lao.

4.8 Cbng tac san xuit cong nghiép:

- Pam bao an toan quy trinh vAn hanh céc nha may thuy dlen theo ding quy dinh; cac
td may hoat dong dn dinh, lién tuc, tin dung t6i da ngudn nude, dam béo déy manh
san luong dat va vugt ké hoach d& ra.




PHAN THU HAI
KE HOACH SXKD NAM 2023

I. K& hoach SXKD niim 2023:
1. Céc chi tiéu kinh té chi yéu.

K¢é hoach SXKD
TT Nbi dung VT . SO 2005
T6 hop Cong ty me

1 | Téng gia tri SXKD 10°d 664 486

Trong do. “
- | Thuy dién Pake : 28,5 28,5
- | G6i F2 C4i tao kénh “ 113,6 113,6
- | Hé thong x1r Iy nude thai Yén X4 “ 42 42
= | Thanh Thai Son La “ 2,8 2,8
- | Céng trinh dy kién “ 70 70
- | Gi4 tri san xuét dién : 357 180

Cho thué vén phong, cho thué 50 49
" | XMTB va hoat d6ng t4i chinh
2 | Doanh thu « 651 489
3 | Tién v& tai khoan « 767 590
4 | N6p Ngén sach “ 86 41
5 | Loi nhuén trude thué “ 78,8 12,5
6 | Ty 18 cd tic % 2,5
7 | Thu nhép bq CBCNV/thang 10°¢ 117 11,4

(C6 bang chi tiét kém theo: Biéu s6 KH-01, Biéu sé KH-02, Biéu sé TC-01)
2. Khoi lwgng thi cong chinh:
TT Noi dun PVT Khoi wgng
21 aung niim 2023

1 |B8&téng CVC m’ 27.771
2 | Dao dit da m’ 480.217
3 | Dap dit, da, cat m’ 298.238
4 | Gia cb bang coc BTCT m 19.700
5 | Céng thoat nudc (Yén X4) m 1.325
6 | San lugng dién Pake, Nam Khanh 10%kw 134
7 | San xuét dién Nam Mu 10%kw 145




didu hanh dép tng nhu ciu doanh nghiép sau khi co cu lai cong ty d& phuc hdi téng
truéng.

. Cac giai phap dé hoan thanh nhiém vu trong tim ndm 2023:

Céng tac Tiép thi dau thau, im kiém viée 1am

Ting cudng cong tac tiép ﬂn dAu thiu, im kiém viéc 1am, dic biét chu trong dén cac
linh vuc nhu: d& ke séng bién, thily dién vira va nhé, cic cong trinh c6 dp bé tong
dAm lan, du &n lién quan dén bién d6i khi hau,

Déi véi thi frudng trong nuée: Duy trd mbi quan hé t6t v6i cac Chu dau tur truyen
théng, ¢6 tiém luc tai chinh 6t @& c6 thé tiép can duge cic du 4n mdi ngay khi trién

khai. Tén dyng va phat huy uy tin ctia Song Pa 9 dé tim kiém viéc 1am cho ndm 2023
va céc nam tiép theo.

Pdi voi thi trudng Quoc & Thuc hién thu thap, ngh1en ctru md 1ong thi trudng tai
Lao. Tlep can Chu dau tu truyén théng va tiém nang & tim kiém diy &n méi. Tiép thi
d4u thAu/chao gia 1am théu phu céc dy 4n clia cac dbi tac Han Quéc.

Muc tiéu du thAu cong trinh méi dat tir 200 dén 300 ty dong.

Céng tac to chitc va d6i méi sap xép doanh nghiép

Tiép tuc hoan thién, danh gid nhiing t3n tai ctia md hinh quén 1y dang 4p dung dé c6

cac giai phap kip thoi pht hop véi m6 hinh SXKD

Ban hanh kip thoi, ddy di cac quy ché quéan 1y ndi bd phit hop v6i md hinh quan 1y

thuc té va céc thay dbi trong chinh sach ctia Nha nude.

Xay dung lai mé hinh t chirc phit hgp véi quy md nghanh nghé giai doan 2023-2025

cta Cong ty.

Can dbi nhu ciu nhﬁn lue hién c6 t?i céc cong trinh d& thue hién cAc giai phap tuyén

dung, str dung nhim dép ing nhu céu nhan lyc tai cac cong trinh, dy an.

Céc giai phap Tai chinh

Thuc hién co cAu lai céc khoan dAu tu/tai sin ctia Cong ty giai doan 2023-2027:

+ Dbi véi cég khoén d§‘1~u tu khéc ra ngoéi’doar?ﬁl nghiép, cp nhat cac quy dmh clia
phap luat\ vé& huéng dan cong tic thoéi von de xdy dung phwrong an thodi von ngay
Ichi dn diéu kién thuc-hién;

+ D1 voi cée i san khic: Tiép tuc thye hién c4c thi tyc ¢ hoan thanh thanh Iy cac
tai san co dinh hu hong, khong st dung.

Tiép tuc 1am viéc véi cc Ngén hang tai chu triic khoan vay va tai cdp han mic.

Trong d6:

+ Lam vige véi cac ngén hang dé c6 chu lai khoan vay, cin olr ké hoach ngén han
ciia tién v& @& dam phéan ké hoach chi tra cAc khoan 141, ng gbc dén han trong nim.

+ Trén co so cac hop ddng ky méi dam phén véi cac ngn hang hién hitu & t4i chp
han murc phuc vu thi cng céc cong trinh méi

+ Thuec hién t4i cAu tric khoan vay dai han ciia dy 4n dAu .

Bam sat, chu dong don dbc cong tac thu vom tién v& cac cong tmong, khin trrong

béo céo va d& xuat gidi quyét cic vudng mac d& dam béo dong tién cho hoat dong
SXKD. Phan cdng, giao trach nhiém cu thé cho timg c4 nhéan phu trich cong tc thu
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3. Muc tiéu, tién d chii yéu:
3.1. Thuy dién PaKe:

Thi cng toan bd bé téng bp méi gia ¢ trude 31/03/23.

Hoan thanh bé t6ng ha luu tran trudc 28/02/23.

Hoan thanh viéc khoan thodt nuée méi trude 31/03/23.

Hoan thanh viéc khoan, I&p diit neo thép gia ¢ méi trude 15/03/23.
Hoan thanh phun véy gia ¢ loai 10cm, 5em trude 30/04/23.

3.2. Géi thau F2 - Cii tao kénh:

Thi céng déng coe, gia c6 bdy ke, canh quan xong trude 30/9/2003
Nao vét xong trudc 31/12/2023
Muc ti€u : Hoan thanh ban giao cong trinh trude 31/12/2023

3.3. Cong trinh Yén Xd (gdi 4):

Thi cong pha do, lap dat va hoan tra tuyén céng Thanh Binh B xong trudc thang
10/2023; tuyén cbng treo xong trude thang 12/2023; tuyén Thanh Binh C dat 70%
tong khéi luong tir HG41.0 dén HD41 3.

Thi cong hé ga, giéng tach song song véi tién do ciia tuyén cong.

3.4. Thanh thdi Son La

Hoén thanh cng tic thi cong trude 31/5/2023.

Cac nhiém vu trong tim nim 2023:

Tiép thi, tim kiém viéc 1am cho ndm 2023 va céc nim tidp theo;

Khai thic va quéan 1y c6 hiéu qua tai san chién lrge cia Céng ty 14 che nha may thiy
dién.

Ung dung céng nghé méi trong quén 1y va t6 chuc thi cong cac cong trinh ¢ tinh k§
thuét cao, d&m bao so d6 chuyén ddi nganh nghé xap lép ctia cdng ty: dé ke, sdng
blen, thuy dién vira va nhé va cic cong trinh c6 dap bé téng dam Jan, du 4n lién quan
dén bién dbi khi hau.

Co cu lal khoan dAu tur tai chinh/tai san clia Cong ty: Thoai V()Il ta1 cac cdng ty ¢b cb
phén vén gbép dudi 20% coa Céng ty cd phan Séng Pa 9.

Cén 601 thu xép vén kip thdi cho hoat dong san xuat kinh doanh Mé rong va xay
dung médi quan hé véi cac t chire tin dung dé dam béo da dang vé ngudn vén véi chi
phi vay thép.

Xay dung phuong 4n chi tiét cho cong tc thu hdi cong no va giam gid tri d& dang céc
cOng trinh d4 va dang thi cong. Quan Iy c6 hiu qua va kiém so4t rii ro cic cdng trinh
DAy manh cong tic khoan quan trong don vi, cong trinh trén co s& phan tich, hach

~ toén.

X Ly cac kho, xudng tai cic cong truong khéng con gia 111 str dung dé gidm chi phi
kho bai va céc chi phi khac; khong dAu tur dan trdi, giai quyét tdn kho.

Nang cao gié tri doanh nghiép sau khi co cu lai céng ty; ap dung cong nghé trong
cong téc quan ly didu hanh. X4y dung doi ngfi quén ly véi nang lyc 1anh dao, quan Iy




vbn, don dbe t1en vé, cling nhu: khen thuéng kip thai dbi véi céc ca nhén, cong trinh
c6 két qua thu von, tién vé t6t. Pam bao hoan thanh ké hoach tién vé tai khoén nam
2023 12589 ty dong,
Thuc thuc hién kiém soét chi phi cong trinh theo ké hoach gi thanh d& duoc duyét.
Cong tac K thuat
Tang cudng cong tac quan 1y khéi hrong, tién do, ddc biét 1a cong tac ng}ﬁém thu, thu
von tai cac cdng trinh.
Tham gia cing don vi, ban diéu hanh trong viéc 1ap ké hoach thl cong cac cong trinh,
bd tri, giao viée cho nhén sy lam k¥ thuat bam sét muc tidu tién d6, de Xuat giai phap
thao g viréng mac cho don vi thi cong v& mit ki thuat; dam bao viée trién khai dung
k& hoach d4 phé duyét. To chic tt bo may chi huy tai cac cong trudng, dam bao don
dbe, thu’c hién va giai quyét kip thdi céc van d& phét sinh say ra trén cng trudng, dam
béo tién do thi cong.
Téng cudng cong tac giam sat an toan, t8 chirc huAn luyén an toan thudng xuyén cho
ngudi lao ddng va vé sinh cong nghi€p.
Hoan thanh ban giao dua vao stt dung céc cong trinh xit Iy sat bo phai TD Pake trude
30/4/2023; Ban giao du 4n Canh Tang trong Quy 1/2023; Ban giao San golf Phic
Tién Quy 1/2023; Kénh Ngang s6 3 Quy 1/2023.
Gidi quyét dut diém céc vudng mic lién quan dén cong tic nghlem thu, quyét toan
cong trinh Pake, Pék Mi 2, Ban Lai; Hoan thanh cong tic quyét toan cong trinh Hoa
Lién trong quy 1/2023 Cénh Tang trong quy 11/2023. Tép trung can b k¥ thudt cho
cong tac thu hdi von, cong ng d& dang tai céc cong trinh.
Pam béo céc cong trinh va nha may thiy dién hoat déng an toan, higu qua. Tiép tuc
ap dung va cp nhat bo sung hé théng quéan I chét lugng theo ISO 9001:2015 va hé
thong quéan Iy an toan va stc khoe nghé nghiép OHSAS 45001:2018, hé théng quan
ly mdi truong ISO 14001:2015.
Cong téc Co gi6i
R sodt, can d6i lai todn b6 XMTB trong todn cong ty, cac cong trudng, thanh Iy céc
XMTB khéng c6 nhu ciu sir dung dé thu hdi von va giam chi ph1 bao vé, bdo quan tai
cac cOng truong. Tap trung va giai quyét cac thd tuc lién quan dén cong tac di chuyén
XMTB tir cong trinh Xenamnoy, Nam Thuen 1 v cc cong trinh d két thic thi cong
v& diém tap két cia Cong ty & tai str dung.
Thanh 1y toan bd thiét bi hoat dong kém hiéu qua theo ké hoach str dung xe méy d&
trinh.
Py manh viéc quéan 1y, cho thué XMTB. Tang cudng cdng tic tim kiém déi tac dé
cho thué XMTB du thura.
Xay dung b phén stra chiia tap trung, phéi hop cac don vi trong cong tac chim lo,
sira chita xe mdy thiét bi. Xy dung ké hoach stra chita XMTB mot cach hop ly via
dam bao chi phi va thiét bi dim bao hoat dong.
Quyét todn Quata cac cong trinh da thi cong xong & nudc ngoai.
Céng téc Kinh t& - Phap ché
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- Xay dung k& hoach SXKD thing, quy trén co s& muc tiéu tién d6 duoc phé duyét;
giai phép thue tién dé thyuc hién. Kiém diém tinh hinh thire hién ké hoach SXKD hang
thang, quy, nam.

- Tép trung gidi quyét cc vudng méc vé kinh té, quyét todn va thu vén gié tri con lai tai
du an Xekaman 1, Xekaman 3, Nam Theun 1.

- Giai quyét va hoan thanh dit diém muc tiéu thu vén hang thing & ra dbi véi cac
cdng trinh dang thi cdng va cac cdng trinh da thi cong xong.

- Béo céo phén tich, hach toan kinh doanh ting céng trinh goi thdu d& xong. Xay dung
ké hoach gi4 thanh, ké hoach chi phf cho timg c6ng trinh, quén Iy theo gi4 thanh céc
cong trinh d& duge phé duyét

- Quéan Iy hop ddng khoa hoc, chit cha tir khéu dam phan dén khi két thic hop ddng.
Dua ra cée canh béo, phuong 4n gidi quyét cic vudng méc, phét sinh trong qué trinh
thyc hién hop ddng mét cach kip thii.,

- Xay dung quf tién luong nim 2023 toan Céng ty.

- Béo c4o Quan tri rii ro hop ddng c4c gi thiu Cong ty dang thi cong hing théng, quy,
nam.

Trén ddy la bao cdo tinh hinh thwe hién SXKD ndm 2022, ké hoach SXKD nim

2023 va cdc giGi phdp d@é thiec hién nhiém vy SXKD néim 2023 ciia Céng ty ¢d phdn

Séng Da 9, kinh trinh DPH DCD xem xét thong qua.

Tran trong!
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TONG CONG TY SONG DA - CTCP BIEU 86 KH-03
CONG TY CP SONG DA 9

BAO CAO
THUC HIEN THU VON NAM 2022, HOACH THU VEON NAM 2023
- —— ot [::; ;::;lzgn ‘2’15“ sir; :: q;&gz.m Thu voh nam 2022 3101 ;,, z'd;gzgz K& hoach nam 2023
K@ hoach Thu vén Sén lugng Thu vén

Gi trj SXKD 10% 393.918 658,515 807344 706.987 345.446 663.000 706,000
1| Thuy ién Lai Chau " - 2.982 - 2.982 - !
2 | Thuj dien Xekaman3 " 5,306 . 5308 . 5,306 :
3 | Thuy dien Hugi Quéng " - 2,163 2,163 - :
4 | Thity dign Hiia Na i - : 9,591 . 9,501 . §
5 | Thiy dien XeKaMan{ L 100001 : . 100.001 30,000 ;
6 | Thiy dign Nam Thuen 1 " 62,830 . 30,000 5,642 57.187 40,000 ‘
7 | Thily ién Béng Nai 5 L 4,903 - 4,903 - 4,903
B | Thily dien DAk Mi u 3.492 v 1,674 1818 |
9 | Nha qusc Hal " 1466 ; : 1466 1,466 '
10 | Thiy dién Tan Thugng ' 60.712 - - 60.712 ‘
11 | Céng trinh thiy dién Pake L 53,670 19.444 10,000 57.217 15,807 1
12 | Cong trinh thily dién Pake (sat) E : 28,545 28,545
13 | Thiy dién Son Glang " 6,023 . 6.023 . 6,023
14 | Nriet dién Long Pha " 7.974 E 56.402 s 7.974 - - .
15 | GBi théu F2 - Cai tao kénh : 14,297 74.271 153,591 67.008 21,500 113,673 111.473 : --_J
16 | H6 chira nuéc Ban Lai " 1.906 . . 1,906 li.i]l
17 | Hé thang thiy ki Tan My " 44.047 - 1500 3.862 40,185 . x
18 | Cong trinh Canh Tang " 2,565 41653 20412 41,929 2289 . 2289 DA
19 | Cong trinh Yén Xa 2 205 5,182 51,327 S 5,367 41.993 27.296 j ;
20 | Cong trinh Tan Loc ? 1.7 - 1771 370 1400 . 0
21 | Céng trinh Hoa Lisn i 12,867 57.454 27.059 68,395 1926 - 1.926 1
22 | Thanh thal Son La " 01 5.895 11.034 3,253 3,543 2,815 6,358 ,
23 | San golf Phic Tién L 0.045 . 9,045 3,020 8,025 6,025 '
24 | Dy &n Huong Bién . 15,862 15,862 . . .
25 | Gla o mél thiy dign Nam Khanh " - 3 -
26 | Cang trinh dy kign khac i s - 39,550 - : 70,000 45,000
27 | Phuc vy xay Ip, KDVT, HETC, HB # " : 52,002 31420 52,002 « 48,562 48.562
28 | S&n xuft cong nghiép ! - - - -

Nam Khanh " - 55,026 50,000 56,026 . 50,000 50.000

Pake " - 147,845 120,000 147.845 % 130,000 130,000

Nam Mu [ - 194,209 176.000- 194,293 % 177.650 177.850
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TONG CONG TY SONG DA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Poc 13p - Tw do - Hanh phic
s 1 2/CT-HPQT Ha Néi, ngay 03 thang Odndm 2023
TO TRINH

CUA HOI PONG QUAN TRI CONG TY
V/v Théng qua bdo cdo tai chinh ndm 2022 da kiém todn

Kinh giri: Pai hoi ddng ¢ dong cong ty

- Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Cén cir Diéu 18 t6 chitc hogt dong cuia Cong ty 6 phan Séng Dé 9;

- Cdn cir Nghi quyét Pai hoi dong cé dong thuong nién ndm 2022 cua Cong
~ ty ¢6 phan Séng Da 9;

- Cdn eir Bdo cdo tai chinh nam 2022 dé duge kiém todn.

H6i ddng quan tri Cong ty cd phan Séng Da 9 béo cdo Dai hoi dbng cb déng
v& B4o cdo tai chinh di dugc kiém todn nim 2022 nhwr sau:

Bdo céo tai chinh cho nidm ket thiic ngay 31/12/2022 dugce kim todn boi
Céng ty TNHH Kidm toan va tu vin A&C Chi nhanh Ha Noi. Day la mét trong
nhiing Cong ty kiém toan c6 ning Iu’c va dap tmg day du céc tiéu chi lya chon don
vi kiém toén d3 duge Pai hoi ddng cb dong théng qua.

Theo v kién ctia don vi kiém toan, B4o céo tai chinh dé phan anh trung thue

va hop ly, trén céc khia canh trong yéu tinh hinh tai chinh cta Cong ty cd phan

Séng Da 9 tai ngdy 31/12/2022, cling nhu két qua hoat dong san xuét kinh doanh
va tinh hinh luu chuyén tién té cho nam tai chinh két thac cling ngdy, phi hop v6i
céc Chudn muc k& toan Viét Nam, Ché d6 K& toan doanh nghiép Viét Nam va cac
quy dinh phép 1y c6 lién quan dén viéc 18p va trinh bay Béo céo tai chmh téng hop.

Ngay khi c6 Béo cdo tai chinh ndm 2022 d4 kiém toan, Cong ty c6 phén Séng

Da 9 cdng bd kip thoi 1én website cong ty va cong bd théng tin theo quy dinh hién
hanh.
Kinh trinh Dai hdi ddng cb dong xem xét thong qua Béo cdo tai chinh da
duoc kiém ton ctia Cong ty cb phan Song Da 9 ( theo Bdo cdo tai chinh dinh kem)
Tréan trong cam on!

HOTPONG QUAN TR]

No'i nhin:
- Nhue kinh giei
- Luwu HDQT, TCNS
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CONG TY €O PHAN SONG DA 9

4,

3.

MyCLYC

Mige Iye

Bio e eita Ban Thag Gifm dde

Béio ¢4 kidm todn d@c.lﬁp

Bang cin a8 ;i?:fﬁﬁh thag hop tai ngay 31 thing 12 ndm ;ﬂﬁ

Béo cio kéﬁqné— hogt:ﬂﬁngkihhﬁdﬁanh t%n_g;hftm
cho-nim taf chinh két thiic.nghy 31 théng 12 nim 2022

Béa cio lwu chuyén tién'té thng ligp.
cho nim ti chinh két thicngay 31 théng 12 nim 2022

Bin thuydt milnh B¢ cdo thi chfnh thug ligp
cho ifim tai chink lét thie ngy 31 théng 12 nm 2022
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chnG TY ©F piiN eONG DA 8

BAO CAO CUA BAN TONG GIAMBOC

Ban Téng Gfémééc&‘mg iy & phéh Séng D5 9 (san 87 gl ¢ 1 “Cong ty”) trinh: bty béie cho-ola

tifih cing v&i BAo cho ti chinh tonghop cho nfmtai chinh lét thiic ngdy 31 thang 12 nim 2022.

Khii quét vE:Cong &
Cong ty Cb phits S6ng B 9 14 doarl nghiép Qoo ob phi sy Dowhnghiep nhd suide - Comg
St DA 9-- tryo thube Thng obng ty Sbng DA theo Quyét dich s6 2195/QB-BAD ngy °5 théng 11

sl 2005 fia, BY trudng B Xhy dyng, Céng ty hoat ding theo. Gidy' chimg: rhin diflg ki doanh
y g . .

nghiép sh 0100845515, ding Iy 140 dby ngdy 04 fharig 01 niami 2006 voi 6 ity ching nhén ding ky

douni nghiBp 14 0103010465, dingrlcy thay dbi i thir 10 12 agly 08 thing 6 niim 2020 do 85'K8 lioach
vi Pau tu thanh I)Ilﬁ Ha N6i Cﬁp.

Try s¢ chinds N | J

hiuh ph Ha Noi
- Dignthogi  ¥02437683746
Hogt dfug Kinh-doarik chinh ¢l Cong iy 1é:
Ky dyng sho cong filh din dung, odng nehifp piso thong, thty Jl, thity dién, buu dién, hy g ¥y
frat; dudng ddy <A trgin bién thE dién; Aw b KAy dung, vAn hash lchai théc va kinh doanh céc nhi
Ty thity dién.

1 dbng.quan'tri vA Ban didu hinh, quin 1y
Céic thiiih vien HB} dng quan trf vi Ban Téng Gism dbe clia Coiig ty rong ném v cho d&n thii dffm
lip bio cap nay bao.gomy - .

Hpi ddng qudn tri

Ho vé tén - Chitc.vn

Ong Trin Thé Quanig  Chifieh
Ong Nguy®n Hai Son Thinh vién
Ong Phgm Vi Quin Thiinh vién,
Ong LeHai Poan'® Thinik vién
{ng Boén Hiig Trudng. “Thanh wign

Ngay bb nhign/igi bd nhigm

T4 b6 e npdy 18 théhg 6 nin 2021
T4i b nhibrmngay 18 thing 6 ném 2021
B8 nhiém ngiy 18thing & nim 2021
‘B& nhiémngay 18-théng Gniim 2021

Biin kiém sodt

Hg va n Chitc v
Ba Nguyén Thi Thu Phuong Trudng ban
g Luong Thé 12ng Thérihvién
B2 Nguy&n Thi Thanh Fué Thimh vién

Nghy bb nhiém/téi bd nhigm

B nhiém ngy 18 théng 6 nim 2021
'T4i b ribism ngdy. 18 théng 6 ném 2021
B3 nhidm ngay 18 théng 6:nam 2021

B didu sl it Iy |
Ho vatén Chiie W . Nghy bb nhigm/tai b8 nhibm
GugNgwho B Son Thng Giam dbo T4 bb plrigm nghy 18 théng 6 nim 2021
Ong Trdn Anh Phuong Phg Thng Giém Abo B nhi¢m ngly 12 thang 9 nim 2019
Ong L& 57 Tidy b6 Thug Gifim dfc  Bniém ngy 02 fhéng 02 nfim 2021
Ong Quudch Menl Fai PhoThngGiimdbc  Bdnhitmngly 04 ting8:1m 2021
el ke tofiirudng B&nhigm ngdy 04 thing 8'nfm 2021

T4 bb nhién nghy 18 thng 6 nam 2021

YAV




CONG TY €O PHAN SONG DA 9

BAD CAD CUA BAN TONG GIAM DOC (tip thes) o i i g g

Dai dign theo phiip gt
Newdi dai digh theo phip gt oiia Cong ty 12 éng Nguyén Haj San - Tong G‘lam dbe (t4i b nhidm
nghy 18 tling 6 nfiry 2021).

Kiém todn vi

Cotig ty ‘INHH Ku’:in fodn vA Ty vin A&C 4 duge Iya-chion kit todn Bo cdo i chinh #ng’ hqp cho
nim t4i chinh két thie ngﬁy 31 théng 12 hiim 2022cliz Cong ty: :

Tréch nhifm eiis Bdn ‘Iﬁng Gigm db¢
Ban Téﬁg Gitm e chiwitich nhiém 18p Béo chotif chfnh tang ht;rp phan &nh ‘m:mg thiye ¥4 hop 1y tinh

Hinh t4i chmh két qua hoat dong kinh, dmmh va fuix chuyen fién 1€ cha Céng ty trong-nim, Trong vite

lip Béo cdo ta1 chinh tong hop ndy, Ban Tdng Giam dbc phai:
s Chon lua: cﬁc chirih sch %8 to4n thich hop va &p d_gmg chc chfith séch ndy mét clich nhit quén;
o 'Iht;rb I‘ﬁ‘én cén'xétﬁéﬁn"végcéﬁ'uéc tinh m’@t chch hop 1y va thin trong;:

¢ Néurhhe ehuan rie ké tosn #ip dung: cha-Ching ty ob duoo ik, thi hay kiing v tht ¢ cA¢ sa
Tech trong yéu 5 Ao teink bay A gial thich ttohg Bio ¢io 47 chinh tng hop;

# Lép Bio tdo 'I:a: chirth thag Hiop trén cor s&-hoat dong Tien tue trix trudng hop khang thé cho ring
Congly s& twp tue hoat d6ng lidn'tuc;

o Thift 13 ép vi thuic Hign hg tidhg kit sodt ndi by m{t coh hify higu nhﬁm han ché 1 1o cb sai s6t
in;mg yeu do-gian Jn holic nhim Mo trong vige 18pvé irinh bay Béo edo-(4i chmh téng hop.

Bent Tdng Gism d6¢ démm bdo cde 86 16 1ok ti'ﬁch Hop duge Tou gitf dﬁy di ad- phin.dnh tinh hinh 14
chinh cﬁa Cong ty voi mite.-d0: chfnh xée hop 1y tai bAt ky théi didm ndo, va ¢l 36, sach k& ton tudn thi

ché &8 kétosn 4 &p dyng. Bah Tong Gigm dbo: oling ::hm trach nhifm quén 1y cdo tai san cla Cong tyva-

do 46 da -thyc hign 4c bign phidp thifch hep. a8 ghn ¢lign v phét hidn cic hanh vi glan 1&n v cdc vi
pham khic,

Ban Tdng Gifim ¢ eant két &4 tudn thil oo yéu chu ndu frén trong vide fp Béa cho 13 chink tong hop.

Phé duyét Bdo-cdo thi chinh

Ban Thng Gitm dbc phs duyét Bio cdo tai chitik tong hgfp dirih kni. Béo cho 2 shiith thng hop &
phan Anhy trung thwre va hop 1y finh Tinktal ohinh olia Cong ty tai thot diém: ngdy 31 thing 12 nam.2022,
ctmg by két qua. hoat dgng kinh doanh va tinh filnh Jiny chuyennen 1€ pia ném 4 chinh két thic cung
ngéy, phit hop véi edc: Chudn mye Ké tosn Vigt Nam, Ché-dg Ké tosn: doanh. nghwp Vitt Nam va cde
quy dinh p’hép ly 6 lign quan dén vige Iip vA triinh biy Bdo c4o tai chinh tng hep.

Thay mift Ben Tong Gidir: ‘1"5&“/

Ngay 20 thang 3 nfim2023

o2




Lah

'{.

s

i

fidi

1]

.

ial

il

=====

oo e

ASC AUDITING AND CONSULTING CO,, LTD. @ bakertilly
WeadDffice <62 Thony SOnSCTe B 1, HOCHNih 1, Ve Tl 494 (020 3547 2872 Kiv@a-c.comm T e
Branch i He: ol .40 Glang Vo 3., Doviy Da Disf, Ha ol Gy Vietam el #84.{024) 736.7870" tehm@a-£.0om v A &. C

Branéh 1 f¥ha Teang :-Lmsmnmr.-st,«_m;w_;uHapgplmﬁgsmmmﬁangmy,-wm,am' el #B1{0258) 286 5151 kttwni@a-c.oomyn

Beanchfn Gan Tho :i&-‘IS’Ju[wuyanG?apfsﬁ.ea!ﬁangb’:s‘!.;tiqr{‘ﬂw‘tm'.:\ﬁmam; Telw84 (1252} 576 4995 Ity ct@a-c.com.Aa WWW,3-C.COmm.IT

sé: 2.0179/23/TC-AC
BAQ CAO KIEM TOANBDQCLAP
Kl giti: CAC€O DONG; HOT HONG GUAN TRI'VA BAN TONG GIAM BOC

CONG TY CO PHAN SONG DA 9 g
Chiing 16i 0% kiém to4n Bo: céo i chinh téng hop kém theo olia Cong ty°C phin Soirg DA ¢ (sau day goi tht
1 “Céng ty"), duge 12p pgdy 20 thing 3 niim 2023, 1l frang. 05 dén trang 37, bao ghim, Bng cAn d6i ke-todn
tong hy tainghy 31 thing 12:nam 2022, Bao cho ket qua hoat dong, fiith dgaph thng hop, Bao cho Tom dlmyén
i 18 tong hop cho 1t tai chifh 1t thitc clng ngly viBan {thuyét minh B46 cho fai chifth ‘téﬁg'—hcj‘p_, :

Trieh wiém ¢lia Ban Ting Gifim dbe !
Ban Tong Gidri 8- Cong ty chiju:trich nhiém v& vige lip-va frinh bay tring thiweva hyp 1y Bég cdo taf ehltih k
thng hop cia Céng ty theo vde Chubn miye Ké tosn Vigt Nam, C £ 4o K4 tofn doanh nghigp Vigt Nain Vi ¢40 i
quy dinh phép 1§ ¢6 lién quan Jbn viso 14 va irinh by Béo ofp 1l ohinih, 1oz higp vA chiiy irdch nhigm vé :
Tiém soht nbt b ma Ban Thng Gikm dbe xéc dinh 12 can thikt b d3m bio oho vige 1gp va trinb by Bap odd :
14 chénh tng hop Khidngg ¢o Sai $6ttrong yéu do gian 18n hodie nhim 14t ) ;

!

Trich nhigm ciia Kidim todis vitH . -
Trhoh nhibm oila, ohifing 101 I dua 4 ¥ kibti v& Blio cdo ti chinh g hgp dya trén két qhi ciié cigo ki ,_
fofn. Chimg 034 tien, hah liém tofin théo cic Chuln inyo Kiéin tofin Viét Nar. C8o chufnmye ndy'yéu cln i
¢hiing 1Bt ménthﬁ,chuén o va ehc guy;riiph‘vé dao ditc nghe nghitp, 1ap k& hodeh va ﬂigc.hién_ea_ié'c‘rid'ém
10dn dé dat duge sy dam bad hop 19 v8 vige ligu Béo cho tai chinh t8ng hop ol Ciong ty 6 con sai s6t trong:
yéu hay khong. ' '

G- vide kidm todin bao gbn fhuc hién cécthil tue nham thu.fhap cdo biing shiig kibm fo8m vé chesb ligu v
fhuyét minh fréh Bao o0 141 chifnh. tdng hop, Co ity tuo Iiém todn e lya ction dya irén xét foan.clia. ki

A

tof.vien, bao gbm dnh gtk if o <0 sai o6t rong v trong Bfo edo a1 chinh 16ng hop do gian 14n hofio Tihém !
{5, KChi thye hién déih gid cag Tl £0 ndy; kidm toAn'vién §& xem xétKibm sogndibo lia Cong,ty lién quan dn,
vide I4p v trinh bay B4 ¢40:t3i chirh tong hop trung thigee; Hop 1y ihgin thiet ké:chc thi tye kiém tosn phit hop
y6ifinh hinh '_gc‘fé,. tuy nhién khéng rili¥m myc dich duaray dén vé higu qué.cla kiém skt ndl bo olla, Cong

§, Cong-vigo ki foéin i beo £0m dézh €1 st fhich hop sia cdo chinh séch k fodn dugo &p Jung V4 tinh
hop 1y cla chorude tnh k& todn clia Bar Tohg Gifi ifdic: cling nhix danh gid vigo trinh biy tong the Béo hostal i
chinthtdrig ligp.
Chitng 61 in tudng tliig cho bisig ehimg Kém tofrmd ching 101 6 s thp dige 1 6By A va thich hop T
eq 5&.cho § kién kiéim tokn oiia ching 11

¥ kifn cita Kiém todin vién | _ ' '
Theb ¥ .,l:qié"n ohia ching 161, Béo cdo tai chidh thng hop & phén anli trung thye v hp 1Y, trén cdc Khifa tgnh. 1-'
trong yéu tinh hinhtai chinh eiia Cong ty C3 phér Song DA 9 tai ngdy 31 théng 12 ridim 2022, ofing nhix kot qua.

hoat dong kinh doanh vﬁﬁhﬁhﬁﬂh}ﬁﬁ chuyéﬁ tidn t& chonim _'téfi chinh kétflifc eing ngdy, phit hgp ¥0i cée
Chufin mye K& tofin Vigt Ném, Che 40 Ko tofn doanh nehiép Viet Nem v ahe quy, dinh phép 1y o6 litn quan.

thn vi14p v triri by B ofo tAi chfnh 10ng hop-
Licim tofn 2 Turvin AGC

157 obrgTY N
.;;-gzj;[1a1;=,nii?iﬂl_gﬁﬁﬂiméﬂ :
A= e -

iz | yodta TN VA TH VRl T
o\ ALC . k)

Nguyn Thp I T hanh yién Ban Glam abe Vi Tuhn Nghia - Kiéri tosn vién

& Gidy CNDKHN leiém todin: 0059-2023-008-1 8 Gidy CNDKHN kiém todin: 4028-2022-008-1
Ngudt duge By quy'én

\ 4

Ha Noi, ngay 20 théng 3 n¥m 2023

ARC Anfifing and Copsulitag Co, LEk i a8 Biker Tilly A&C is a meriber of the global petwork 4 1

ofBaker Tilly International L., the membets of which are Sepeitité and independent l¢ga) entitiées 4
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CONG TY CO PHAN SONG DA 9

Dia ¢hii Toa nha SéngDa9, dubng Pliam Hing, phubng My Binh 2, quin Nam Tir Ligm, thinh phé Ha Noi

BAQ CAOTAI CHINH TONG HOP
Cho n¥m tai chinh két thic gy 31 théng 12 nim 2022

;. BANG CANDOI KE TOAN TGNG HOP
Ty ngity 31 thdng 12 niim 2022

CHI TIRY

I Titn vh cfieJehiodin tworig dirong tidn.
1. Tidn
2. Cto khoim twong duong i,

. i tir tat-chfish ngdn han

1. Chimg khoén kinh doanh

2. Du phong gidm gid. chung khoan kinki doanh
3. Bl idm it dén nghy ddo'han

.. Cére khodn phai thu ngan hgn )
1. Pl thu nsn Ran-oda khach hing
2, Tratrude cho ngub;_ba_n.ngﬁn han
- 3. Phai thu néi bo'ngén han.
4, Phaithu theo tién 39 k& hoach hop dbag xdy dihg.
3:  Phai thy véclio vay ngén han
6. Phai thu ngén Han khac
7. Dirphéng phf thunghn hign ¥hig-dsi
8. Taisén thigii chy xir Iy

IV. Hang tBa Idio
1. Hingtinkho
2, .Biyphong gidr gi4 hang tdn kho

V. Thisinngln hankhde
I Chi phf tea trirsc ngén han

2, Thué gidtr] gia tang dugo Khéu trir
3. Thué v& cdekhodn khic phéi thi Nha riude
4, @iao dich.mua bén Iaf tr&i phidu Cliinh phi
5, Téisinngln han Kige

M# Thuyét _
s&  minh 56 cubingm

Bon v tinh: VND

S5 ddunsm

160 919,152:407.513

19 vi 31.417,189.795
1L, 31.417.186.795
i12 .

128 . -
121 -
iz .
123 -

130 : 543.507.816.377
131 VA 401.332.065.172
132 V4 103.484.657.723
B3 .
134 ' -
135 W
136 V.3 70.458.172,835
137 V% (41.967.079.353)
139 - . -

140 320.184.414.047
141 w7 320.184414.047
149 - -

150 24.042.987.294
151 2.349.995,940
152 21;597.230,063
153 : 85.961.291

154 -
155 -

Biv cda néy phal divge doe cimg véi Biin thuydi mink Bo-edp 14 chink tdng hop

1.087.987,404.957

24,419,280.109
24.409.280,109

711:517.055.174
. 537.040.282.930
135.863.923.704

-

SE9I41,78

64:706:246.064
(27.582.539:252)

332.076.963.061
332.076.963.061

-

19.984.106.613
26.278.399
18.815.959.370
121,868.844

i
i
i

i

¥
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CORG TY CF PHEN SONG DA D

Bija ¢hi: Toa nha 8ong Pa 9, dutmg Pham Hing, phuting My
BAG CAO TAI CHINH TONG HOP '
Chio.ntim 31 chirh Kt i ngay 31 thang 12 rifi 2022

Ping i dbi ki todn tnghop(Glptheo) e

Pinit 2, quén Nam Tix Ligm, thanh phb Ha Ngi

i

W ey g e

. TAL SAN DAL HAN

Ciie Kchodin phil thin 21 kan
Pl i dbi hn ola hidch hing,
Teétrude clivngubl béndal han

sybn kinh doanh &-don Vi ttige thde:

Phii thu 1101 b dai Hain
Phai thit vé cho vay dai b
Phéi tho dai han khée

Dip phong;phi th daf han kho ]

T shn b dinh
Thi:sAn off dinh hiw hifh.

Neuyén gid

Gidi i hiao mon 1y ¥&
Tai-san oo djnh ths 4 chinh
Neupén gid

Gith 17 hao-mon iy kE

Tif xan o dirlh véhinh
Ngupéa gid

Gid 1] hag-nidn By e

Y0, Bt dong sin alniw

Mguyén gif
G 17 hao mbdn lity ké

IV, Taisindé dang dai hgn

1.
2,

Falbudi

w

"

Fo g bY o

IR

i phisif sify, ity doant dddang dai iz
Chi phi xdy dung oo bin dodang - ‘

D tir taichinh déi han
Dhii tir vio cag 1y con

Phu.tir vio cbng ty 1iBn dodinh, lin Kt

Phu tir g6p vbn vho don vikhic

Di¢ phiong diu b (31 chinh dil het
P tu nfim giir dén ngdydao han

“Phi sindai hankhie

i phi a triz6e dai Kt ‘
‘T3 san thué-thu nhép hofin fal.

Thidt bj, vt tw, phy ting thay hd.dai han

Tat sén ai han khsg

TONGEONG TALSAN

Mg Thuyét,

s

200

20
21
212
213
214
215
216
219

220

221

22 ;

223
224
225
226
21
228
29

230
9231
232

240
241
242

250
251
752
253
254
255
260
761
262
363
268

" 270

sifnh 55 cubindina

b 'ﬁ%ﬂa’ﬂﬁm._

921643101588

821.505.840.074

V.8 £16.893.340.074
F.603,493.697.259
{876.600.357.215)

vy © 4.612.500:000
4,69.800.000

- {80.000.000) -

538:703.802

v.2a 85,347.816.852

¥i2b 31:412:940.000
V.2b (21.120:320.566)

-

3.958.121.426

3026894472

V.10 031,226,954

§77.479,123.965

§75.966.811.714
§71.354.311.714
1.693,493,697.289
(820.139.385.575)

"

4,612,500,000
4.692,500.000
(80.000:000)

5
i

538:703.802
538,703.802

56:991.955.6828

85347.816.852

51.419.940.000
(19:768.801.224)

5981657821
2.789.410,193
1.192:242.:628

1.840.795.509.101

2065.466,528.922

e
T e

Bdo cda rilty phdi. dugc-do ¢hng voi B eyt minh Béio edo 1 vhink téng hoip

64

T

SR

e T
&5
T

P
.

s

a iy el
- B

=

el

=



CONG TY O PHAN SORG DA 9
Bia chi; Toa ntid Béng Da 9, dudmg Pham Hung, phudngM§ Blah 2, qiifn Nati Tx;r Lig. thinh phd Ha Nai
BAQ CAD TAT CHINE TONG HOP

Cho niim £ shinh K&t this. ngay 31 t{r&ng 12.niim 20622

Biing cin 461 &6 todn tong hop (iEp fhgo}

Bito eta nip phil Free doe cinrg voi Bin thupét mink Biio cdo 131 chinh téng hop

o
Mg Thuyét. o
cul TIRU | §§  mink & cubingm Bf #hun¥m
C- NOPHAITRA , 300 1,245:629.551.698 1.474.667.299.408
L Ngughn han 310 720.670.876.263 1.044.966.722.076
1. Phéi trangudi bén fighn ha 311 W.ifa 151,437.990.321 ; 741
3. “Nigubi mua trd tin trrde nghnhan. 312 W2 115,960,642.250 173, 191.883.412
3. Tiwif va i lhofn phiii ndp Nh fiwde 313 VI3 279674549720 22030191004
4, Phittrdngudi ko ddhg ‘ 314 12,386.039.886 15,576.236.507
5. Chipht phii tr-ngha hari 38 V4 98:712.906.484 128:632,586,704
6. Phéitrd ndi b rginhum 316 - -
9. Phéitra theo Yién 40'ké hoach Yop ddng xfy dimg 317 - -
8. Doanh thy chuiathye hign ngfn han 318 617.628.063 390,100,684
) Phai tra ngh hen Ihde. 319 VIS 80:714.296.711 101.156.984.728
10, Vay viag gl chmhngﬁn hen 320 V.6a 230.573,755.456 436.692.804.822
11, Dyphong phai tré nighn lian 321 - "
12, Quy Kheri thucmg, phiic Igi 328 W7 5.000.462.372 5.042:206.768
13. Quy binh bn git 323 - -
14, Giao dich mua bén fa] t#41 pliiéi Chinh pﬁﬁ 324 - “
T Ngdai han 330 524.958.715.435 429.700.577.336
1. Phitirknguti bin 83 han 331 V.Ib 6:782.748.810 6.782,748.810
2. Ngudi hog trd il e 4 Tigbl 332 - -
3. Chiph plii tra dai hart 333 - -
4. Phgitranbibg vé vén kinh doanh 334 - -
5, Phai tringi b3.d4 han. 335 - »
6. Dot thu ¢hura thye high déi an 336 - - .
7. Phai trd.dai han khac 337 . - : . -
8, Vay v ng thu8 ta1 chinhddihan 338 Vil6h 518,175.966.625 422917.828.526
9. Traiphifu chuyéi abi, 439 - . .
10. Chphidy v dai 340 - -
© 11, Thuéthu nlifp hotin lai phaiird 341 .k .
12. Dy phong phéi.trd dii han 342 - |
135, Qusf phit: triéni‘khoa hioe vachng nghé 343 - -
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CONG TV'CO PHAN S6NG DAY

Dia chi: Toa nha Song B9, tudig Phax Himg;

BAOD CAO TAICHINH TONG HGP

Clio nim 11 chifnl két: thilenghy 31 fhing: 12 nin 2022
Bang cﬁn ééi l:é toﬁn tﬂng hop(tiép theo)

phitdhg M§ Binh 2, guin Najn Tir Lio. flyitiha phio H2 Moi

Bio edo nity phal dirge

D- YON CHUSOEIT
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CONG TY €8 PHAN SONG BA 9
Dijd ohi: Téa rilid Séng D& §; didng Pham Hing, phuimg M Dinh 2, quin Nar Tir Litm. thith phd Ha Noi

BAe cio. TAI caﬁm ’rféme HQP

BAG cAo KET QUA HOAT HGNG KINH DOANH TONG HOP
Clio niim-tai chinh ket thite n:gay 31 théng 12 nim 2022
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cHNG TY CO PHAN SONG DA 9

Bia chit Toa nha Song D 9, duding Pham Hing,

BAQ CAO TAI CHINH TONG HOP
‘Chn e 11 chmh lcétthuc ngéy 3 1 théng 1’ nﬁm 202‘7

phrbg My Qinh 9, quin Nam Tir Lim. thanh phd Ha N6i

Pon v tioht YNE
- . ME Thuyét
CHI TIEU ¥ iih Niro may Witea drawdre
I L chuybufidn 6 hogt ding kinh doank
L Lotubufi trede thud o1 10.485,500,445 9.738.448.829
3, Dibn chinh cho cdc khodn: '
- KChéu heg il sén o dinhvi bt ngg sin dhu e 02 54.460:971.640 66.303,189.032
- G khoddy phdug, 03 5:536.059.443 (7.340443,875)
< LA, I&ah&ph 1ech i g;gé“hm dodi do dhiih crlaial .
che&hon tyeibn 18 o8 g8 ngoaftE (i} 674837.268 - (163:630,0355
- Lai, By oas dbng-aAu i 05 (24,884.966.075) (95.489.663.031) ,
«  Chi phi & vay 08 79,677:093.897 . 76:620,342.271
- Cég Khodn @ida chinh khas 07 : - "
3. Lyt nhugn viogt dpugkinl doanh
tride thay 451 vou hen GGig 08 125.899:296,618 115.068,243.191
- ‘fang, gidm che dhoin phai thu 09 161.672.510:799 62,315.759.268
- Ting; gidni hang thn kho 10 11.392,549.014 (7.267.414,829)
- Ting;gidmchc khoin phai trd 11 {100.569.493.464) (95.641:267.363)
- Tang, gzm chi phitd tiirde 12 (2:541.201. 820) 195,072,613
. Ting, gitm chimg khofn Kioh daanh 13 -
- Titwlai vay di tra 14 (80.389.158. 470) (71.896,549.784)
. Thuf thu nhép: aoanh,ngmap 5 6p "15 {408.457. 257) (1.523.320; 927)
. Tidn fhu khic tirhoat dgng kith doanh 16
- Tikin chi khée:cfip hoat dfng Kinh doanh 17 »(‘-2.754;441;2-50) (1.064.830 090)
Zas chuyin 118n i 1x-hogt Aong knh doankh 20 112,791.804.140. 4.185283.169"
i, Lwu chuyém-ﬁéh firhogt 'ﬁﬁng‘ﬁﬁu i
1, Tibnokl ﬁé mua shm, iy dung 4] 588 68 -dfni va .
céo th] shn dhi han Kb 21 - (5,059.901 o%;u
5 Tibn -t thanhly, ntiwong bér i sn of Ginh.va N,
thic 1 sa €81 hen khide 22 - ) :ri:l_
3 Tlén chiichd vay,mua ¢c eBng ey eha ‘ 9 f;
don vi khéc 94 g A
4, “Tibnthu hdi chovay, bifn Tal Ghe cng ey no cila /
don v} khae 24 589.141.728 1.600.000:000.
"5, Titn chi ciu tw goh vbn vio-on v khdc 95 .
6, Tikn tho hét-dhutu gép v vho-iton vi khéc 26 - S
4, ‘Tidn ftm i che: vay. c6 tircv 101 niivifin duge chia 27 24694 216,686 23.5614,535.626.
Bito-clio iy phitt dhsgre doo ciing vol.Bén thupé witah Blio clio tiit chind dng hop 10

BAO CAOLUU CHUYEN TIEN TE TONGHQP
(Theo phwong phip gidn tiép)
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coNG TY CO PHB.N SONG DA 9

Dip oz Tha nhi SonigBA 9, dudng Pham Himg, phibing My Dirh 2, qufin Nam T Ligm. thinh phélﬁNél

Chio-tifin tii chirih k& thie nghy 31 théng 12 nim 2022 ,
Biio o lim.chuyén tién 1 tbnghop Weptheo) .

Ma Thuydt

Nim trnde

cai TR : sb  mimh Niim.nay -

IIL Lirg ehuye"ﬁ-éfén tiv Hioat dfig Al ehitik

1. Tidn thu frphét hinh of phidu; nhan vén gdp eda

cbt% sihifp. - 31 ’ -
3. Tién frd Iai vén pBpEho che chl s hﬂ'u, ‘g Tal
oB ph:éu ciia.doarih nghigp 48 phé.t hanl, 32 . “
Tidh th tif af vay 31 VI 141.672,829.179
Tibiyirk nggbo vay: 34 V.6  (2527713.114.8086)

i

Cé-tire, o3 nhudn d4 4 cho chirsd hiu 36 {20.026.944.000)

Tidn tré hy gbo thué 6 chink 35 .

‘115?.5343.455;_82&
(158.243.350.414)

-

Lot eyl tién tidh 3 fiogt (o 1 chinh 4D (I31.067.229.227)

GO357939395)

Laru chriryén il i frongngim 50 7.007.935.327

Tidn v trong dwo'ng tidn diuiim 6 Wl 24,409;280.109 :

Anh hudng otia they 4511y g4 héi dosl quy d8ingoait- 61 (23.641)

4

(0S5.011.896)

30.464.854.167 .

(562.162)

Tidn vh twomg dwong tién cubi ndm ' 0 Vi

" 31417189795

~34.409,250.105

Nemidiip © Xcé tosn tradng

Phimg Thi Minh Nghia Trin T{-léfAﬁh: '

Blo vt iy phith duge doc cling bt Ben eyt iinh Blo-500 1 chivk 16ng Hop
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TONG CONG TY SONG DA-CTCP  CONG HOA XA HQL CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 9 Poc 1ap - Tw do - Hanh phiic
6 11/2023/BC - HDQT Ha Nbi, ngay 03 thang 04 nam 2023

, ] BAO CAO ) ‘
KET QUA HOAT PONG CUA HPQT NAM 2022 VA
PHUONG HUONG NHIEM VU NAM 2023

Kinh thua: _ Quy vi dai biéu khach quy;
- Quy vi co dong
_ Thura toan thé dai hgi
o Hém nay, tai Dai hoi dong ¢b déng thuong nién Cong ty cd phan Séng Da 9 nim
2023, thay mit H6i ddng quan tri Cong ty c& phin Séng Pa 9 (HPQT), téi xin béo c4o
két qua hoat dong clia Hoi dong quén tri ndm 2022 va phuong hudng hoat dong cia
HDPQT nadm 2023 nhu sau:

I. THONG TIN CHUNG:
1. Thong tin vé Cong ty:
- Tén cbng ty dai ching: Céng ty ¢d phin Séng Da 9
- Vbn didu 1&: 342.340.000.000 ddng
- M3 chimg khoan: SD9
2. Danh sich thanh vién Hoi dong quan tri:

Ong Trén Thé Quang - Chu tich HBDQT

Ong Nguyén Hai Son - TVHDQT, Téng giam dbc
Ong Pham Vin Quén - TVHDQT

Ong Poan Hing Trudng - TVHDQT

Ong Lé Hai Doan - TVHDQT

II. KET QUAHOATPONG CUA HPQT NAM 2022

Trong ndm 2022, HPQT da thyc hién ding, ddy du chic ning, quyén han cia
HDQT dugc quy dinh trong Pidu 18 cong ty va céc quy dinh ctia phap luat hién hanh, cu
thé:

1. T4 chirc thanh cong Pai hoi ddng co dong thwong nién nim 2022 ngay
26/04/2022.

2. Gidm sat viéc trién khai thue hién cdc ndi dung thong qua tai Nghi quyét
ciia PHDCP nim 2022 bao gom:




2.1. HPQT di hop dinh ky hang quy, hop bat thudng va ban hanh céc Nghi
quyét quyét dinh theo ding thm quyén va ding trinh tyr, thd tyc theo quy dinh ciia phap
luét, cu thé:

- 86 phién hop thudmg k¥ : 04 phién

- S8 phién hop bét thuong: 3 phién

- S8 Vin ban, Nghi quyét, Quyét dinh ban hanh: 59 Nghi quyét, quyét dinh, vin
ban lién quan dén vén d8 trong yéu ctia Cong ty, 1am co s va dinh hudng cho Ban Téng
gidm ddc trién khai nhiém vu.

2.2.  Giam sét viée trién khai thuc hién céc ndi dung d duoc Pai hoi ddng cb
dong thudng nién nam 2022 théng qua, bao gdm:

- Trién khai ké hoach SXKD ném 2022;

- Hoi ddng quéan tri da chi dao Ban Téng gidm dbc thuc hién ding cic ché d9,
chinh sch, quy dinh ctia Cong ty va Phap luét v& quan Iy tai chinh, quan Iy t6t c4c ngudn
thu, chi ctia Cong ty.

- Hoi ddng quén tri thudng chi dao sat sao viée thu héi cbéng ng, dic biét 13 cac
khoén no khé doi. Céc thanh vien HPQT truc tiép hd tro cong ty trong viée thu hdi céng
ng khé doi.

- Hoat ddng quan tri cong ty tuén thd theo ding Diéu 18 cong ty, Quy ché quan
tri, Quy ché hoat dong ciia Hoi ddng quan tri va quy dinh ctia php ludt hién hanh.

- Chi dao ting cudng quan ly ndi bd va cong tac khoan déi véi cac dy dn ma
cong ty dang thi cong;

- Chi dao tiép tuc thyc hién téi cAu trac doanh nghiép, tinh gidm nhan lyc, thu
gon ddu mdi quan 1y, ning cao chét Iuong nhan lue.

- Chi dao giam sat viéc dam bdo céc ché d6 cho ngudi lao dong theo quy dinh
ctia phép luat, phit hgp véi cée quy dinh ndi b clia cong ty, thoa udc lao dong tap thé,

- Chi dao gidm sét c4c ni dung khéc lién quan t6i trach nhiém clia Hoi dong
quén tri theo quy dinh ctia phap luét, diéu 16 cong ty

- Thudng xuyén trao ddi véi Ban kiém soét, d6i chiéu céc quy dinh ciia phap
lut v quy ché néi bd ctia don vi do d6 cac Nghi quyét, quyét dinh cta HDQT déu c6
tinh théng nhét cao gitta c4c thanh vién HDQT.

3. Lua chon don vi kiém todn Bdo cdo tai chinh:

i lya chon Céng ty TNHH Kidm todn va Tu vén A&C - don vi kiém todn béo céo
tai chinh nam 2022 cua Cong ty.
Két qua SXKD, lpi nhugn nim 2022:
- Tbéng gia tri SXKD - 464/KH 634 ty ddng dat 73% KH nim
2



- Tbéng doanh thu : 475/KH 579 ty ddng dat 82% KH nim
- Loinhuantruscthué  :10,5 /KH 10 ty dong dat 105% KH nim

- Loinhuén sau thué £ 10,227/ KH 9,6 ty ddng dat 106,5% KH nim
- Nop ngan séch : 41/KH 42 ty dong dat 98% KH nim

- Thu nhép binh quan : 11,3 trd/KH 11,7 trd/ng/thang dat 97% KH.

- Chitracb tic : 2,5%/KH 2,5% dat 100% KH nim.

4, Két qud thyc hién tgi cdc duw dn chinh:

_ Sén xuft dién dat 119% KH nim ( 203 ty dong/170,0 ty ddng). Van hanh an
todn, tdn dung t61 da nguén nude, tp trung phat gidy cao diém khi nguén nuée han ché.

_ Goi thiu F2 - Cai tao kénh: San lugng thyc hién ndm dat 64 ty/170 ty dat
38%KH nam. Nguyén nhan khéng hoan thanh ké hoach: Vudng méc viéc Di doi vién
théng duong Binh Pong tir tram buyt duong thiy dén cAu kénh Ngang sb 2. Cong téc
déng coc SW400, D500, D600 vudng méc mit bing khu nha ¢, thi cong dudi dudng
dién cao thé 110KV gip khé khin, cung cép coc nha thiu phy chua kip thdi; Vudng méc
miit bing tai tram buyt duong thiy, cAu di b s6 5, ddy nha ¢6 dudng Binh Dong, dudng
bng nuée D300 chén céu kénh Ngang sb 3.

_ Hb chira nuéc Canh Tang: Sén lugng thuc hién nim dat 35,4 t9/17,8 ty dat
198% KH nam.

. H& thbng xir Iy nudc thai Yén X4 (Géi 3, Goi 4): Khéng hoan thanh k& hoach.
Nguyén nhén: Cong tic nghiém thu bi keéo dai do sy phéi hop gitta BDH va cc d6i thi
cong chdm ché. Cong tac ndi nghiép lam hé so nghiém thu khéng dap tmg dugc cong tac
thi céng tai hién trudng; Cong tac khao sat, 18p ban ve thi cong, phé duyét ban v& thi cong
bi kéo dai (trinh fur thi tuc nhidu bude; ¢ sy didu chinh so véi TKKT; su phéi hop gitta
BDBH, Nha thiu phu khao sat, Nha thau phu thiét ké con gip nhiéu lng ting); Qué trinh
xin cAp phép thi cong gip nhiéu kho khin do trong pham vi thi cong ¢6 nhiéu don vi chli
quén khéc nhau, hd so xin cAp phép khéc nhau.

_ Céng trinh Hoa Lién: San luong thyc hién nam dat 57,5t§/59,4 tj dong dat
97% KH nam.

5. Vé lwong, thit lao Hpi dong quén tri, Ban kiém sodt va chi phi hogt dpng ciia
Hgi dong quén tri ném 2022:

- Duy toan luong, thi lao HDQT, BKS, Thu ky ndm 2022: 12 972 trigu déng.

Trén co sé thuc hién cac chi tiéu SXKD nam 2022, va Nghi quyét théng qua clia
Pai h6i dong co dong nim 2022; mic luong, thi lao HDQT, BKS, Thu ky dugc chi tra
bing 100% du toan d4 duoc duyét, tng mirc chi tr 13 972 tri¢u ddng ( ( chi tiét kém
theo )




6. Bio cdo tong lwong ciia cdn bj didu hanh chi trd ndm 2022: 2,124 t dong (
chi tiét kém theo )

7. Cic chi tiéu bdo cdo tai chinh - Bdo cio két qua hoat dpng SXKD cia Cong
ty nam 2022

(Chi tiét theo bdo cdo SXKD va bdo cd tai chinh da duoc kiém todn ciia Song Pa 9

kém theo)

8. K&t qua gidm sit Tong gidm dbc diéu hanh v cin bp quin Iy khdc

- Ban Tbng gidm ddc di thyc hién cong tic quéan 1y diéu hanh thén trong, cong
khai minh bach, dép ing dugc yéu cAu thuc t#& SXKD va quan tri ¢ong ty. Ban -Téng
giam ddc da trién khai kip thdi, nghiém tic va c6 hi¢u qua cdc Nghi quyét, Quyét dinh
cia HDQT. Trong bbi canh khé khin chung ctia nén kinh 8, hoat dong ctia Ban Tong
giam dbe dd gitp cong ty gilt bn dinh SXKD.

- Nim 2022, Hbi ddng quan tri chua phét hién thay diéu gi bét thuong trong
cong tac quan ly didu hanh ctia Ban Téng gidm ddc va céc chite danh quén 1y khéc trong
Cong ty va khong nhén dugc bét ki don thwy, khiéu kién nio ¢6 lién quan dén Ban Téng
gidm dbc Cong ty va chiic danh quan Iy khéc

- Tbng gidm dbc va can bd quan Iy da trién khai thire hién c6ng tac quan Iy diéu
hanh san xuét kinh doanh ctia don vi theo quy dinh ctia Phap luét va cac quy ché quan tri
noi bd Cong ty.

. BAO CAO TINH HINH QUAN TRI CONG TY NAM 2022

- Céc thanh vién Hai ddng quéan tri thuc hién ding trach nhiém, quyén han, c6
nhiéu ¥ kién déng gbp vao cong viéc quan tri diéu hanh; danh gi4 rd trach nhiém ctia Hoi
ddng quén trj cling nhu trach nhiém didu hanh clia Ban tong gidm dbc; d4 gidm sat hoat
dong SXKD ctia don vi, kip thoi cé nhiing chi dao va gidi phap hop ly.

- Hoi ddng quan tri thyc hién t6t vai trd dinh hudng, gidm sat, kiém soét céc hoat
dong ctia Cong ty dam bao cdng tac quén tri doanh nghiép minh bach hiu qua.

- Nghiém tic thuc hién viéc cong bb céc bao cdo quan tri Cong ty, béo céo
thudmg nién va c4c béo céo bit thudng khac theo quy dinh theo quy dinh dAy du va kip
thori dén Uy ban chimg khoén va S6 giao dich chimg khoan Ha Noi.

IV. KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2023
Hbi ddng quan trj dit ra myc tiéu nam 2023 14 gié tri SXKD 486 ty ddng va loi
nhufn 12,5 t§ dong. Hoi ddng quan tri vén chu trong yéu tb an toan, kha thi, cb gang thuc
hién céc muc tiéu d& ra, han ché tbi da c4c i ro va bién phép chinh la:
- Tép trung cuing Ban Tdng gidm dbc thuc hién cac chuong trinh quan tri ké hoach,
quan trj chi phi, quan tri nhén lyc, ning cao hi¢u qua str dung von cua Cong ty.
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- Tiép thi, tim kiém viéc 1am cho nim 2023 va cic ndm tiép theo;
- Gift vitng va quén ly c6 hiéu qua tai san chién lugc ctia Cong ty 14 cic nha may
thuy dién Pa Ke, Nam Khanh, Nam Mu.

- Ung dung cong nghé méi trong quan 1y va tb chitc thi cong cac cong trinh ¢6 tinh
ky thuét cao, dam béo so do chuyén déi nganh nghé xép lip cta cong ty: dé ke, song
bién, thily dién vira va nho va cac cong trinh cd dép bé tong dAm lin, du 4n lién quan dén
bién dbi khi héau.

- Co cAu lai khoan dau tw tai chinh/tai sin cia Cong ty: Thodi von tai cAc cong ty

c6 ¢b phan vbn gbp dudi 20% cua Cong ty cd phén Séng Pa 9.

- Can d6i, thu xép von kip thoi cho hoat dong san xuét kinh doanh. M& rong va xay
~dung méi quan hé véi cac t6 chuc tin dung dé dam bio da dang vé nguon von véi chi phi
vay thap. .

, - X4y dung phuong an chi tiét cho cong tic thu hoi cong ng va gidgm gia tri d& dang
c4c cong trinh d4 va dang thi céng. Quén 1y c6 hidu qua va kiém sodt riii ro cac cong trinh
mol.

- P4y manh cong tac khoan quan trong don vi, cong trinh trén co s& phan tich, hach
toan. Thanh ly cac kho, xuéng tai cac cong trudng khong con g1a tri st dung d& gidm chi
phi kho bai va céc chi phi khac; khong dAu tir dan trai, giai quyet tdn kho.

- Néng cao gia tri doanh nghiép sau khi co cAu lai cong ty; 4p dung cong nghé trong
cOng tac quén ly diéu hanh Xay dung doi ngli quan 1y v6i ning lyc 1anh dao, quan ly
didu hanh d4p (mg nhu cAu doanh nghiép sau khi co cu lai cong ty d& phuc hdi ting
trudng.

- Chi dao va kiém tra v& cong tac quan tri va cong b4 théng tin dinh k¥, bat thuong
ctia Céng ty theo quy dinh ciia phap luét

v, TUDANH GIA VIEC THU'C HIEN CHUC TRACH TRONG NAM 2022
Thay mat HDQT Céng ty cb phan Séng Da 9 tbi xin dugc dénh gid tng két trong
nim qua: '

Mot sb cong trinh bi cham tién d6 do viréng mc tir Chil du tu, vudng méc vé co
ché, v& ngudn von do d6 ma céc chi tiéu san xuéit kinh doanh 2022 chua dat theo ké
hoach da dat ra, hoat dong xay l4p ctia don vi bi anh hudng , tuy nhién ty trong san xuét
cbng nghiép dat 119% KH nim; thi truong chu yéu cia Cong ty bi thu hep, c4c linh vuc
méi Cong ty tham gia thi cong canh tranh khéc ligt nén viée tim kiém md rong thi
trudng, tiép thi d4u thiu chua dat ké hoach @8 ra;

DA quyét toan phan 16n céc cong trinh d3 thi cong xong va thu hdi von g6p phén

glam du no vay ngén han tai cac ngén hang 12 108,6 ty (giam du ng vay ngén han thoi
didm 31/12/2021 tir 391,5 ty xubng con 282,9 ty thoi diém 31/12/2022). , tuy nhién cong




ng tai cac du an con kha nhiéu, chua cin d6i duoc nguén v6n chi tra duoc cb tirc cho cc
c6 dong
Tbng két nam 2022, tap thé Hoi dong quan tri Cong ty ¢b phan Séng Pa 9 phdi

hop cting Ban Téng gidm dbc da ¢ ging nd luc, tuy nhién két qua van con han ché, chua
dat dugce 100% KH DPHDPCD ndm 2022 d4 thong qua.

Trén dﬁy 14 béo cdo cia Hoi ddng quan tri cong ty; kinh trinh Dai héi ddng ¢b déng
thuong nién ndm 2023.

Xin tréan trong cam on./.

Noi nhin:

- Nhu kinh gui
- Luu HDQT, TCNS
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CONG TY CO PHAN SONG DA 9 CONG HOA XA 1IQI CHU NGHIA VIET NAM

BAN KIEM 50 \l Doe lip - Ty do - Hanh phie

S&: 02/CT-BKS

Ha Noi, ngavdsthdng 3 ndm 2023

BAO CAO TINH HINH HOAT PONG NAM 2022
VA KE HOACH HOAT DONG NAM 2023

Kinh giri: Pai hoi dong cd dong Cong ty ¢d phan Séng Da 9

Can et Ludt Doanh nghiép;
Pidu & 18 chire va hoat dong cua Cong ty ¢d phan Séng Da 9; —

Quy ché hoat dong va phan céng nhi¢m vu cua Ban Kiém soat Cong ty cd N

phan Song Pa 9: '

dong (DPHDCD) két qua kiém sodt hoat dong danh gid mdt sO ndi dung lien quan s
dén tinh hinh hoat djng clia Cong ty €6 phan Séng Da 9 (Céng ty) trong nam 2022
nhu

L

Ban Kiém soat Cong ty ¢é phan Séng Da 9 (BKS) bdo cdo Dai hi dong co

sau:
Hogt ddng ciia Ban kiém so:it
Thye hién nhiém vy gidm sat, Ban IKiém soat di tham du cac cude hop quy

ta Hoi déng quan tr;

R4 sodt, kiém tra va danh gid hi¢u qua cdng tic kiém sodt ndi bo, quan trf i

ro cha Cong ty;

Kiém tra tinh hop 1y, hop phap va murc dg cAn trong trong quan 1y, didu hanh

hoat dong san xudt kinh doanh; tinh hé théng, nhét quan va ph hop ciia cong tac

ké todn, thong ké va I&p bdo cdo tai chinh;

Kiém tra, ddnh gid viéc quan 1y, didu hanh thue hién nhiém vy san xudt kinh

doanh cia Hai déng quan tj (HDQT) va Ban Tong giam dée (Ban TGD) theo
Nghj quvu ctia Dai hoi dong 6 dong va Bieu [¢ Cong ty:

Thim dinh béo cdo tinh hinh thue hién ké hoach sin xuat kinh doanh, béo

cho tai chinh cua Cong ty,

-

Panh gid viée tuan tha phdp ludt, cong tac quéan ly ctia Hi dbng quin tri,

chng tac didu hanh ctia Ban Téng giam ddc.

IL

l\@

Panh gia tinh hinh hoat dfng clia Cong ty nim 2022:

Trén ca s¢ bao cdo cta HRQT, Ban TG ve tinh hinh thyce hién nhiém vu,

qua hoat dong sin xuél kinh doanh ndm 2022 va Béo cdo tai chinh tong hop



nam 2022 duoe kiém todn bai Cong ty TNHH Kiém todn va Tu vén A&C, Ban
Kiém soat c6 mot sb nhan xét, danh gid nhu sau:

1. MGétsb chi tidu kinh té tai chinh chii yéu:

- Giatr san xudt kinh doanh: 464.2 ty dong, dat 73,1% KH

- Doanh thu;

+  Doanh thu bao gém thuy dién Pake: 474,9 déng, dat 82,0% KH

+  Doanh thu khéng bao gém thiy dién Pake: 422,9 ddng, dat 73,0% KH

Loi nhuén trude thué: 10,49 ty dén g, dat 104,9% KH

- Nop NSNN: 40,9 ty ddng, dat 98,3% KT

- Thu nhip binh quén: 11,28 triéu dong/ngudi, dat 96,48% KH

Do anh hudng ctia mot s6 nguyén nhén khich quan va chit quan, mot sé chi
tidu cuta hoat d6ng san xudt kinh doanh nam 2022 chua hoan thanh theo Nghj
quyét Pai h6i dong cb dbng thudmg nién nam 2022 (chi hoan thanh chi tidu loi
nhudn). Cée nguyén nhan chua hoan thanh ké hoach ¢ duoc HPQT va Ban TGD
néu rd va phan tich trong béo cao trinh DHDCD.

Péi v6i hoat dong sén xudt kinh doanh chinh:

Doanh thu hoat déng x4y lip dat 185 ty d‘éng_ chidm 43,8% tdng doanh thu.
Doanh thy hoat déng sén xuét kinh doanh dién dat 187,4 ty déng (dat 119% ké
hoach nim) chiém 44,3% téng doanh thu.

Mot 56 con g trinh x4y dung ¢ ty 1& hoan thanh ké hoach thﬁp nhu: dur an géi
thau F2 (san lugng dat 44% ké hoach nam), hé t’hcﬁng XU 1y nude thai Yén Xé (san
luong dat 7% ké hoach nam); mét sb cong trinh da hoan thanh (thuy dién Lai
Chau, thity dién Hia Na) dang thuc hién quyét todn, giam gia trj san luong; cong
trinh thanh thai thiy dién Son La (san lugng dat 59% ké hoach nan1) phai tam
dumg thi céng tir 23/4/2022 theo yéu cau ciia cht diu tu.

2.  Bao cdo tai chinh nam 2022:

Bdo cdo tai chinh téng hop ndm 2022 duge Chi nhanh Céng ty TNHH kidm
todn v tur vin A&C tai Ha Noi kiém toan va danh gid phan anh trung thyre va hop
Iy, trén cac khia canh trong yéu tinh hinh tai chinh cia Cong ty tai ngay
31/12/2022; két qué hoat déng kinh doanh va tinh hinh luu chuyén tién t& nam
2022, phti hop véi cée chudn myuc Ké todn Viét Nam, ché d6 ké toan doanh nghiép
Viét Nam va céc quy dinh phép 1y 6 lién quan dén viée lap va trinh bay Bdo céo
tai chinh téng hop.

M@t so chi tidu chit yéu trém Bio cdo tdi chinh ndm 2022:

- Téng tai san: 1.840.795.509.101, ddng
+ Tai sén ngdn han: 919.152.407.513, dong

+ Tai san dai han 921.643.101.588, déng
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- Ngudn vin: 1.840.795.509.101, dong

+ No phei tra. 1.245. 629.59].698, ding

+ Nguon vén chii so hitu: 595.165.917.403, déng
- Doanh thu: 422.898.214.085, ddng
- Lol nhuén trudce thué: 10.485.500.445, dong
- Loi nhudn sau thué: 10.224.484.771, dong

3.  Sosanh mét s6 chi titu cling ky niim "022 va ndm 2021:

Chi tidu Dt(;:h” Nim 2022 | Nim 2021 ';“;'
Doanh thu 10° dong 42290 431,86 979
Loi nhudn trude thué 10" dong 10,49 9,14 14,7
Lot nhudn sau thué 10° dong 10,22 553 184,9
Téng (ai san 10° ddng 184080 | 2.065.47 89. ]
No phii tra ] 10%dong 124563 | L47467| 845
Vin chu so hiw | 10 déng 505,17 590.80 | 1007
Hé sd no phai tra Lin 20010 2.50 i35
Kha nang thanh todn téng quat Lan A48 1.40 105,5
Kha niing thanh todn hién hanh Lan 1.28 1.04 122.5
Lot nhugdn trude thué/Doanh thu o 2.48% 2.12% 172
Loi nhudn sau thué&/Vén chi so hitu % 2.42% 1.28% 188,8
Loi nhuan sau thué/Tong tai san ““ | 0,56% 0,27% 207.4

Nim 2022, mic di doanh thu chua hoan thanh ké hoach va giam so v6i ndm
2021 nhung Cong ty d& hoan thanh chi tiéu loi nhudn va tang so vai nam 2021:
doanh thu dat 97,9% va loi nhudn dat 114,7%.

No phai tra tm thod diém 31/12/2022 giam 229 ty ddng so véi thoi diém

31/12/2021. Heé sb no (2,09 1an) giam so voi ndm 2021 (2,5 lan) va trong ngudng

an toan.

Vén chu so hfi'u tang 4.3 ty dénﬂ so véi thot diém 3 lfl“/”()”l

No phai thu ngén han gidm 163,83 ¥ dong so voi thoi diém 31/12/2021; No
phai thu k haa,h hang giam 136,06 ty ¢ ddng nhung van & mic cao (401.3 ty ddng).

Céc chi sé thanh toan da dugc cai thién va ting so vai ndm 2021.

Trong nim 2022, Céng ty da tra ng vay dén han 252 ty ddng va co cau duge
maot phﬁn khoan ng vay dén han (129,9 ty ddng) chuyén sang dai han nén dé gldm
bat duoe dp luc tra ng trong ndm va cac ndm tiép theo.

111, Panh gid hoat ddng ciia HDQT, Ban TGD:

- Trong nam 2022, HPQT (6 chire 04 cude hop thudng k¥ vao dau cdc quy v
03 phjen hop bat thuong theo quy dinh clia Ludt doanh H"hlLD v Biéu 1 Cong
ty; t& chiie trién khai thue hién Nghi quyét Pai hoi dong co dong linh hoat. HRQT

"
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da ban hanh 59 viin ban gbém céc quyét dinh, nghi quyét, van ban, chi thi mang
tinh chién luoe véi cde mue tiéu ké hoach dai han va td chie céc cudc hop dét
xudt dé chi dao, gidm s&t viée didu hanh hoat déng sén xuat kinh doanh cia Cong
ty phti hop véi tinh hinh thyc té;
- HDPQT nghiém tic thyuc hién viéc cdng bd cac bdo cdo quan tri, bdo cdo
thudmg nién va bt thudng khéc theo quy dinh ctia Uy ban chiing khoan Nha nudc
va S& giao dich chimg khodn Ha Néi,
- HPQT da chi dao viée thu hdi cdng ne, cée thanh vién HPQT da truc tié’p
hé tro Céng ty trong viée thu hoi cong ng khd ddi. Do vay, trong nam 2022, ng
phai thu va phai thu kho doi di giam dang ké, Tuy nhién, gia tri cong no phai thu
va do dang van con 16n;
- Mic dbgip nhidu khé khan, HDQT va Ban TGP d4 c6 nhiéu nd lue, cb ging
trong viéc diéu hanh hoat déng san xuét kinh doanh va didu chinh ké hoach tiing
quy cho pht hop véi tinh hinh thyc t&: chtt dong [am viée v6i chi ddu tu dé thao
g6 vudng mée, khé khan; t& chire thi cong dam bao chat lugng, tién do; tap trung
thu hoi cdng ng, do dang,...;
- Trong cée tai lidu duge cung cdp, Ban Kidm soat chua nhén thdy cé hop
ddng, giao dich ndo véi ngudi ¢6 lidn quan thude thdm quyén phé duyét cia
HDQT hoic BHPCD; ,
- Trong nim 2022, Ban Kiém soét khéng nhan duoe bét ky don thir, khidu
kién nao lién quan dén céc chirc danh quén ly trong Cong ty:
- Cong tée tai chu tric, thodi vén cdc khoan dau tur tai chinh chua thuc hién
duoe theo ké hoach;
- Céng ty chua thyce hién chi trd ¢6 tiic ndm 2017, 2018, 2019, 2021 cho céc
c6 dong va con cham trong viée chi tra luong, thanh todn ché d6 khac cho ngudi
lao ddng.
IV. Kién nghi:

pé ndng cao hiéu qua hoat déng san xuét kinh doanh, Ban Kiém soat dé nghi
HPQT va Ban TGD:
- Cht trong néng cao nang luc quin tri, ning luc td chirc quén ly thi cdng.
Tang cudng hoat déng théng ké, ndng cao chit luong cdng tac hach todn ké toan.
Phén tich danh gid ddy dit va toan dién tinh hinh hoat déng san xudt kinh doanh
vil thye hién cée bién phép giam gia thanh dé& ning cao ndng luc canh tranh, diu
théu;
- Xay dung ké hoach va tiép tuc ting cudmg thu hdi céng no phai thu khéch
hang theo hop ddng kinh té da ky két. HDQT tiép tue st sao chi dao vé ciing Ban
TGD tich cuc thu hdi cdng no, dic bidt cong ng kho doi. Phan tich cac khoan cong
ng tam Umg, ng ca nhin va quyét liét thu hdi cdng ng dam bao dap ung tai chinh
cho hoat déng san xuét kinh doanh;



- Ban TGD tiép tuc lam viée voi cde 0 chur, tin dung dé tai chu trac khoan
vay va tl cap han muc tin dung dam bao di von cho hoat dong san xudt kinh
doanh ndm 2023 va tra ng theo ké [mach;

- Xay dyng phuong dn kha thi tdi ¢ 4u tric cée khoan dau tu tai chinh, thanh 1y
cdc tdl san hu hong I\hon > st dung theo ding cée quy dinh cuia phép luat hién
hanh ¢ bd sung ngudn vén cho hoat ding san xuat kinh doanh;

- Té chirc tt Lons_, tde quan 1y, gidm sat viéc ky két va thuc hién hop dong xay
dung; 3 soAt, danh gid nang luc cic bén lién quan cua tit ¢d cac hop dbng thi
cong cac cong tlmh v&i cha dhu tu va cde nha thiu dé dam bao thye hign ding
cac quy dinh vé Luat dau thau, Ludt xdy dung va cic Nghi ¢ 1inh, Thong tu hudng
dan va cdc 1uy dinh p hap [udt, quy dinh ndi bo hién hanh vé hop déng xfy dung,
hop déng voi cée nha thau phu. Theo dai sit sao tinh hinh thyc hién hop dong
(tién do thi cong, thanh todn,...) dé c6 bién phap ngdn nglra rui ro va xu ly kip
théi cae vudng mac phat sinh;

- Chitratién luong cho W‘LlOl quan ly, nguot lao dong ofin voi ning sudt, hidu
qua. Dam bao chi tra kip thoi ti cn Iucmg: vi cdc ché d6 khic cho ngudi lao dong;
- Xay dyng 16 trinh chi tra cd tire nam 2017, 2018, 2019, 2021 cho cac of
dong;

O’-

- Thuc hién tbt cong tée kidm soat nm bé, quan tri rii ro va canh bao sdm; liép
tuc rd sodt, didu chinh, bd sung mét 56 quy ché quan Iy ndi b3 pht hop véi quy
dinh cua phap luad va dinh huong phat trién cla Cong ty;

- Kip thoi khc phyc nhiing vén d& ton tai theo yéu cdu clia cdce co quan thanh,
kiém tra.

V. K& hoach hoat dong etia Ban kiém sodt nim 2023:

1. Giamsat HBQT, Ban TGD trong viée thuc hién trach nhiém ctia ngudi quan
ly Céng ty theo quy dinh tai Diéu 165 Lugt doanh nghiép;

7, Kiém tra tinh hop 1y, hop phép, trung thue va mic d§ cln trong trong quén
Iy quan 1y, diéu hanh hoat dong kinh doanh; tinh hé thdng, nhét quan va phit hop
cla cong tac ké todn, théng ké va lap bdo cdo 1ai chinh.

3. Thim dinh tinh day du, hop phép v trung thire cua céc bao cao: bo cdo tinh
hinh thue hién ké hoach sén xuat kinh doanh 6 thf'mgr va nim; bdo cao tai chinh
ban nién va nam; bao cao ¢dng tac quan ly va d idu hanh cta Hoi dang quan i

4. Trinh bdo cdo tham dinh, béo cdo két qua hoat déng cta Ban Kiém sodt tai
cude hop Pai hdi ddng cd dong thuomg nién.

5. . Xem xét, kiém tra s0 sdch ké todn, hach todn ké todn va cdc tai liéu khic;

7
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cOng vice quan Iy, didu hanh hmt dong cua Cong ty khi xét thay can thiét hodc
theo Nghi quvcl Pai hoi dong c6 déng, hodic theo yéu ciu clia ed dong/nhém ¢d
dong quy dinh tai Lugt Doanh nghiép va Piéu 1é Cong Ly.
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6. Kién nghi Hi ddng quén tri hodic Pai hi déng cd déng bién phap sia dbi,
b6 sung co cu td chiie quan Iy, gidm st va diéu hanh hoat ddng kinh doanh cia
Cong ty.

7. Tham duy va tham gia thao ludn tai cdc cude hop Pai hoi déng cd dong, Hoi
dong quan tri va cée cude hop khée (khi duge mdi tham du).

8. Kiém tratimg vén dé cy thé lién quan dén quén Iy, diéu hanh hoat dong ca
Céng ty theo dé nghi cta b déng/mhém cb dong.

9,  Giam séat tinh hinh tai chinh, viéc tudn thi phdp ludt cia nguoi quan 1y Cong
ty vi Ngudi dai dién phan von ciia Cong ty tai cc Cong ty con, Cong ty lien két.
10, Thuc hién cic quyén va nghia vu khéc theo quy dinh cta Ludt Doanh nghiép,
Diéu 1 Cong ty va cac Nghj quyét Dai hoi ddng cb dbng,

Trén ddy 1a bao cdo ctia Ban Kiém sodt nam 2022 va ké hoach hoat dong nim
2023. '

Tran trong cam on./.

Noi nlign: TM. BAN KIEM SOAT

- PHDCB; TRUONG BAN

- HBQT, Ban TGD:;

-KSV; o
- Luu BKS, VT. . o

Nguyén Thi Thu Phuong
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CONG TY CO PHAN SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Poe 1ap - Ty do - Hanh phiic
Sa: 01/2023/T1Tr-BKS

Ha Noi, ngansiithang 3 ndm 2023

TO TRINH

Vv Tua chon don vi kiém toan Bdo cdo tai chinh nam 2023
v gAY A - A : 2 2o .
Kinh gui: Dai héi dang ¢6 dong Cong ty ¢o phan Séng Da 9

- Can et Luft Doanh nghiép s6 59/2020/QH/QH14 ngay 17/6/2020;
- R ol Pidu 18 t6 chic va hoat dong ciia Cong ty ¢6 phan Séng Da 9;

Ban kiém soat Céng ty ¢b phéin Séng Da 9 (BKS) kinh trinh Pai hdi dbng cd
dong Cong ty cb phin Séng Pa 9 (DHBCD) lua chon don vi kidm toan dé thue
hién sodt xét Bdo cdo tai chinh (BCTC) bdn nién va kiém todn BCTC nam 2023
ctia Cong ty co phan Séng Pa 9 (Céng ty) nhu sau:

1. Titu chi Iya chon don vi kiém todn

Cdn ctr nganh nghé kinh doanh va nhu cdu kiém toan cta Cong ty, BKS dé
xudt PHDCD cée tiéu chi, hinh thite Tua chon dom vi kiém toan doc 1ap nhu sau:
I. Tiéu chi lua chon don vi kiém todn
- LaCongty ki ém todn doc lap, duoc phép hoat dong tai Viét Nam, dugce Uy
ban ching khoan Nha nude chép thuan thire hién kiém todn cho céc t6 chie phat
hanh, td chie niém yét;

- La don vi kiém todn ¢6 uy tin, doi ngd kiém todn vién cé trinh dd, kinh
nghiém kiém toan BCTC trong ITnh vuc xéy dung theo cac quy dinh ctia Ch uarn
muyc ké toan, Hé théng ké todn Viét Nam;

- Khéng xung ddt vé loi fch khi thue hién kiém toan BCTC cia Cong ty;

“. Comue phi kiém todn hop 1¥, phil hop véi ndt dung, pham vi va tién do kiém
todn do Cong ty yéu céu;

- Dam bao hoan thinh va cdng bd BCTC di duge kiém toan theo ding thoi
han quy dinh véi chit [uwong tbt nhét.

2. Hinh thire lya chon don vi kiém toan

Thue hién theo dang cta dinh cta phéap ludt va Diéu 1€ to chire va hoat dong
cua Cong tv.

1I. D& xuat cita BKS
Tur nhiing tiéu chi trén, BKS kinh trinh DHDPCD thudng nién nam 2023

nhing not dung sau;




l.  Thdng qua danh sdch céc Cong ty kiém todn dde 1ap dé thue hién kiém todn
vil soat xét BCTC trong nim 2023 ctia Cong ty, cu thé:

- Céng ty TNHH Dich vu tu vén Tai chinh ké toan va Kiém todn Nam Viét
(AASCN);

- Céngty TNHH Kiém to4n va Tu vin UHY (UHY);

- Congty TNHH Kiém toan va Tu vin A&C (A&C);

- Céng ty TNHH Kiém todn va Thim dinh gia Viét Nam (AVA);

«  Céng ty TNHH Kiém toan VACO (VACO).

2. Uy quyén cho Hoi déng quan tri quyét dinh viée Iwa chon 01 (mdt) trong sb
cac Cong ty kiém todn thude danh sach trén dé thue hién kiém todn va sodt-xét
BCTC trong nam 2023 cta Cong ty; va giao Téng gidm dbe ky két Hop déng
cung cdp dich vy kiém todn véi Céng ty kiém toan duoc lua chon theo ding quy
dinh ctia phép luat va Didu 16 td chire va hoat dgng cua Cang ty;

Kinh trinh DPHDCD xem xét, thong qua./.

Noi nhin: TM. BAN KIEM SOAT

- Nhu tén; TRUONG BAN

- HDQT: _

- Ban Té chitc PHDCD; "

- Luu BKS, VT. j : e
P .

Nguyén Thi Thu Phuong

]



TONG CONG TY SONG DA -CICP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Poc lap - Tw do - Hanh phiic
$6 10 CT-HPQT Ha Néi, ngay 03 thang 04 ndm 2023
TO TRINH

CUA HOI PONG QUAN TRI CONG TY
V/v Thong qua phwong an phdn phéi loi nhudn ciia Cong ty ndm 2022

Kinh givi: Pai hoi ddng c6 dbng cdng ty

— Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Ludt chrmg khodn s6 54/2019/QH14 ngay 26/11/2019;

- Diéu 18 16 chikc hoat dong cia Cong ty co 5 phan Séng Pa ;

- Ké qud san xudt kinh doanh ném 2022 va Bdo cdo tai chinh ndam 2022
di dueoe kiém todn boi Cong ty TNHH Kiém todn va Tw vin A&C;

Hoi ddng quén tri Cong ty bao céo va trinh truéc Pai hoi dong cb dong xem
xét théng qua phuong &n phén phéi loi nhudn ndm 2022 nhu sau:

TT No6i dung S6 tién (d0ng)

1 | Loi nhugn trudc thué : 10,485,500,445 | dong

2 | Chi phi thué TNDN hoén lai ; 261,015,674 | dong

3 | Loi nhuan sau thué (4=1-2-3) : 10,224,484,771 | dong

4 | Loi nhudn ndm trude chuyén sang, : 1,235,045,048 dong
Trich qu¥ khen thuéng, phic loi (10% \

5 | LN phan ph01) : 1,022,448,477 | dong
Loi nhuén chia cb tie 2,5% (83,7% LN ‘

6 | phén pho1) - 8,558,500,000 | dong

7 | Ty 1& chia cb tirc bing tién : 2.5% | dong |

8 | Loi nhun con lai sau khi phén phdi : 1,878,581,342 ddng

Trén trong cam on!

Noi nhan:
- Nhu kinh g
- Luu HPQT, TCNS

T an T hé Quang

)

N s



TONG CONG TY SONGPA - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG PA 9 Péc lap - Tu do - Hanh phiic
S6 09 /CT-HPQT Ho Ngi, ngay 03 thédng 04 ndm 2023
TO TRINH

CUA HOI PONG QUAN TRI CONG TY
Vv Chi trd tién lwong, thit lao HGI dé‘ng quan tri, Ban kiém sodt, Thue ky nam 2022,
phurong dn chi trd luong, thit lao Hoi dong quadn tri, Ban kiém sodt, Thu ky ndm 2023.

Kinh giri: Dai hoi ddng co ddng cong ty

- Céin cte Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

. Cén cik Pidu 16 18 chike hoat déng ciia Céng ty cd phdn Séng Pa 9;

- Cdn cik Nghi quyét Pai hoi dong cé déng thuong nién ndm 2022 cua Cong
ty ¢6 phdn Séng Da 9;

- Cédn cit két qua san xudt kinh doanh ndm 2022 va Bdo cdo tai chinh ndm
2022 dé dwoe kiém todn béi Cong ty TNHH Kiém todn va Tu vin A&C;

Hoi ddng quan tri Cong ty cd phan Song Da 9 bdo céo Dai hoi dbng cb dbng
vé viée chi trd tién luong, thu lao Hoi dong quan tri, Ban kiém soét, Thur ky nam
2022 va du kién phuong 4n chi tra lwong, thi lao H6i ddng quan tri, Ban kiém soat,
Thu ky ndm 2023, nhu sau:

1. Tinh hinh thwe hién viée chi tra tién lwong, thi lao Hoi ddng quan tri,
Ban kiém soat, Thw ky e¢ong ty nam 2022:

Theo Nghi quyét Pai hoi ddng cb dong 2022 da dugc Dai hi dong co dong
théng qua: Muc luong, thu lao Hoi ddng quan tri, Ban kiém soat va Thu ky nim
2022 dat 100% KH, cy thé nhu sau:

Lwong, thit lao
= op Lwong, thu lao /théng theo X , .
1| chean | B| 5 |Mgheriel) Medawd R
@ | @ 2022 dugc huéng (‘dong)
100% KH
I | Luong ctia can bd chuyén trach
1 | Cht tich HDQT 1 12 45.000.000 |  45.000.000 | 540.000.000
II |Thulao
TB Kiém soat
1 | khéng chuyén 1 12 7.000.000 7.000.000 84,000,000
trach
2 | Thanh vién HDQT |4 12 5.000.000 5.000.000 | 240.000.000
3 | Thanh vién BKS 2 12 3.000.000 3.000.000 72.000.000
Thu ky 1 12 3.000.000 3.000.000 36.000.000
Téng cong 972.000.000




2. Phwong an chi trd lwong, thu lao Hoi ddng quan tri, Ban kiém so4t
Thu ky nidm 2023:

T S5 Mirc thu Mikc

T Chire danh u u:(‘)’i lao/thang lwong/thang
= (ddng) (ddng)

1 | Chu tich HDQT chuyén trach 1 45.000.000

2 | TB Kiém so4t khong chuyén trach 1 7.000.000

3 | Thanh vién Hoi dong quan tri 4 5.000.000

4 |‘Thanh vién Ban Kiém so4t 2 3.000.000

5 | Thu ky 1 3.000.000

- Loi nhuén thuc hién bang loi nhudn ké hoach thi muc tién luong, thy lao
thuc hién dugce xéc dinh béng mc tién lvong, thi lao ké hoach nhu trén.

- Loi nhuan thyc hién vuot ké hoach thi ¢t 1% loi nhuén thyc hién vuot ké
hoach, mic tién luong, thi lao tinh thém t5i da bang 2%, nhung khéng qua 20%.

- Trudng hop lgi nhuén thye hién thdp hon loi nhudn k& hoach thi ¢t 1% loi
nhuén thye hién gidm so véi ké hoach, murc tidn luong, tht lao giam trir 1% so voi
mtc tién luong, thi lao ké hoach. Mirc luong, thu lao thdp nhét khéng thip hon
70% lwong, thi lao k& hoach.

Kinh trinh Dai hoi dong c6 déng xem xét thong qua./.
Tran trong cam on!
Noi nhin: TMﬁOI HQN\G QUAN TRI
- Nhu kinh giki cOycGHUE
- Luu HPQT, TCNS




